Meeting Minutes

3/8/2026

Attendees: Liza, Jessica, Bethany, Jennifer, Mallory, Alexandra, Kevin

5:06pm

1. Financials

Bank Account update
o $10,971
Reimbursement for Liza $8,891.70 from filter purchase 50% now 50% in one
month.
m Proposed by Mallory, seconded by Jessica, voted on by Kevin,
Bethany, and Alexandra - passed
Tax update
o IRS 990/990 EZ/990-N - Done
o No PA and Local tax required
2026 Annual Report
o Follow the template from last year. Will need updates from winter and
plans for season
o Liza will complete
PA Sales Tax Exemption Application -
https://www.pa.gov/services/revenue/apply-for-non--profit-sales-tax-exemption
o Alexandra will work on this

2. Fundraisers

Donor wall
o So far one family has purchased a tile
Popcorn sale
o Dates April 4th - 7th, 2026
Apparel site launch
o Announcement on May 1st.
o Treehave is now a verified nonprofit on bonfire website
Grant update
o Need a form for sharing info about grant research or steps forward
o Potential contacts have been identified and work has begun to get
support with grants.
o Dicks is a potential grant opportunity
Sponsorships
o Everyone will think of as many sponsorships as they can. 5 new
sponsorship ideas by the next meeting.

3. Membership

Update
o 18 Memberships



e Early Bird Outreach
o Liza will export the Zeffy list to identify individuals who have already
purchased memberships.
o The board will text a reminder to members that early bird is ending up to 2
weeks prior.

4. Lifeguards
e Lifeguard meeting
o Will be held between April 6, 2026 and April 19, 2026.
o Informational, identify who is coming back and hiring needs.
o Consequences for not doing the job will be implemented.

5. Maintenance
e Filter update
o Steve has been taking out all the parts we don’t need. The block has
been jackhammered out.
o Currently waiting for the weather to clear and getting the additional
equipment to complete the work.
o The door will have to come off of the pump room.
e Equipment approvals
o  Kevin will get a large drum for chlorine.
e Chem/Paint/Supply orders
o Liza will order supplies
The water main needs to be fixed before the pool opens.
The ditch needs to be fixed.

6. Pre-season Work
e Upper lot
o Mallory and Marissa continue to work to get authorization
e \olunteer dates
First volunteer dates March 28th rain date is the 29th
No volunteer days over Easter weekend.
All dates are on the Treehaven website.
There are 10 volunteers already.
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Closed at 6:58pm



