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ABSTRACT: 
This article explores the pivotal role of vocal leadership in cultivating trust and credibility 
within public service organizations. Drawing on field experience and academic research in 
the field of leadership development, the piece argues that a leader’s voice—defined not 
merely by tone or volume but by clarity, conviction, and consistency—is a primary 
instrument for influence. The author outlines how intentional vocal presence can reinforce 
psychological safety, signal competence, and foster relational alignment among teams. 
Emphasis is placed on the strategic use of vocal cadence, narrative framing, and 
emotional resonance to navigate high-stakes environments. The article concludes by 
positioning vocal leadership as a teachable skill essential to modern public service, 
advocating for its integration into leadership development frameworks. 
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This research brief focuses on the critical 
role of values-based leadership. Leaders 
must first achieve self-awareness and 
articulate their personal values in a clear, 
authentic manner. By "finding their 
voice," leaders express their true selves, 
building credibility and trust among their 
teams. This authenticity is foundational 
to successful leadership because it 
aligns actions with deeply held beliefs, 
fostering trustworthiness. However, 
leadership extends beyond individual 
values; effective leaders engage with their 
teams to affirm shared values and ideals. 
This collective alignment creates unity 
and purpose, enabling collaboration and 
mutual commitment toward 
organizational goals. Prior research 
asserts that by clarifying both personal 
and collective values, leaders can 
effectively "model the way" for others, 
embodying the behaviors they wish to 
inspire. This process is essential in 
establishing trust, promoting integrity, 
and leading with purpose.  
 
Understanding Leadership Through 
Self-Awareness  
Leadership begins with self-awareness, a 
foundational element in shaping one's 
leadership identity. According to Kouzes 
and Posner (2017), leaders must first 
reflect on their core values and beliefs to 
define what truly matters to them. This 
self-awareness enables leaders to align 
their actions with their values, fostering 
authenticity. During my tenure at Mt. 
Ararat Middle School, I recognized that 
understanding my core principles helped 
me guide faculty with more confidence 
and clarity. Self-awareness not only 

reinforces a leader's personal values but 
also lays the groundwork for developing a 
consistent leadership style that 
resonates with others. 
 
The Role of Core Values in Authentic 
Leadership  
Authentic leadership is built on the 
foundation of core values, which serve as 
a moral compass guiding decision-
making and behavior. Leaders who are 
clear about their values inspire others by 
demonstrating integrity and consistency 
in their actions. Kouzes and Posner (2017) 
emphasize that leadership authenticity 
depends on clearly defined values, 
allowing leaders to navigate complex 
challenges with confidence. Throughout 
my career at MaineHealth, aligning my 
leadership with organizational values 
helped strengthen team collaboration 
and performance. When leaders live their 
values, they foster trust and encourage 
others to align with the shared mission of 
the organization (Blanchard & Conley, 
2022). 
 
Developing a Personal Leadership 
Philosophy  
A personal leadership philosophy evolves 
through intentional reflection on 
experiences, challenges, and values. 
Kouzes and Posner (2017) argue that 
leaders must articulate a clear leadership 
philosophy to model behavior effectively 
for their teams. This philosophy not only 
informs decision-making but also helps 
leaders stay grounded during times of 



uncertainty. For me, working as Principal 
at Mt. Ararat Middle School, my 
leadership philosophy centered on 
inclusivity and student empowerment. 
Establishing this foundation gave my 
team clarity and direction, ensuring that 
we consistently worked toward shared 
goals. 
 
The Importance of Authenticity in 
Leadership  
Authenticity is a hallmark of effective 
leadership. Kouzes and Posner (2017) 
highlight that authentic leaders foster 
credibility by ensuring alignment between 
their words and actions. Authenticity 
inspires trust because it signals to the 
team that their leader is genuine and 
dependable. In my experience at 
MaineHealth, displaying authenticity 
meant being transparent about the 
challenges we faced during 
organizational change. When leaders are 
open and honest, they create an 
environment where team members feel 
comfortable expressing their concerns, 
knowing they are supported (Blanchard & 
Conley, 2022). 
 
Building Trust and Credibility Through 
Consistency  
Consistency is key to building trust and 
credibility as a leader. Kouzes and Posner 
(2017) argue that leaders who 
consistently uphold their values 
demonstrate reliability, which reinforces 
trust within the team. At Mt. Ararat Middle 
School, I learned that maintaining 

consistency in my approach to both 
academic and behavioral expectations 
helped foster a stable and trusting school 
environment. Similarly, in healthcare, 
maintaining consistent leadership 
practices reinforces a sense of security, 
particularly during times of transition. 
When trust is present, team members are 
more willing to take risks and contribute 
to innovative solutions (Blanchard & 
Conley, 2022). 
 
The Power of Expressing Values in 
Leadership  
Expressing values clearly and confidently 
is essential for effective leadership. 
Kouzes and Posner (2017) suggest that 
leaders who openly communicate their 
values inspire confidence and align their 
teams with a common purpose. During a 
significant restructuring at MaineHealth, I 
found that articulating the "why" behind 
decisions—based on shared values—
helped alleviate concerns and rallied my 
team around the organization’s goals. By 
openly sharing values, leaders foster an 
environment where team members feel 
connected to a higher purpose, leading to 
increased engagement and commitment. 
 
Connecting Personal Values with 
Organizational Goals  
Effective leadership requires the ability to 
connect personal values with 
organizational goals. Kouzes and Posner 
(2017) highlight that aligning these values 
creates synergy between leaders and 
their teams, driving performance and 



morale. At MaineHealth, I integrated my 
personal value of patient-centered care 
with the broader organizational mission, 
reinforcing a culture of empathy and 
dedication to excellence. This alignment 
not only promotes collaboration but also 
ensures that personal leadership is in 
service of collective objectives, making it 
easier for teams to find meaning in their 
work (Blanchard & Conley, 2022). 
 
Bridging the Gap: Aligning Individual 
and Collective Values  
Leaders must act as bridges between 
individual and collective values. Kouzes 
and Posner (2017) argue that successful 
leaders engage with their teams to 
uncover shared values, fostering unity 
and collaboration. At Mt. Ararat Middle 
School, I regularly held discussions with 
faculty to align our individual teaching 
philosophies with the school’s mission. 
This process of value alignment helped 
solidify a shared vision and cultivated a 
sense of community, enabling us to 
tackle challenges more cohesively. When 
leaders facilitate this alignment, they 
create a sense of purpose that motivates 
teams to go above and beyond. 
 
Creating a Shared Vision for 
Organizational Success  
A shared vision is the foundation for 
successful organizational leadership. 
Kouzes and Posner (2017) emphasize that 
leaders must create a vision that 
resonates with the values and aspirations 
of their teams. At MaineHealth, I 

prioritized engaging staff at all levels in 
discussions about our strategic vision, 
ensuring that their input informed our 
direction. This collective vision fostered a 
sense of ownership and commitment, 
resulting in a more unified and motivated 
workforce. A strong, shared vision serves 
as a guiding light, helping teams navigate 
uncertainty with clarity and purpose. 
Motivating Teams Through Common 
Values Leaders can inspire and motivate 
their teams by tapping into common 
values. Kouzes and Posner (2017) suggest 
that when leaders connect their team’s 
values to the organization’s mission, it 
strengthens commitment and drives 
performance. At Mt. Ararat Middle 
School, reinforcing our shared dedication 
to student success motivated teachers to 
continuously innovate and improve. By 
highlighting shared values, leaders can 
channel individual passions into 
collective success, ensuring that the 
team remains engaged and energized in 
pursuit of common goals (Blanchard & 
Conley, 2022). 
 
Inspiring Integrity and Purpose by 
Leading with Authenticity 
Integrity is a natural byproduct of 
authentic leadership. Kouzes and Posner 
(2017) argue that leaders who act with 
integrity set an example that others 
follow, creating a culture of honesty and 
accountability. In healthcare, where trust 
is paramount, I’ve witnessed how leading 
with integrity can build a strong, purpose-
driven workforce at MaineHealth. When 



leaders stay true to their values, they 
inspire their teams to do the same, 
creating an environment where everyone 
is motivated by a shared sense of 
purpose. 
Conclusion 
Leaders model the way by demonstrating 
their values through actions. Kouzes and 
Posner (2017) emphasize that leaders 
must consistently "walk the talk" to 
influence organizational culture. During 
my time at MaineHealth, I focused on 
modeling the behavior I wanted to see in 
others—whether it was through open 
communication or prioritizing patient 
care. This approach helped shape a 
culture of transparency and trust, where 
team members felt empowered to take 

ownership of their roles. Leaders who 
model the way not only guide their teams 
but also establish a positive and resilient 
organizational culture that can thrive in 
the face of challenges. 
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