PSHS Swim Booster Meeting Minutes
December 10, 2024	
Meeting start time	6:03
Attendees:
Morning
Christy
Becca
Shana
Jane Loomis
Brett 
Takashi

Morning Owens 	President
· PNC Bank credit card square	will send out an email for approval
· Will send out SignUp genius for meals

December 10, 2024
Zoom meeting		6:39 meeting start time


Meeting minutes

Takashi financials		$16,617 in the bank account
Moved $12,000 into savings to earn interest
Big expense:		Banquet
Fundraising to do before then to recoup some of the money we have spent

PNC bank square approved – Morning going in on Friday 12/13 to get that set up with the bank

Christmas parties Monday 12/16 during finals week
Pot luck – kids planning 	food + white elephant gift exchange
Egg dish 
Mac n cheese
Donuts

This weekend:
Meals Anjahlia helping
Snacks on hand – Friday & Saturday
Fruit 
Uncrustables
Heavy snacks
For the Frisco meet


To purchase
Kick boards + Storage			$1,446
Fun caps		50 caps		$450 
Silicone caps

No minimum /Regionals – can get more

Groggy dog will have access to speedo next year
Fun caps:
January caps – Kyle Tllley + Districts

Xtreme swim – regionals
50 cap minimum

Arena

Black cap with Xandra (regionals)
Quinn no black cap
Carolyn – east colors

Motion to approve the funding for the fun caps – Becca
2nd Christy
Approved

Storage:
30 Kick boards – Xtreme swim
	coating
rolling storage bins: metal
$572

Small plastic storage bins 
$55

Large bins
$56
Anti slip rug
$

New locks
$

Motion to approve storage fees – Shana
2nd Becca
Approved

Total expenditures		$1,896.00

West should not be allowed to use our stuff
Loomis asked Looney to clarify what they are bringing
Outdoor storage
West can use our old stuff

Not sharing from West:
Temp trainers
Backstroke wedges

Brett – spirit nights in spring
1-2 more (intentional)
Little Rome – 1 hour together
6:30 night
Share specifically with parents and swimmers


· Next year: possibly do a Lights on the Farm on a weekend NOT when there is a club meet (COR Classic) Grace
· Starts the week after thanksgiving – new years eve

· Banquet:

Becca: calls and emails into venues for banquet

· Plano Parks & Rec
· Smaller
· Open to any kind of food - options
· Rudy’s BBQ
· Frisco & Allen 
· 125 people
· Tickets we sold last year (not 100 total)
· 46 swimmers
· 4/4/25
· Maggiano’s – too small
· Coach can send a list of other groups sites
· 15th street – corporate event; don’t have to use a caterer 
· 100 not 150
· 100 people for food
· $2,200 for Friday night
· Magician – close up magic
· Theme – cowboy dress up
· Thursday and Sundays

Meeting ends at 7:09











