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Band Booster General Meeting Minutes
December 8, 2025 | 6:00 PM

Call to Order: 6:08 PM — Anthony Ynostrosa
Recorder: Ashley Matson

Minutes Approved: Motion — George Kearns | Second — Kendra Kearns | Passed

Reports
President: Thank you expressed.
Director:

Concerts: 12/8-12/12 (HS & MS)
Jazz: 12/9 | Full Band: 12/11
Phase 2 auditions: 12/13

Area auditions: Jan 10

Indoor & Winter Guard ongoing
See Ranger Regiment calendar

Fundraising:

Main Event: $551.35

Concert concessions (hot chocolate/Little Debbies)
AT&T Stadium: 12/14

Movie night reschedule

Applebee’s Pancake Fundraiser TBD

Spirit nights pending

Fun Run: 12 registered, sponsor needed, donations active

Treasurer:

e Balance (Oct): $31,182.00
e Outstanding fees: $98,000.00

Color Guard:

e AT&T Stadium: $1,468 (Sept); next 11/23
e  Spaghetti Dinner/Winter Showcase: 12/12

Photography: Concert photos to website

(All other committees: N/A)




Old Business

e Banquet approved: May 9 (coordinate with Angel)

New Business

e None

Upcoming

e Fun Run: Jan 24
e Band Banquet: May 9

e Booster Meetings:
o Jan 12| Feb9|Mar 9| Apr 13 | May 11

Adjourned: 7:08 PM
Motion — Anthony Azizi | Second — Kendra Kearns



