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Message from the Secretary

The year 2024–25 has been a period of
transformation for Samadhan Foundation. We
deepened our work in sustainable agriculture,
empowered women and youth, and saw traditional
crops like millets flourish again after decades. From
the revival of local food systems to the rise of
rural entrepreneurs, our journey this year reflects
the power of community-led change.
None of this would have been possible without the
generosity and trust of our partners and donors —
especially Leuze Electronic Pvt. Ltd., Foundation to
Educate Girls Globally, NABARD, and the community
members themselves. Your support has been the
backbone of every training conducted, every seed
sown, and every life touched.
I extend heartfelt gratitude to our dedicated team,
volunteers, and the communities we serve, whose
resilience and participation make our mission possible.
Together, we are sowing not just crops, but the seeds
of dignity, self-reliance, and hope.”

– Jitendra Kumar
 Secretary, Samadhan Foundation



 ✅ 120 women farmers trained in traditional and organic farming

 ✅ Millets cultivated after 20+ years in Jamtara

 ✅ 1 Jaivik Utpad Kendra operationalized and managed by women

 ✅ 90 adolescent girls trained in enterprise skills in Munger

 ✅ Over 500 children engaged in educational and enrollment activities

 ✅ Eye screening camps conducted in Giridih & Deoghar

 ✅ Summer relief camp at Jasidih Station served over 10,000 travelers

 ✅ Recognition of women farmers at state and local levels

Highlights of the Year 2024–25



1. Enterprise Development on Traditional and Sustainable Farming

Location: 6 Villages, Narayanpur Block, Jamtara 
District, Jharkhand

 Target Group: 120 Women Farmers

Key Activities:
10-day Intensive Training:
Sixty women farmers were selected and trained on traditional and natural farming
techniques, including organic manure preparation, pest control using local inputs, mixed
cropping, and millet cultivation.
2-day Refresher Training (4 Batches):
A total of 120 farmers participated in refresher training sessions to revisit techniques,
address field challenges, and encourage peer learning through practical demonstrations
and group discussions.
Establishment of Jaivik Utpad Kendra:
A women-led Organic Input Production Center was set up in Purnanagar village,
producing and supplying compost, bio-pesticides, and organic growth enhancers to local
farmers.
Kisan Credit Card (KCC) Camp:
KCC enrollment camps were organized at the village level to link women farmers with
formal credit services through banks, enabling them to finance their farming inputs
without relying on informal loans.
Bank and Government Liaison:
The team actively collaborated with banks and agriculture/horticulture departments to
facilitate convergence with government schemes, financial inclusion, and technical
support.

Achievements:
120 women gained awareness and
knowledge on sustainable farming.
80% of trained women adopted Napier
grass as a regular fodder crop.
Millets were reintroduced and cultivated in
the region after 20 years.
The Jaivik Utpad Kendra is now fully
functional and run by trained women,
promoting self-reliance and entrepreneurship.

Support Provided By:NABARD.



2. Women Empowerment Initiatives
Objective: Strengthening leadership, recognition, and participation of women
in rural development.

Key Activities:
Women Convention Organized:
A day-long women’s gathering brought together 50–60 women farmers to share
experiences, celebrate achievements, and engage in dialogue with stakeholders.
Felicitation of Best Farmers:
Two women were honored with the Best Farmer Award during the convention for their
exceptional performance in organic farming and community mobilization.
Recognition of Khiriya Devi:
Special mention was given to Khiriya Devi, a leading woman farmer who received the
Best LEDP Farmer Award from NABARD at a state-level event in Ranchi, presented by
the Hon’ble Agriculture Minister of Jharkhand.



3. Education Initiatives
Objective: To promote quality learning, school enrollment, and holistic
development among children, especially from marginalized backgrounds.

Key Activities:
A. Deoghar District – School-based Interventions

Activities were conducted in 5 rural schools, engaging students through:
Quiz competitions to enhance general knowledge and academic interest.
Painting competitions to foster creativity and expression.
Sports competitions to promote fitness, teamwork, and active participation.

B. Pakur District – PVTG Adolescent and Children Outreach
Celebration of National Girl Child Day:
 A special program was organized for PVTG adolescent girls in Littipara block,
including games, competitions, and motivational sessions on education and rights.
School Enrollment Campaign:
 A focused campaign was carried out in 6 villages, encouraging tribal families to
enroll their children in school.
Distribution of Educational Kits:
 Essential items like notebooks, pencils, erasers, and other stationery were
distributed to PVTG children to reduce entry barriers and motivate regular
attendance.



4. Adolescent Entrepreneur Program
Objective: To empower adolescent girls with vocational skills and
entrepreneurial mindsets.

Training Areas Covered:

Food Processing: Girls were trained in
making pickles, jams, chutneys, and spice
mixes using locally available materials.
Agarbatti (Incense Stick) Making: Training
focused on production, packaging, and
marketing of incense sticks as a viable
micro-enterprise.

Soft Toy Making: Girls learned the basic
techniques of soft toy design, cutting,
stitching, and finishing for commercial
production.
Outcome:
The training helped adolescent girls explore
alternative income-generating avenues and
inspired confidence for starting home-based
enterprises.

Supported By: Foundation to Educate Girls Globally under the ITC Supported Unnati
Program Location: Munger, Bihar

 Participants: 90 Adolescent Girls



5. Relief Work During Summer Season

Objective: To provide drinking water relief to commuters during peak summer
heat.
Supported By: Leuze Electronic Pvt. Ltd.

Location: Jasidih Railway Station, Deoghar
Duration: 1 Months

Key Actions:
Installed soil water pots (matkas) at multiple points
in the station.
Deployed one dedicated community volunteer to
manage the pots and serve water to travelers.
Ensured daily replenishment and cleanliness of
water pots.
Outcome:
Thousands of travelers benefitted from the free
water distribution. The initiative was praised by
railway authorities and the public.

6. Health Awareness Program – Eye Camps
Objective: To promote early detection and treatment of visual impairments.

Location: Deoghar and Giridih Districts

Key Activities:
Organized community-based eye screening camps
in rural areas.
Provided free check-ups, diagnosis, and guidance
on eye health.
Identified patients for cataract surgeries and
referred them to government facilities under the
DBCS program.

Outcome:
Improved access to vision care for remote
populations and increased awareness on the
importance of regular eye checkups.

Support Provided By: Leuze Electronic Pvt. Ltd.



Success Story: Khiriya Devi – 

A Beacon of Sustainable Farming

Khiriya Devi, a woman farmer from Jamtara district, emerged as an
inspiring figure through her commitment to traditional and sustainable
agriculture. With support from the Samadhan Foundation under the
NABARD-LEDP initiative, she adopted organic practices, cultivated millets
after two decades, and championed the use of Napier grass as fodder. Her
leadership and innovation earned her the prestigious Best Farmer Award,
presented by the Agriculture Minister of Jharkhand during a state-level
convention in Ranchi. Today, she leads other women in running the Jaivik
Utpad Kendra in Purnanagar, setting a powerful example of women-led
enterprise and rural transformation.

After losing her husband, Lukhi Devi
of Kumargadia village took charge of
her farm and family. With support
from Samadhan Foundation, she
shifted to organic farming, availed a
₹60,000 SHG loan, and started
growing vegetables using bio-inputs.
Her income increased by 15%, and
she now sells directly in local
markets. Lukhi Devi is now a role
model, inspiring other women to
adopt sustainable agriculture.

Lukhi Devi – Rising Through Resilience
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