Meeting Minutes

5/3/2026

Attendees: Jessica, Bethany, Mallory, Liza, Marissa, Jennifer, Kevin, and Alexandra
Start time: 06:03p

1. Financials
e Bank Account Update
o $31,439.61
o Grant for $700 and Popcorn $301.50

2. Membership
e Update
o 86 Memberships
3. Lifeguards
e Update
o 5 interviews completed and 5 positions offered and accepted.
4. Swim Team
e Update

o Mallory requests to approve a swimathon for June 20th. Set up to occur at
9/9:30. Swimming will take place starting at 10 with wrap up by 11:30 to
ensure clean up and opening of the pool.

m  Seconded by Alexandra, all approved.
5. Maintenance
e Updates

o Mallory requested approval for gravel and sand for the filters - Sadlers for
Pee Gravel $150. Alam’s for Sand - $18 a bag and we need 18 of them.
Mallory will pick up.

m  Seconded by Alexandra, all approved.

o Steve, Rob and Ryan are about 2 full work days from completing the
pump room project. Mallory shared that Steve will need to be reimbursed
for some items.

o Alexandra shared she donated replacement parts for the grill.

e Needs

o Upper deck challenges - plastic is breaking down and some need to be
removed. Wood will likely need to be replaced in some areas for 2027.
Mallory offered turf that she has available to put down where the plastic
has been removed as a fix for the 2026 season.

Both Decks will need work for 2027

Power Wash the mens bathroom and paint it

Need chem testing supplies and first aid supplies - Bethany will text out
the cost and what is needed.

o Still need stain for the fence



6. Events
e Pool Hosted Events
o Memorial day pot luck canceled - Not enough board members are
available to host.
Popcorn sale will occur over opening weekend
4th of July pot luck - Working to identify funds to have it be a community
event with hotdogs and hamburgers. Maybe a corn hole tournament.
July and August set plans for Teen Nights
Swim Lessons information needs to be finalized
Liza proposed that Summer Camp programming occur Fridays after 4th of
July. Camp will be July 10, 17. 24, 31.
m Seconded by Alexandra, all approved.
o Liza requested that Flops and Hops will occur at 7pm instead of 6pm and
the pool will close.
m  Seconded by Bethany, all approved.
e Additional support will be needed for events as Mallory is currently covering it but
is also covering the swim team and supporting pool maintenance.

7. Other/Open discussion
e Alexandra proposed that all social media that is shared online is first put on the
Treehaven facebook page to ensure accuracy of information shared to the
members and the community and then it ensures we can make corrections if
needed.
o Seconded by Kevin, all approved.

Meeting closed: 7:00pm



