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Overview 
Outlines 

• organizational 

behavior

• Organization Theory

• Corporate strategies, 

patterns and knowledge 

management

• Job design, recruitment and 

selection

• Strategic people 

management

• Strategic plan for human 

resources: design and 

implementation

• Development of 

management and 

leadership

• performance analysis

• Leadership and people 

management

• Non-administrative skills

Human 
Resources 
Management 



CEO of Wardiere Inc.

"We prefer 
environment-friendly 
services because we 

care for you"

Overview 
• Financial statements of 

companies

• Analysis of financial data: 

decision making

• Budget and administration 

control

• budget planning

• Administrative Control: 

Design and Objectives

monitoring and reporting

• corporate tax liability

• Financial management and 

company strategy

• Financial planning

• Business models and 

financing needs

• Financial analysis tools

• Short term financial planning

• Long term financial 

planning

• corporate financial 

strategy

Financial 

Outlines 

Management



Overview 
• Marketing  and its impact 

on the company

• basic variables 

• Marketing Plan

• Marketing strategic 

• management sources of 

innovation

• sources of innovation

Current trends in marketing

• Marketing Tools

• Marketing strategy 

and communication with 

customers

Marketing 

• Digital Marketing

• Google ADS 

• SEO 

Outlines 

Management 



• Designing the organizational 

structure

• Company strategy

• Corporate level strategy

• Examples of corporate 

strategies

• Determine the company's 

strategy

• Strategic planning and 

formulation

• Strategic thinking

• Positioning and decision 

making

• Oversight and strategic 

alignment

Overview 

Strategic 

Outlines 

• sources of innovation

Current trends in marketing

Management 



Blended Learning system

( recorded - online )

Business Administration 

Diploma 

We encourage and value 

partnerships with other higher 

education institutions, 

organizations and agencies to 

provide high-quality, 

comprehensive and 

competitive lifelong learning 

opportunities and to share best 

practices.

Line Management Solutions 

provides Courses for employees to 

Learn How to Improve Your 

Management Skills. Executive 

education training programs can 

be an excellent way to develop or 

sharpen your managerial skills. 

There are plenty of upsides, such 

as the duration of the course when 

compared to MBA programs.



+1145534040

info@line-ms.com

• MBA Accreditations

• DBA  Accreditations

• Diplomas & 

Consultations 

• Training & Courses 

• Outsourcing & 

Offshoring 
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