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Called “a master facilitator” by his clients, he 
is skilled at building strong teams, developing 
innovative solutions, and insightful analysis. 
As a motivational speaker, he uses enthusiasm 
and humor to drive home key concepts and 
affect change in his audience. As a coach, he 
brings focus and results to leaders, managers, 
teams and organizations.  

The Workshop Based on the true story of a small-town Indiana team that made the 
state finals in 1954, the film features a volatile coach and a former star player-turned 
alcoholic leading a small-town basketball team on an improbable run to the Indiana 
high school championship game. Coach Norman Dale encounters several hurdles in 
his path: a feisty teacher determined to keep the best player from going out for the 
team, a town chock full of second-guessing fathers, and a group of undisciplined 
athletes. Story inspired by the Milan (Indiana) Indians' state title of 1954. Offered as a 
full-day or half-day program that’s interactive, effective and entertaining. 

Highlights 
  

•Assessing the situation 
•Obstacles to teamwork 
•How leaders hurt teams  
•The leader’s vision 
•Defining team success 
•Handling the OBTs 
•The “Big A”, Accountability 
•Values and motivators. 
Who’s responsible? 

•Breakthrough moments 
•The role of delegation in 

Objectives 

1. Understand how discipline and 
fundamentals form the basis for 
team performance 

2. See results from achievable 
goals and defining winning 

3. Appreciate environment and 
it’s affect on team dynamics. 

4. See how building leadership 
strengthens the team and 
improves the organization. 

5. Assess your team and your 
leadership. How it changes 

6. Develop an action plan for 
your team, as member and 
leader
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