Village of Michiana Budget Meeting
Special Meeting
4/10/2026 @3:00ET

Present were Tim McCarthy, Mike Mumper and Mike Botelho, Police Chief Ryan Layman, Rick Reitz-Water and Street Superintendent, Tracey McCay- Treasurer
Excused: Brian Cassidy, Nancy Thill, Anne Heywood
Purpose for the meeting:
Budget Workshop with Department Heads and Council

Tim McCarthy opened the meeting by informing everyone this meeting was a workshop for the new 2026/2027 budget.  Tracey our Treasurer stated that she had met with Anne, Rick, and Ryan to go through their budget items.    
The group discussed the draft budget that was in front of them.  Infrastructure such as improvements at Stop 43, drains, and the water project were discussed. Tracey will make the changes that were presented and will have a revised draft budget for them at the May meeting to adopt.    
Tim McCarthy made a motion to adjourn and Mike Mumper seconded. 
Meeting adjourned at 3:30pm ET.   

Respectfully submitted
Tracey McCay-Treasurer

