
Economic, Financial, Strategic and Operational 

Expertise in the Ports, Maritime and Transport 

Logistics Sectors.

Ports and Logistics Consultants Ltd is a company registered in the United Kingdom 

© 2013-2025 - All Rights Reserved



About Ports and Logistics Consultants Ltd.

• We are a boutique, Independent and Specialist consultancy. 

• We are incorporated in the UK, but we work Globally.

• We provide a wide spectrum of services to the Ports, Maritime and 
Transport Logistics industry.

• Our expertise spans Economic, Financial, Strategic and Operational 
areas.

• Our offerings span four areas of work: Advisory, Consulting, Research  
and Training.

• We are a team of 17 high-calibre in-house and associate experts.

• We often collaborate with leading advisors, consulting firms, research 
and training providers to cover wide areas and offer bespoke solutions. 



OUR MAIN 
OFFERINGS

• Market Research
• Appraisal & Feasibility
• Operational Audit
• Process Mapping
• Strategic Planning
• Price Review
• Terminal Productivity
• Performance Benchmarking
• Project Evaluation

• Project Preparation
• Transaction Advice
• Asset Valuation
• Risk Analysis
• Business Restructuring
• Institutional Reform 
• Regulatory Governance
• Policy review
• Impact Assessment

• Contract Research
• Economic Studies
• Strategic Documents
• Policy Positions
• White Papers
• Academic Publications
• Conference Presentations

• Corporate Training
• Professional Courses
• Executive Education
• Training Toolkits
• Port Manuals
• Capacity Building
• Institutional Development



To-date, we have:

- Closed 48 PPPs, M&As and commercial transactions
- Conducted 76 feasibility and appraisal studies
- Developed over 60 strategies and business plans
- Carried out 37 impact and regulatory assessments 
- Delivered over 135 training and professional courses
- Undertaken 48 policy and contract research projects
- Worked in over 122 countries across six continentsACHIEVEMENTS



Services and Project Counts 

Ports and Terminals Maritime & 
Waterborne

Intermodal & 
Logistics

Feasibility and Appraisal 22 8 12

PPPs & M&As 35 4 6
Operational Audit 11 1 13

Business Plans 19 6 8

Market Research 12 4 6

Price Review 19 6 2

Performance & Productivity 16 2 7

Impact Assessments 6 12 2

Sector Strategy 10 15 8

Institutional Reform 12 10 1

Contract Research 20 7 5

Corporate Training 22 6 6

Professional Courses 67 28 30

Toolkits and Manuals 8 2 4



CONTACT
admin@ports-logistics.com

www.ports-logistics.com



Disclaimer 

”Ports and Logistics Consultants Ltd" is a limited liability company, incorporated in the UK and specialized in consulting, 
advisory, research and training services to the Ports, Maritime and Transport Logistics sectors.

The information and content provided by Ports and Logistics Consultants Ltd in this presentation are for informational purposes 
only and do not constitute financial, investment, technical or legal advice. Ports and Logistics Consultants Ltd shall not be liable 
for any damages or losses arising from the use of this presentation or its content.
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