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Chisholm Trail Ranger Regiment Band Boosters
General Booster Meeting Minutes
March 9, 2026 | 6:00 PM

Call to Order
Meeting called to order at 6:00 PM by President Anthony Ynostrosa.

Recording Secretary: Ashley Matson

Approval of Minutes

Motion: George Kearns
Second: Kendra Kearns
Passed

Reports

President

e Acknowledged successful competition hosting
e Encouraged continued fundraising efforts

Director

Appreciation for competition support
Upcoming: Percussion & Colorguard competitions
UIL Sight Reading: March 30 (Rehearsal March 29)
Booster needs:
o  Meals for students, judges, and staff
o  Contest office volunteers (score handling)
e Upcoming events:
o Band 101: April 7
o  Winter Auditions: April 11



o Jazz Band/RVB + Choir Concert: April 20

Fundraising

Fun Run: $2,000
Strawberries: 400

MOD Pizza: $83
Colorguard Popcorn: $1,678
Vendor Fees: $900

Upcoming:

March 11 — Pizza Hut (Saginaw)
March 14 — Mulch Sale & Car Wash
March 23 — Raising Cane’s

April 1 — Jason’s Deli

April 4 — Garage Sale (7 AM-1 PM)
May 16 — Mattress Fundraiser

Notes:

e Chipotle postponed
e Car Show canceled

Treasurer
e Balance: $26,150
e $10,000 owed for charter bus
e Hotel coordination in progress
e Additional payments pending

Colorguard / Percussion

e Ongoing competitions and fundraising

Hospitality

e Volunteers needed for March 31 contest
e Costa Vida potential meal sponsor




Concessions

e Seeking Concessions Chair
e Val assisting temporarily

Website / Merch

e  Website updated (parent info + calendar + merch capability)
e TMF partnership:

©  Online store + fulfillment

o  Spirit wear + gear

o Fundraising component included

Old Business

e Band Banquet: May 9 (Angel coordinating)

New Business

e Bylaw updates approved unanimously
e Budget approved unanimously

Upcoming Meetings

e Aprill3
e Mayll
Adjournment

Motion: Kendra Kearns
Second: George Kearns
Adjourned at 6:45 PM
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