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Chisholm Trail Ranger Regiment Band Boosters
General Booster Meeting Minutes
February 9, 2026 | 6:00 PM

Call to Order
The meeting was called to order at 6:00 PM by President Anthony Ynostrosa.

Recording Secretary
Minutes recorded by Ashley Matson.

Approval of Previous Minutes

Motion to approve minutes made by Kendra Kearns.
Second by Cristina Cline

Motion passed.

Reports

President’s Report

Upcoming competitions were discussed and volunteers are needed.

Discussion held regarding the proposed booster budget.

Band fees will be processed through RevTrak for the next school year

Full band fundraising efforts were discussed.

The New Student Bundle will continue to be paid to the boosters. If students choose
not to purchase the bundle, they simply will not receive those items.

e Discussion of meals, scholarships, and fees.

Band Fee Possible Structure

e RevTrak payments will cover marching show fees totaling approximately $36,000.

e To help reduce band fees, the booster club will offer an optional meal plan rather than

including meals in band fees.
e  Optional meal plan cost: $200.
e New band fee set at $625.

Director’s Report

Director not present.



Fundraising

e Winter Guard Competition (Feb 13) — Hosting event; volunteers needed beginning at
3:00 PM.
e Fun Run (Rescheduled Feb 14)
o  Volunteers arrive at 6:30 AM
Runners arrive around 7:00 AM
1 Mile begins at 8:00 AM
5K begins at 8:30 AM
81 runners registered
Estimated $2,000 profit
o Possible student band performance or recorded music.
e Strawberry Fundraiser — Pickup scheduled on volunteer day.
e  MOD Pizza Spirit Night — Feb 18
e Applebee’s Flapjack Fundraiser — Feb 28 (8:00-10:00 AM)
o  Ticket sales through Zeffy
$16 per ticket
Goal of 250 tickets
5-6 student volunteers needed
Buffet style breakfast
o Location: Saginaw Main
Mulch Fundraiser — First two weeks of March.
Chipotle Spirit Night — March 3 (5-9 PM) in Saginaw.
CTHS Percussion Contest — March 7 (volunteers needed).
Car Show — Scheduled for April 11 with possible change to April 12.
Event name: Rhythms & Rides.
Other booster groups may participate to benefit from the event.
Possible pet adoption partnership.
e Firewood Fundraiser — Profit of $2,050.
e AT&T Stadium Fundraiser — Parents needed to commit to keep this opportunity
active.

o O O O O

o O O O

Treasurer’s Report
Available balance: $22,456

Outstanding fees:

e Total unpaid fees: $75,000

e Band: $35,190

e Percussion: $22,778.08

e  Winter Guard: $11,045 (remaining from marching season)
Color Guard

e Discussion of upcoming competitions and volunteer needs.



Photography

No report.

Website

Current GoDaddy subscription: $294/year
Proposed upgrade: $419/year, which includes:

E-commerce capability for merchandise sales
Automatic tax calculations

Shipping label creation

Shoppable social media integration

Motion: Cristina Kline
Second: Kendra Kearns
Vote: Unanimous approval to increase the GoDaddy subscription.

(All other committees: No report)

Old Business

e Band Banquet approved for May 9. Coordination with Angel.

New Business

e Formation of a Bylaws Committee discussed.

Upcoming Eve

e Indoor Percussion and Winter Guard Competitions — Volunteers needed.
e Band Banquet - May 9

Upcoming Booster Meetings

e March9

e April13

e Mayll
Adjournment

Meeting adjourned at 6:45 PM.

Motion to adjourn by Christi.
Second by Kendra Kearns.
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