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PROFESSIONAL SUMMARY
Senior Scrum Master, Agile Coach, and Enterprise Delivery Leader with 35+ years of 
experience supporting software delivery, Agile transformations, and large-scale 
enterprise modernization initiatives. Extensive background facilitating Scrum teams, 
coaching Product Owners, removing delivery impediments, and enabling sustainable, 
predictable delivery in regulated and complex environments including healthcare, 
financial services, telecommunications, and government. Technically fluent across 
DevOps, integration, data platforms, and enterprise systems, using that fluency to 
improve collaboration and delivery outcomes while remaining firmly grounded in the 
Scrum Master role.

CORE SKILLS
Scrum Master, Senior Scrum Master, Agile Coach, Agile-at-Scale, Scaled Agile 
Framework 6.0 (SAFe 6.0), Sprint Planning, Daily Scrum, Sprint Review, Sprint 
Retrospective, Backlog Refinement, Story Writing, Estimation, Velocity Tracking, Flow 
Metrics, Impediment Removal, Dependency Management, Servant Leadership, Team 
Coaching, Product Owner Collaboration, Stakeholder Management, Executive 
Communication, Change Management, Continuous Improvement, Lean, Kanban, Lean 
Six Sigma, DevOps Collaboration, CI/CD, Release Planning, Program Increment 
Planning, OKRs, Remote Teams, Distributed Teams, Healthcare IT, Government IT, 
Regulated Environments, Retail, Wholesale, Entertainment

TOOLS & TECHNOLOGIES
Scrum Master, Agile Coaching, JIRA, Azure DevOps, Confluence, Trello, ServiceNow, 
Git, CI/CD Pipelines, REST APIs, SOAP, HL7, FHIR, Deep Enterprise Data Modeling for 
AI, BPM, Event-Driven Architecture, Cloud Platforms, AI-Ready Data Environments

PROFESSIONAL EXPERIENCE

Scrum Master & Agility Transformation Specialist
Fitness Interface LLC. Las Vegas, NV. March 2010 – Present.
• Leading as Scrum Master and Agile Coach for multiple enterprise clients across 

healthcare, government, financial, retail, wholesale, and entertainment services.

• Facilitating all Scrum ceremonies including Sprint Planning, Daily Scrum, Sprint 

Reviews, and Retrospectives.

• Coaching cross-functional teams toward self-management, continuous improvement, 

and predictable delivery.




• Partnering with Product Owners to improve backlog readiness, prioritization, and 
story quality.


• Identifying and removing organizational, process, and technical impediments 
impacting delivery flow.


• Supporting Agile-at-Scale and SAFe initiatives including cross-team coordination and 
dependency management.


• Enabling delivery within regulated environments including DoD, VA, and IRS.

• Providing executive-level coaching and stakeholder facilitation during complex 

transformation initiatives.


Scrum Master & Agility Program Coach
TIBCO. Washington, DC. December 2007 – March 2010.
• Led as Scrum Master and Agile Program Coach supporting mission-critical federal 

systems at DHS/USCIS.

• Served Scrum teams operating within PMBOK and Earned Value Management (EVM) 

constraints.

• Facilitated Agile adoption while maintaining compliance with government governance 

and reporting requirements.

• Coordinated cross-team dependencies and release planning activities.

• Recognized nationally for innovative Agile delivery and contracting practices.


Scrum Master & Executive Agility Coach
Cybervangelism. Silver Spring, MD. September 2000 – December 2007.
• Led Agile transformations and Scrum adoption initiatives for enterprise, healthcare, 

and financial services clients.

• Facilitated Scrum events and coached teams on Agile principles.

• Supported executive leadership with Agile mindset development and governance.

• Improved delivery predictability and team health through disciplined Scrum practices.


FOUNDATIONAL EXPERIENCE & PROFESSIONAL DEVELOPMENT 
Established deep foundations in modern SAFe, Agile delivery, Scrum Mastery, 
enterprise integration, and large-scale systems modernization across regulated 
healthcare, telecommunications, financial, retail, and wholesale environments.

• Served as Scrum Master, Agile Coach, Program Manager, Managing Architect, and 

Product Leader on enterprise, lean start-up and global delivery teams for several 
different clients.


• Led early Agile, RAD, and Scrum implementations prior to formal codification of 
contemporary Agile frameworks.


• Designed and facilitated Joint Application Design (JAD) and visioning workshops for 
executive and technical stakeholders.


• Led globally distributed teams across the United States and Europe.

• Built deep fluency in enterprise integration, data modeling, DevOps, and delivery 

governance.

• Established early Centers of Excellence for Agile delivery and BPM-driven systems.




Representative Organizations and Engagements: 
IBM Global Services, Keane/NTT (GE), Telismart, Transformative Consulting, CBIS (US 
& Europe), The Synergy Group, and other leading enterprises in healthcare, 
telecommunications, retail, wholesale, and financial services.


Key Professional Development Credentials: 
• Rapid Systems Development mentorship with IBM’s Bob Hopewell

• IBM Redbook authoring and editorial contributions

• Advanced Joint Application Design (JAD) facilitation training

• Rapid Application Development (RAD) and Advanced RAD Techniques

• Enterprise Data Analysis & Design

• Data Warehousing Design and Implementation

• SOA Principles and Practices

• Java, J2EE, Object-Oriented Analysis & Design (OOA/OOD)

• BPM and early Agile delivery frameworks


EDUCATION
Bachelors Degree. Miami University, Oxford, OH.


CERTIFICATIONS
• SAFe 6.0 Agile Leader — SAFe
• Circular Economy & Sustainability Strategist – Cambridge Judge Business School
• Executive Agile Leadership – Agile for All
• Computer Career Program – DePaul University

DOMAIN EXPERIENCE
Healthcare Systems, Federal Government Programs, Financial Services, 
Telecommunications, Large-Scale Enterprise IT, Highly Regulated Environments, 
Distributed & Global Teams, Retail, Wholesale, Entertainment


