Band Booster General Meeting Minutes

Chisholm Trail Ranger Regiment

Date: August 10, 2026

Time: 6:30 PM

Called to Order: 6:32 PM by President Anthony Ynostrosa
Recorded By: Beth Foster, Secretary

Approval of Minutes

e Waived

Reports

President's Report — Anthony Ynostrosa

*  Welcome to booster club description
o Overview of the structure
o Overview meeting cadence
o $20 to join with voting rights

= Link located on website to join membership

Director's Report
* Band Fees

o Being reconciled between Presto/Rev Trac, targeting EOW to have statements updated
o Post season start auditing fees, targeting January to announce upcoming season's band fees
» Follow up on registration and TMF to open up spirit wear orders again
» Band Calendar to be included in the newsletter on monthly cadence
 [Itineraries to be sent out ahead of events
* Notifications to be sent when students on their way home via Parent Square
* Ist day of school students will bring home instructions on how to access Parent Square
* Monday night parent preview at stadium at around pick-up time
o Ist movement completed
* Need moms to help chaperone buses for female chaperone

¢ Practice Times



°  Monday practice night 6-8
o Tuesday morning practice being added 6:45-7:45
o Friday morning practice 6:45-7:45
* Friday morning practice canceled for upcoming Friday (8/14/26)

*  Will strive to respond to emails within 24 hours

Committee Reports

Treasurer's Report
» $13,685 balance

* Awaiting $7,500 reimbursement from district

e $21,185 in booster once refunded

Sponsorship/Fundraising

*  Run by Kendra/George, intro to committee
* Fan Pledge current fundraiser

o Currently $28k raised (approx.)
* Recycling current fundraiser, year-round, drop off at box truck
+ Car Washes were success

o $6,538.51 total raised
» Spirit Nights

o Main Event $83

o Panera $57

o Texas Roadhouse $74
* Flag My Yard

o $450
¢ Online Sale — Blend Above
o $176

* Band Camp Shirt
o §$180
* Sponsorships Obtained
» Ranger Helping Rangers donations

* Upcoming fundraisers under review for approval, to be announced at a future time

Equipment (Road Crew)

* Intro to Equipment Committee/overview of responsibilities

Uniforms

* Intro to Uniforms/overview of responsibilities



Hospitality
» Intro to Hospitality/overview of responsibilities

o Dietary restrictions to be communicated to this chair

Concessions

* Intro to Concessions/overview of responsibilities
* Need two people to run it

* Need volunteers for Varsity and JV games

Website
¢ Intro to Website

*  Website is a good source of info, links are on the website at cthsrangerregiment.org

Medical
* Intro to Medical/overview of responsibilities
e Chair is held by RN

* Any volunteers who are nurses are welcome to join committee

Sales & Merchandise

» Band fees went unpaid last year necessitating separating out band fees from booster funds
* Bulk of band fees now being managed by district, with meal plan and band gear staying with boosters
* Intro to committee/overview of responsibilities
* Shoes available for purchase in uniform room in select sizes

o Cost of shoes is $65

o For shoe sizes not available in uniform room, an order will be placed
» Spirit Shirt available for sale in uniform room

o Cost of Spirit Shirt $15
» Items available for borrowing in the event the item cannot be purchased ahead of games/competitions
» Show Shirt order to be placed 8/11/26

o This was part of the band fees, no extra fee to be paid by student

o Extras to be purchased for parents who want to purchase

* Final cost TBD

* Compression Gear

o Can be purchased from boosters or at Amazon

o Must be true compression gear

o Recommend to have shorts hit mid thigh
* Black socks can be purchased, must be long

¢ Gloves to be ordered



* Pep Rally shorts
o Boys have basketball shorts
o Girls have basketball or wind shorts options
Photography
» Intro to photography/responsibilities

o Volunteers with camera are welcome to join committee

Color Guard Liaison

* Intro

* New color guard director to be sending information soon
Percussion Liaison

* Intro

* Rehearsals end at 9 p.m., allot extra time for equipment to be brought back to band hall

Old Business

* Monday (Aug 24) will be parent mixer
o Meetat7
o Refreshments to be provided
o Preview of show
o More details to be posted on the band app
¢ Community pep rally rescheduled for Sept 16

New Business

No items reported

Upcoming Events

No items reported

Adjournment

*  Motion to adjourn: Kendra Kearns
* Second: George Kearns

* Meeting adjourned at 7:50 PM



