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Politics + Inflation + Climate + Population =  Global food scarcity with less local jobs

› In 2023, food prices increased 20% with largest impact since 1980s 
› 18-22 million fewer metric tons from Ukraine impact 3% of the world
› Unpredictable, violent weather, crop devastation, increased food pathogens
› By 2050, food production must double to feed 10 billion 

Supply Chain Strains, 
Climatic Events,

War

Food Prices
Increase 
Steadily

Rise in Global 
Unemployment, 

Loss of Farm Land

Hyper
LocalThe Problem – Food Insecurity

https://www.bls.gov/news.release/pdf/cpi.pdf
https://www.bls.gov/opub/ted/2022/prices-for-food-at-home-up-13-5-percent-for-year-ended-august-2022.htm
https://www.mckinsey.com/industries/agriculture/our-insights/a-reflection-on-global-food-security-challenges-amid-the-war-in-ukraine-and-the-early-impact-of-climate-change
https://www.mckinsey.com/industries/agriculture/our-insights/a-reflection-on-global-food-security-challenges-amid-the-war-in-ukraine-and-the-early-impact-of-climate-change
https://press.un.org/en/2009/gaef3242.doc.htm


It will be as simple as 
Occidental; in fact, it will 

be Occidental. 

2019
Produce, Fish, Oils,
Soil Conditioners, Compost, 
Geothermal Energy

FOOD + ENERGY

Open Farming,
Open Tech, 
Remote Sensors, AI

TECH

Aquaponics,
Technology,

Finance

SERVICES

Hyper
LocalThe “FusionFarms” Solution

The “Fusion” of ancient Aquaponics and modern AgTech Farm communities



The farming of plants whose roots 
are watered with a continuous 
flow of nutrient-rich water in a 

closed, climate controlled 
environment.

The farming of fish, typically in a 
contained environment that is 

closed off to external influences and 
where variables like temperature, 

oxygen, and water quality are 
carefully controlled. 

AQUAPONICS

Hydroponics Aquaculture Aquaponics

A Closed-Loop Ecosystem – the Most Efficient Way to Farm boths plants and protein 24/7/365

Hyper
LocalWhat is Aquaponics?



“Tech Farm-in-a-Box” Value
Better and faster deployment for rapidly acquired real estate with unique tech and services

It will be as simple as 
Occidental; in fact, it will 

be Occidental. 

- Revolutionary 52 week harvesting
- Rapid Recruit, Hire, Train/Retain
- No Fertilizer Source Dependency
- Proprietary Operation Procedures
- Proprietary Cost Optimizer Services 
- Turnkey Services for Global Tech
- Incubator for Social Finance with AI

- Network Accelerator for Permits
- Exclusive Bill of Materials
- Exclusive Engineering  
- Custom Modular Design
- Exclusive Steel Manufacturer
- Custom Certification and Pricing
- Private Networks for Distribution
- Data Syndication Network

Proprietary 
Infrastructure

- Distressed Big Box Acquisitions
- Rapid Opportunity Zone Conversion
- Traceable SDG/ESG with 
REIT/Tokens
- Future Live/Work Communities
- Releasable Investment Asset

Real Estate
Accelerator 

Hyper
Local

Unique Technology
And Services
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Hyper
LocalWhy use Aquaponics for EcoSystem Farm?

Multi Revenue → Open Farming (Produce, Fish) + Employee Housing + Ancillary Services + Data 

Rainwater 
Cistern

Aquaponic
Fish Tanks

Swirl
Tanks

Bioactive
Tanks

Pumps

Vertical Grow Racks

Ferment
Reactor

Filters

Vertical
Reactors

Gravity Flow

$ Produce, Oils

$ Fish

Palm Fronds, 
Aquaponics 

Biomass

Closed Loop Aquaponics

Indoor 

Outdoor

$ Compost

$ Moringa

Sump
Tanks

$ Honey

$ Soil Conditioner

Omni Microbial Liquid and Powder 

Hybrid 
Indoor/Outdoor

Beehives

Tiny Homes
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FINANCIAL SERVICES

BUYERS

PACKERS

TRANSPORTATION
Reduce Time-to-Market

PROCESSORS

DISTRIBUTION
Reduce Carbon Footprint

DATA 

Hyper
Local

Collapse supply chains to increase quality and margins for enterprises with traceable Net0
We are breaking the Global AgSupply Chain!

Tech farms enable:
- faster sales and distribution
- higher quality/lower costs
- traceable emissions reduction
- measurable SDG impact



The 2030 Agenda for Sustainable Development, adopted by all United Nations Member States in 2015,
provides a shared blueprint for peace and prosperity for people and the planet, now and into the future Fusion Farms 
is addressing 12 of the 17 total listed Sustainable Development Goals https://sdgs.un.org/goals

Hyper
Local

Create New Investment Opportunities with Evidence Based Metrics
Verifiable Impact for SDG/ESG  

https://sdgs.un.org/goals


HyperLocal 
Success 
Reference
Farm 1
FusionFarms
Mayaguez, PR

$3M
Project Budget

$3M
Investor Equity

Total Food Market - Net Import Trade Imbalance in 
Puerto Rico is $3.5 Billion Annually. This single 

facility doesn’t meet 1% of the market need!

Return on 
Investment of 

21%

Hyper
Local

Break even with $3M investment in 1Y, 21%+ ROE in 4 Years for Aquaponics Alone
Revenue for Infrastructure

30% 
Margin

35%
Margin

63
Ton

s

9 months of 
Revenue

Basil Mint

+



Assuming $5,000,000 Preferred Equity in Special 
Purpose Company (“SPC”) as stand-alone profit 
center.

›25% Preferred Equity in SPC
›25% Junior Debt (PACE Funding)
›50% Senior Debt (USDA Loan, 60-80%)

Example Structure on a $20 million project:

›$  5 million Equity in SPC
›$  5 million Junior Debt
›$10 million Senior Debt

HyperLocal Network – Managing/Operating Partner
(“HL”) as Building Developer and “FusionFarms
Cumberland City” Operator

Hyper
Local

Capital Stack distributes Risk while Maximizing Returns
“Project Finance” Model for Networks



HyperLocal Aerofarms Plenty Kalera App Harvest Local Bounti

Transparency Positive
EBITA

Negative
EBITA

Negative
EBITA

Negative
EBITA

Negative
EBITA

Negative
EBITA

Customers
Global and

National Distributors,
Regional and 
Local Brands

National and
Regional Brands

Regional
Distributors

National and
Regional Brands

Global
Distributors

Global
Distributors

Key Differentiators
Key Challenges

➜ Capital Lite
➜ Deep Expertise
➜ Proven Demand
➜ Service Oriented

➜ Failed SPAC
➜ No Path to Profit
➜ Capital Intense
➜ Recall Problem

➜ Overfunded
➜ Expensive Tech
➜ Unclear Profit Path
➜ Ambiguous Scale

➜ Over Expanded
➜ Divesting Assets
➜ SPAC Merger 
➜ Recall Problem

➜ Not true CEA
➜ Inexperience
➜ SPAC Merger
➜ Light Innovation

➜ Merger 
Challenges
➜ Low Market Cap
➜ Unclear 
Advantage
➜ No Local Services

Liquidity Strong, 
Private

Weak,
SPAC Crash

Weak, 
Institutional

Weak,
IPO Crash

Weak,
SPAC Crash

Weak,
Dilutive Capital 

Total funding to date
(Publicly available data)

$2.2 Mn $176.5 Mn $941 Mn $153 Mn $646.3 Mn $ 348.3 Mn

Hydroponic CEA Non-CEA Greenhouse

Competitive Landscape
HyperLocal → Service Oriented with High Demand that Scales

Hyper
Local

Aquaponic CEA



HyperLocal Aerofarms Plenty Kalera App Harvest Local Bounti

Transparency Farm 1
Mayaguez, PR

Negative
EBITA

Negative
EBITA

Negative
EBITA

Negative
EBITA

Negative
EBITA

Customers
National Brands,

Local Brands, 
Farmers

National and
Regional Brands

Regional
Distributors

National and
Regional Brands

Global
Distributors

Global
Distributors

Risk-reward
assessment

Data driven, 
Transparent

Internal, 
Opaque

Internal,
Funds

External,
Public

External,
Public

External,
Public

Liquidity Strong, 
Institutional liquidity

Weak,
Failed at 
SPAC

Weak, 
Institutional

Weak,
IPO Crash

Weak,
SPAC Crash

Weak, Driven by 
Dilutive Capital 

Total funding to date
(Publicly available data) $2.2 Mn $176.5 Mn $941 Mn $153 Mn $646.3 Mn $ 348.3 Mn

Hydroponic CEA Greenhouse

HyperLocal → First to Profit, Competition Struggles with Complex Tech and Limited Services
Competitive Landscape Hyper

Local



Founder of HyperLocal
2023

Advisor to IIPR - first NYSE-listed 
IPO of Medical Cannabis REIT

2016

Advisor to IIPR - first NYSE-listed 
IPO of Medical Cannabis REIT

2016

Hyper
Local

Kendell Lang, CEO

The HyperLocal Advantage → Leadership that Scales 
Team

COO
JP Morgan Chase,
Merrill Lynch International 

Greg Pletz

CSO
Dept of Agriculture and 
Food, Keenan / Alltech

Clare Thorp, Ph.D.

CMO
Full Spectrum Marketing, 
Body Glove International

Francey Marzicola

President, MENA
Ambassador
Permanent U.N. Envoy

Brian Bowler

Co-founder - NYSE-listed Biomed Realty 
Trust (NYSE:BMR), bought in 2016 by 
Blackstone Group LP for $4.8 billion

1998

Corporate Real Estate Advisory Services
1991 – 1993 KPMG Peat Marwick

Co-Founder of NYSE-listed Alexandria 
Real Estate Equities (NYSE:ARE)

1993

Executive Team

Director of Finance
Equity & Debt Architect
Investor Relations

Eliot Pratt



Thank You!
Questions? 
ceo@hyperlocal.network

HyperLocal
Powering FusionFarms

CLICK HERE to go to the 
GIGAMoringa Farm

CLICK HERE to go to the 
Expansion Plan Appendix

CLICK HERE to go to the 
Project Finance Partner 
Brochure



•First and easiest is 1) sale of seeds, 2) sale of 
seedlings, liners, 3) sale fresh and dried leaves, easy 
to harvest, easy to package, easy to sell, 4) sale 
of moringa powder, 5) sale of moringa capsules, and 
6) sale of moringa tea.

•Second is production of Aquaponics Fish Food - we 
know this market, it is a proprietary recipe, no one 
else is producing this in this category, we could be a 
category killer here! This could also expand into a 
separate dedicated area for Feedstock Production -
food for chickens, pigs, cattle, etc.

•Third is extraction of essential oils, wholesale to the 
nutraceutical and cosmeceutical markets - which 
requires a different level of equipment and technical 
knowledge, as well as bottling - just a function of 
available cash

We Grow Moringa…
We Sell Moringa…
We Intend to Build … 
GIGAMoringa Farm



The multi-billion-dollar total addressable market in the 
feedstock industry is going to be transformed through 
the addition of Moringa as a primary protein source. 

Fusion Farms has proven the adoption of 
a Moringa protein-based fish food for the Aquaponics 
industry and is now prepared to expand the GRAS-
certified Moringa production to being a major ingredient 
supplier to commercial feedstock production. 

We are proposing to build out an 80-
acre Moringa Plantation growing 100k+ Moringa Trees 
and related harvesting, processing, packaging, and 
distribution operations (in GMP, ISO, and LEED-
certified facility).

We Grow Moringa…
We Sell Moringa…
We Intend to Build 
GIGAMoringa Farm…





We are proposing to define, design, develop, and deliver the first GIGAMoringa
Farm, to Grow GRAS-certified Moringa to be processed in the Commercial 
GIGAMoringa Processing Facility. 

We are proposing this GIGAMoringa Farm because we intend to process 1 
BILLION Moringa seeds annually (100,000 plus trees yielding 10,000 seeds per 
tree). A mature moringa tree can produce up to 1,600 pods per year. The pods are 
about 10-12 inches long and contain 10-28 seeds each (which means the yield per 
tree could exceed 44,800 seeds per tree, so we are just being very conservative). 

The seeds are high in protein, vitamins, and minerals, and they can be used to 
make a variety of products, including dietary supplements, cosmetics, and 
pharmaceuticals.



The total addressable market (TAM) for the total number of seeds or seed pods that a 
mature moringa tree can produce is estimated to be around USD 1.8 billion by 2025. This growth 
is being driven by the increasing demand for natural and sustainable products, as well as the 
growing awareness of the health benefits of moringa.

The average price per seed in the market today is around USD 0.50. However, prices can vary 
depending on the quality and type of seeds. For example, organic seeds are typically more 
expensive than conventional seeds. Fusion Farms in Mayaguez sells organic Moringa seeds for 
$1.00 per seed. 1 Billion seeds sold annually at USD $0.05 per seed (one-tenth of the current 
market price and a fraction of what we've sold in the PR marketplace) translate to $50 million in 
seed sales.



GIGAMORINGA FARM

Total Project Cost: $20 million
Stabilized 3-year Projections (2026):

Total Projected Revenues (100%): $53 million
Total Projected Expenses (60%): $32 million
Total Projected NOI (40%): $21 million



HOME AQUARIUM FISH FOOD
The total addressable market (TAM) for commercial fish feed in the pet store home aquarium industry is 
estimated to be worth $2.5 billion by 2025. This growth is being driven by the increasing popularity of 
fishkeeping as a hobby, as well as the growing awareness of the importance of feeding fish a healthy diet.

Fishkeeping is a popular hobby that can be enjoyed by people of all ages. It can be a relaxing and rewarding 
experience, and it can also be a great way to learn about the natural world. Fishkeeping can also be a 
relatively inexpensive hobby, as there are many affordable fish and supplies available.

The growing awareness of the importance of feeding fish a healthy diet is also driving the growth of the 
commercial fish feed market. Fish need a diet that is high in protein and nutrients, and commercial fish feed 
can provide this. Commercial fish feed is also fortified with vitamins and minerals, which can help to keep fish 
healthy.

The pet store home aquarium industry is a major market for commercial fish feed. Pet stores sell a variety of 
fish and supplies, and they also offer fishkeeping advice and support. Pet stores are a convenient place to 
purchase commercial fish feed, and they also offer a variety of brands and types of feed.



COMMERCIAL FISH FEED FOR AQUACULTURE
The commercial fish feed market is expected to continue to grow in the coming years. The growth of the market is being driven by
the increasing popularity of fishkeeping as a hobby, as well as the growing awareness of the importance of feeding fish a healthy 
diet.

The global market size for commercial fish feed in the aquaculture industry was valued at USD 106.96 billion in 2021 and is expected 
to grow at a CAGR of 9.9%, to reach USD 197.21 billion by 2027.

The growth of the market is being driven by the increasing demand for fish and seafood products, as well as the growing awareness 
of the benefits of aquaculture. Aquaculture is the farming of aquatic organisms such as fish, shellfish, and algae. It is a sustainable 
and efficient way to produce food, and it is expected to play a major role in meeting the growing demand for seafood.

The commercial fish feed market is segmented on the basis of type, species, and application. Based on type, the market is 
segmented into dry feed, wet feed, and frozen feed. Dry feed is the largest segment of the market, accounting for an estimated 60% 
of the market share in 2021. Wet feed is the second largest segment, followed by frozen feed.

Based on species, the market is segmented into salmon, shrimp, tilapia, and other species. Salmon is the largest segment of the 
market, accounting for an estimated 40% of the market share in 2021. Shrimp is the second largest segment, followed by tilapia, and 
other species.

Based on application, the market is segmented into marine aquaculture, freshwater aquaculture, and other applications. Marine
aquaculture is the largest segment of the market, accounting for an estimated 60% of the market share in 2021. Freshwater 
aquaculture is the second largest segment, followed by other applications.

The key players operating in the commercial fish feed market are Cargill, Skretting, Blue Ridge Aquaculture, Hendrix Genetics, 
Nutreco, and Aller Aqua. These companies are focusing on expanding their product portfolio, increasing their geographic presence, 
and strengthening their distribution network to gain a larger share of the market.



COMMERCIAL ANIMAL FEED FOR CHICKENS
The total addressable market for commercial animal feed in the commercial chicken industry is estimated to be worth $22.4 
billion by 2025. This growth is being driven by the increasing demand for chicken meat and eggs, as well as the growing 
awareness of the importance of feeding chickens a healthy diet.

Chicken is the most popular meat in the world, and it is also a major source of eggs. The demand for chicken meat and eggs 
is expected to continue to grow in the coming years, driven by the growing population and the increasing popularity of chicken 
as a healthy and affordable source of protein.

The growing awareness of the importance of feeding chickens a healthy diet is also driving the growth of the commercial 
animal feed market. Chickens need a diet that is high in protein and nutrients, and commercial animal feed can provide this. 
Commercial animal feed is also fortified with vitamins and minerals, which can help to keep chickens healthy.

The commercial animal feed market is dominated by a few major players, including Cargill, Purina Mills, and Tyson 
Foods. These companies have a strong brand recognition and a wide distribution network. They also have a strong research 
and development team that is constantly developing new products.

The commercial animal feed market is expected to continue to grow in the coming years. The growth of the market is being 
driven by the increasing demand for chicken meat and eggs, as well as the growing awareness of the importance of feeding 
chickens a healthy diet.



COMMERCIAL ANIMAL FEED FOR PIGS AND COWS
The total addressable market (TAM) for commercial animal feed or feedstock in the commercial pig and cattle industry is 
estimated to be around USD 180 billion by 2025. This growth is being driven by the increasing demand for meat and dairy 
products, as well as the growing awareness of the importance of feeding livestock a healthy diet.

Livestock production is a major source of food for humans, and it is also a major source of income for farmers. The demand for 
meat and dairy products is expected to continue to grow in the coming years, driven by the growing population and the 
increasing popularity of these products as part of a healthy diet.

The growing awareness of the importance of feeding livestock a healthy diet is also driving the growth of the commercial animal 
feed or feedstock market. Livestock need a diet that is high in protein and nutrients, and commercial animal feed or feedstock 
can provide this. Commercial animal feed or feedstock is also fortified with vitamins and minerals, which can help to keep 
livestock healthy.

The commercial animal feed or feedstock market is dominated by a few major players, including Cargill, Archer Daniels 
Midland, and Bunge. These companies have a strong brand recognition and a wide distribution network. They also have a 
strong research and development team that is constantly developing new products.

The commercial animal feed or feedstock market is expected to continue to grow in the coming years. The growth of the market 
is being driven by the increasing demand for meat and dairy products, as well as the growing awareness of the importance of 
feeding livestock a healthy diet.



Tech Farms → Caribbean, United States, EMEA and LatAm

Logistics, Planning and Network Targets for Growth
Appendix

Powering FusionFarms



Regional 

Farms 2 - 10
Caribbean

Growing the Network
Tech Farm-in-a-Box 

Reference

Farm 1 
Puerto Rico

National

Farms 11 - 30
United States

International

Farms 31 - 50
EMEA, LatAM

Hyper
Local



1. Project Questionnaire
2. Project Letter Of Intent – Scope, Deliverables, Timing
3. Local Market Feasibility Study

a. Market Demand/Volume, What Varieties
b. Market Pricing
c. Prospective Off-Take Vendors
d. Prospective Distressed Real Estate Options

4. Preliminary Facility Design
5. Preliminary project Budget – Amount Equity Investors Contribute
6. Economic Analysis – Project Financial Projections
7. Negotiation and Execution of Joint Venture Operating Agreements
8. Formation of the Local Special Purpose Company (“SPC”)
9. Funding of the SPC
10. Ground-Breaking Ceremony, Press Releases, Marketing Plan
11. Recruiting & Hiring Plan
12. Development Project Plan & Operational Plan

Proven Process with Global Logistics on Demand
Tech Farm Deployment



Proven Program 
and Project Management 

Gantt Chart 
for Tech Farm 
Projects

https://drive.google.com/file/d/1
MNN7pXdn3ddlO0gGF5Wo17Y0
1kJeebbg/view?usp=share_link

https://drive.google.com/file/d/1MNN7pXdn3ddlO0gGF5Wo17Y01kJeebbg/view?usp=share_link
https://drive.google.com/file/d/1MNN7pXdn3ddlO0gGF5Wo17Y01kJeebbg/view?usp=share_link
https://drive.google.com/file/d/1MNN7pXdn3ddlO0gGF5Wo17Y01kJeebbg/view?usp=share_link


Farm Manager (1)

Grow Room Supervisor 
*(1 to 2)

Farm Operations 
Seeding/Germination 

Team
*(2 to 6)

Farm Associates *(2 to 40)
Farm Quality Control, Food 

Safety & Compliance 
Analyst 
*(1 to 4)

Farm Operations Plant 
Health & Crop 

Maintenance Team
*(4 to 16)

Farm Associates *(2 to 80)
Sanitation Associates 

*(1 to 4)

Farm Operations Harvest, 
Processing & Packaging 

Team
*(2 to 8)

Farm Associates
Package, Label, Ship

*(2 to 20)

Distribution Manager
*(1 to 2)

Warehouse Associates 
*(2 to 8)

Director of Aquaculture
(1)

Fish Associates 
*(2 to 12)

Director of Sales & 
Customer Relations

*(1 to 2)

Sales Associate
*(1 to 4)

* Indicates number of headcount depending on the size of the facility

**See CMM description in Note below or see 
https://en.wikipedia.org/wiki/Capability_Maturity_Model

Organization Structure
Tech Farm Team 



Regional Network  Farm 
Manager (1)

Farm 1 Farm Manager
(1)

Grow Room Supervisor 
*(1 to 2)

Farm Associates
Package, Label, Ship

*(2 to 20)

Farm Associates *(2 to 40)
Farm Quality Control, Food 

Safety & Compliance Analyst 
*(1 to 4)

Farm Operations 
Seeding/Germination Team

*(2 to 6)

Farm Operations
Seeding/Germination 

*(2 to 6)

Farm Operations Plant 
Health & Crop Maintenance 

Team
*(4 to 16)

Farm Associates *(2 to 80)
Sanitation Associates 

*(1 to 4)

Farm Operations Harvest, 
Processing & Packaging 

Team
*(2 to 8)

Director of Sales & 
Customer Relations

*(1 to 2)

Director of Aquaculture
(1)

Farm 2 Farm Manager
(1)

Farm 2 Team Org Chart
*(12 to 150)

Farm 3 Farm Manager
(1)

Farm 3 Team Org Chart
*(12 to 150)

Farm 4 Farm Manager
(1)

Farm 4 Team Org Chart
*(12 to 150)

* Indicates number of headcount depending on the size of the facility

Organization Structure
Network Team 
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Carribean - Sites Secured and Identified
Network 1: Regional



Hyper
Local

Sites secured in USA and Identified 
Network 2: National 



Hyper
Local

Pending Sites 
Network 3: International



Hyper
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Pending Sites in Middle East 
Network 3: International



Hyper
Local

Target Regions in LatAm and SE Asia 
Network 5: International  






































































