
 

 

Village of Michiana 

Workshop Meeting Minutes 

October 10, 2025 

The Workshop Meeting of the Village of Michiana was called to order at 11:00 a.m. at the Village Hall. 

Purpose: 

The purpose of the meeting was to discuss ideas related to short-term rentals within the Village. 

Roll Call: 

President Tim McCarthy, Brian Cassidy, Mike Mumper, Nancy Thill.  Also Present:  Police Chief Ryan Layman, 

Street and Water Superintendent Rick Reitz, Tracey McCay/Treasurer and Attorney Sarah Senica.  Tim McCarthy 

excused Mike Botehlo and Anne Heywood/Clerk.  

Attendance: 

There were approximately 35 residents present in person and 13 attending online. 

Discussion: 

Tim McCarthy facilitated the meeting and invited residents to share their comments. Each resident was given three 

minutes to speak, and a timer was set to ensure equal time for all. Residents introduced themselves and shared their 

ideas and opinions regarding short-term rentals. 

After public comments, Tim read 30 letters that had been submitted by residents who could not attend in person. 

Topics discussed included: 

• Possible revisions to existing short-term rental forms 

• Garbage service arrangements 

• Limits or percentages on the number of short-term rentals permitted 

• General suggestions to improve enforcement and clarity of the ordinance 

Tim noted that many of the ideas mentioned by residents are already reflected in the current short-term rental 

ordinance. 

Next Steps: 

The Council will review the existing ordinance and consider whether any updates or adjustments are necessary 

based on the feedback received. 

Adjournment: 

The meeting was adjourned at 12:40 p.m. by Tim McCarthy. 

Respectfully submitted, 

 

Tracey McCay, Treasurer  


