Overview

Good leadership means good business.
Professional communication, team building
and conflict resolution are the key skills
developed in this comprehensive Leadership
programme. Whether you want to be a
startup entrepreneur or a change-agentin an
existing organisation, specialisation will help
you to define your leadership style. You'll
learn to set clear goals and objectives while
effectively managing a team. This
programme promotes leadership values that
benefit both companies and their employees.
The major theories to study include: trait
theory, behavioural theory, contingency
theory,

and transformational leadership.
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