


Challenge Overview

Training rural health workers was slow, fragmented, and dependent on in-
person workshops, making consistent learning difficult for a public health
NGO.

Slow Training Process

Traditional training methods required significant time investment
and created bottlenecks in skill development.

Inconsistent access to educational resources led to knowledge gaps

and uneven skill development.

Workshop Dependency

Reliance on in-person workshops limited the reach and frequency of

training opportunities.

‘ Fragmented Learning




Strategic Approach

We developed Apna Guru, a GPT-powered digital tutor designed for rural
health workers, providing accessible, structured, and interactive learning
through six-month modules on essential health topics like nutrition,
school health, hypertension, and telemedicine.

GPT-Powered Tutor

CD Al-driven learning experience tailored to rural health

workers' needs

Mobile-First Design

Accessible interface optimized for smartphones in rural areas

Structured Modules

Six-month curriculum covering essential health topics




Al Tools Utilized

Expert Knowledge Base

Custom GPT trained on expert-verified medical information
curated by healthcare professionals.

Conversational Learning

Interactive conversational modules with a natural dialogue
interface for engaging educational interactions.

Progress Tracking

Automated assessment tools and progress tracking to measure

learning outcomes.
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Assessment

Compicance




Cultural Considerations

Localized Content

Simple, conversational language tailored to regional communication
styles

Region-Specific Scenarios

Health examples and case studies relevant to local communities

Low-Bandwidth Optimization

Technical design accommodating limited internet connectivity




Measurable Outcomes

Training Time Reduction Field Trainer Dependency Assessment Scores &
Training time reduced by 30-40%. Dependency on field trainers Confidence
reduced by 60%. Significant increase in assessment

scores and confidence in the first

month.



Client Testimonial

"Apna Guru has transformed our
training. It's like a digital mentor in
every worker's pocket."

Accessible Learning

Always available digital mentor

Empowered Workers

Increased confidence and capability




