
 
 
WHO WE ARE?  

Kearns Consultancy applies Business Psychology principles to 

deliver organisational change, leadership development and high 

performing team training in the UK, Ireland and Germany. We 

believe that great leadership is about skills not pre-existing ability 

and that we can all become better leaders. Founding Director, 

Fiona Kearns is a Certified Business Psychologist specialising in 

working with women leaders for more impact.  

 

 

HOW WE CAN HELP?   

🦸♀️CEO and Boards: Build Capability to be Investment Ready 

🏆Team Performance Building: leadership & communication  

🎤Keynote Speaker: Book Fiona to speak at your event 

 

 

Kearns Consultancy  

Strategic Confidence · Team Transformation ·  Growth 

Fiona Kearns, Business Psychologist  

E: Fiona@KearnsConsultancy.com  

T: +44 (0)734 1513095 

W: KearnsConsultancy.com  
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What specific value/benefits could AI provide at work?    

 

A. ________________________________ 

 

B. ________________________________ 

 

C. ________________________________ 

 

How will you test & validate solutions before deploying? 

 

______________________________________________ 

 

______________________________________________ 

 

______________________________________________ 

What ethical or privacy concerns need to be addressed? 

Ethical: _____________________ 

 

Privacy: _______________________ 

 

What are the potential risks associated with AI?  

______________________________________________ 

 

______________________________________________ 

 

______________________________________________ 

 
 

   

HOW CAN YOU MAKE TOMOROW BETTER?  

  Work can be challenging. You are busy managing multiple 

tasks and stakeholders. It feels like there is never enough 

time to do it all. Understanding the advantages presented 

while also mitigating risk is critical to success. Commit to 

make a single small change to build a better tomorrow.   

 

 
RESULTS FROM TODAY 

You invested time to join this session today. Make it count by 

taking action. Here are some reflection points to help.  
 

What more could you learn about AI?   
 

How will you manage the risks presented by AI?   

 

What have you learned from Day 1 of the conference? 
 

 

 

Actions and Takeaways 
 

1. ______________________________________________ 

 

2. ______________________________________________ 

 

3. ______________________________________________ 

 
 

 


