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Emotional Intelligence for Veterinary Teams

Comprehensive toolkit to enhance leadership, teamwork, client communication, and stress
management. Invest in your team'’s growth and your practice’s success with proven, science-backed
strategies designed for veterinary teams.

Part 1 DISC Assessments for Veterinary Teams provides veterinary professionals with an
essential introduction to Emotional Intelligence (EQ) and DISC behavioral assessments. Learn how
self-awareness, emotional regulation, and an understanding of diverse communication styles can
enhance team communication, reduce stress, and improve patient care. Includes individual DISC
assessments and team debrief.

Part 2: DISC and EQ for Veterinary Team Leaders equips leaders with actionable techniques to
enhance self-awareness, regulate emotions under pressure, and motivate diverse team members.
Drawing on insights from thought leaders like Daniel Goleman, Simon Sinek, and Daniel Pink, this
module empowers leaders to foster trust, resolve conflicts, and inspire excellence across their
teams.

Part 3: Emotional Intelligence for Veterinary Teamwork focuses on strengthening collaboration
among veterinary team members. Using DISC profiles, learn to identify team strengths, address
communication gaps, and create a harmonious, efficient work environment. Discover how high EQ
enhances team morale, reduces stress, and improves patient care and client experience through
seamless cooperation.

Module 4: Creating the Emotionally Intelligent Client Experience teaches professionals to apply
EQ in client interactions, ensuring compassionate, clear communication during every stage of pet
care. From handling sensitive conversations about costs or diagnoses to creating memorable
experiences for new pet owners, this module helps veterinary teams build lasting client
relationships and enhance their practice’s reputation.

o Top Line - EQ for Client Experience impacts top line revenue.
o Bottom Line - DISC for teamwork reduces turnover and improves efficiency.
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