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25-0236 A 1 of 16




Explore Options for Increasing Discretionary Revenue

Asking the Board to direct staff to
explore the different options for
increasing revenue for County
programs and return to the Board
with recommended options for Board
discussion and direction.



Board Budget Policies
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Board Budget Policies (Policy B-16)
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Provide a framework for budgetary decision making regarding the use of County funds, to ensure prudent County fiscal
management and to direct the CAO in the development and management of the County Budget (Policy B-16)

25-0236 A 4 of 16



Discretionary Transient Occupancy Tax
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Discretionary Transient Occupancy Tax (

10% tax on hotels, motels, and vacation home rentals.
DTOT Board Policy:

Transient Occupancy Tax revenue, excluding voter-approved Tahoe -
area-specific revenue, shall be directed toward the impacts of tourism
and economic development, with consideration for support of tourism
and promotion activities within the County and for continued support
for grant fund allocations to support Veteran programs within the
County. The County will prioritize impacts to County services and
facilities, such as road maintenance, snow removal, law enforcement,
etc., to be funded first before funding outside agencies.
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Projecting $7.2m
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2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

—Budget 3.89 M 494 M 3.74 M 5.76 M 8.25M 9.00 M 7.73 M 7.00 M
- Actual 531 M 538 M 7.68 M 9.75M 8.13 M
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West Slope, 34% Wes.t
Slope

Tahoe Basin, 66%

Based upon FY 2022-23 receipts from all DTOT sources VHRs, hotel/motels, and hosted rentals.
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*Excludes carryover projects & Meeks Bay Annexation $992k  814%



DTOT County Operations Budget FY 2024-25

County Operations* S 7,485,007
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DTOT Outside Agencies Tourism Impacts Budget FY 2024-25

~ |
A=

Outside Agencies Tourism Impacts*

Georgetown Fire Tourism Calls

*Excludes carryover projects & Meeks Bay Annexation $992k




DTOT Outside Agencies Tourism Impacts Budget FY 2024-25
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Outside Agencies Econ Dev / Promotion* 868,567
El Dorado County Visitor’s Authority 279,398
El Dorado County Film Commission 150,750
EDH Chamber Welcome Center 110,320
Lake Tahoe South Shore Chamber of Commerce 78,950
Tahoe Prosperity Center 30,000
Wagon Train 15,000
50 Economic Alliance Membership 6,000
Growth Factory, 50,000
Greater Sacramento Economic Council 63,149
Arts & Culture 75,000
Save the Graves 10,000

*Excludes carryover projects



Discretionary Transient Occupancy Tax
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*Excludes carryover projects & Meeks Bay Annexation $992k  814%



Discretionary Transient Occupancy Tax

Option 1: No Funding to Outside
Agencies

Difference From
No Outside Current Year

Revenue | $ 7,000,000 _

County Ops | S 7,000,000 485,007

S ( )
Outside Impacts S (836,595)
Outside Promotion S (868,597)
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Discretionary Transient Occupancy Tax

Option 2: Keep Share of Funding the
Same as Current Year Budget

Difference
Current From Current
Budget Share Year

Outside Impacts
Outside Promotion
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Board Direction
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