
VILLAGE OF MICHIANA COUNCIL MEETING 
Friday, November 14, 2025  

1:00 P.M.  EST  REVISED 
 
Roll Call 
 
Election of President and Pro Tem 
 
Village Appointments for 2024  
Clerk - Anne Heywood 
Treasurer – Tracey McCay  
DPW Superintendent - Rick Reitz 
Police Chief - Ryan Layman 
Building Inspector - Bill Lambert  
Village Attorney - Sara Senica 
Code Enforcement Official – Ryan Layman (Rentals) 
 
Additions/Deletions    
 
Public Comment on Agenda Items: 
 
Minutes – Council Meeting, October 10, 2025  
       Workshop. October 10, 2025   

     
REPORTS 
1.  Building Inspector Report – Bill Lambert     
2.  Fire Michiana Shores & New Buffalo Volunteer Fire Depart – Chief Gary Bendix & Chief Jamie Flick  
3.  Police/Commission Report – Chief Layman   -  
4.  Beach Commissioner Report – Brian Cassidy  
5.  Public Works Report – Rick Reitz  
6.  Water Board Report – Mike Mumper   
7.   Park Report – Mike Mumper 
8.  Tree Board Report – Nancy Thill  
9.  Planning Commission – Mike Botelho/Commissioner -Julie Bonello  
10.  Treasurer Report – Tracey McCay 
11. Clerk Check Register Report – Anne Heywood  
        
 OLD BUSINESS 

1. Update from EGLE on structure on beach  
2. Pickleball Tournament 
3. Short Term Rental Ordinance 
4. Update on Police Station  

  
NEW BUSINESS 

1. Pizzo – Beth 
2. NIES Engineering – Water Project 

 
Correspondence – N/A 
 
 Public Comment   

 Next Council Meeting –December 12, 2025 at 1:00 P.M.(EST)  
 



 


