PSHS Swim Booster Meeting Minutes
November 5, 2024	
Meeting start time

Start time 	6:03 pm
Morning Owens 	President
· PNC Bank credit card square	will send out an email for approval
· Will send out SignUp genius for meals

TISCA		11/22 – 11/23		Westside Pool @ Lewisvile
2 days
Friday: Breakfast + lunch 
Saturday: heavy snacks
9-12 kids going
No divers

JV Sprint	11/15			Oakpoint
AM breakfast & lunch

FISCA		12/14-12/14		Frisco Natatorium
Breakfast + lunch both days
2 days brackets

Snacks:
Animal crackers
Uncrustables
Snack combos

Shana Shilliday	Spirit Wear
Jan 24th 	Districts
Shirts/comfort coors
Print down the sleeve
One color on front
47 shirts
$22 each

Interest in Opening the store again
· Minimum 25 screen printed items
· 12 embroidery
· Booster club must make up the balance for whatever we do not sell
· Must close by December 1st to have in time for Christmas
· Have to market; make flyers (Ahn) to send to the teachers to MARKET!

Fun Caps
$9.00/cap silicone
Morning will send out an email for approvals


Website		Meyling (not present)
- remove all emails
- Remove all sponsors
- add new sponsors

Analyze what positions will be open and start recruiting 
· Website
· Fundraising
· Officials
· Secretary
· Social media
· Who can take over for Chen? Vivianne’s parents possibly? Coach will reach out to the parents

Events:		Grace Benson
11/21		Friendsgiving/TISCA send off
· Potluck after practice in AM/PM

11/6		Chili Cookoff & Silent Auction
· 3:30 set up
· 7:00 start time
· Paper for tables
· Popsicle sticks
· Cancel dry land

12/16		Holiday party or during finals week?
· Swimming finals period – have holiday party then 1st/7th 

Banquet – Beca 	April 4th	Location?

12/6		Lights on the Farm
· During COR Classic
· Encourage kids to sign up and volunteer 
· Can reduce volunteer slots as it gets closer to the event date

1/23		Districts Dinner @ cafeteria

3/7		FMSC	

4/2		Great American Clean up	City of Plano
· T-shirts provided by the City
· Supplies need to be picked up prior to event

Fun event ideas for the future:
· Fun event in December/reindeer games
· Alumni swim meet
· True dual meet (only 2 teams)

Treasurer	Takashi Nishisaki	(not present)
· Banquet budget
· $4,500 - $5,000 (we guessed during the meeting)
· 150 people approx..

Coaches requests:
· Organizational bins
· (2) Blue cart to hold kickboards
· 3-5 padlocks
· 30 kickboards

Coaches will send a Google doc to Morning

Coach ordered Nike sweats through BSN Sports
· 20 sets
· Grey with maroon & numbers embroidered
· Property of school
· Delivered around TISCA


End meeting 	7:03
