Meeting Minutes

4/11/2026

Attendees: Liza, Marissa, Bethany, Kevin, Jessica, Jennifer, Mallory and Alexandra
Start Time: 1:45pm

1. Financials
e Bank Account $29,457.30
o Still owe Liza $4,445.85 reimbursement for filters
o Chanticlear bought our DE for $65 and gave us a $25 donation.
e Tax Exempt application - to be completed after April 15th, 2026
2. Fundraisers
e Donor wall
o 2 families have signed up to participate in the donor wall
e New Popcorn Dates
o Opening weekend/Memorial Day weekend
e Grant updates
o Grant to Walmart submitted potential to receive $5,000
o Bethany reached out to Daniel Phelps about getting an AED
o Marissa is looking into donations or grants from Home Depot and Sherwin
Williams
e Sponsorships
o Send list of potential sponsorships to Mallory to have swim team start
reaching out

3. Membership
e Update
o 80 memberships so far.

4. Lifeguards
e Update
o 8 senior guards have applied, and 6 junior guards have applied

5. Swim Team

e Update

o Met on Thursday 4/9/2026

Pricing will stay the same
Plans for a swimathon and car wash to raise money
Mallory will work on getting ribbons for swim meets
Evilyn is a Jr. Coach
Mallory is working on a flyer that includes important swim team
information such as $60 to join plus a membership to the pool.



6. Maintenance

e Updates

o

Marissa will call the water company on Monday to get the water turned

an.eak repair behind the snack shack will be complete once the water is
E’:rmission has been granted for Treehaven to utilize the upper parking
I'Ic'):{e ditch by the deep end is being cleared and cleaned up.

Janoski’'s mowing will be handling our landscaping needs.

Trees need to be cleaned up the stairs to the upper parking lot.

The pool will need to be painted. Need warm days with no rain to
complete

The pool still needs pool chemicals. Chanticlear gave us a contact for
pool supplies.

The goal is to be done painting and start filling by May 15th/16th so we
can trial the new pump room.

7. Pre-season Work
e Updates

O
O
o

Pump room has been cleaned out

Old main drain has been removed from pump room

Steve Fritz and John Houston are figuring out the set up for the pump
room. The plan is that they will start piping 4/13/2026 with a goal for
completion by the end of April.

8. Other/Open discussion
e Annual Meeting

o

Scheduled for April 26, 2026 at 2:00 pm

e Next Board Meetings

o

May 3, 2026 and May 16, 2026

Meeting closed: 2:26pm



