PSHS Swim Booster Meeting Minutes
October 8, 2024	
Meeting start time

Start time 	5:52pm
VP Social Events:	Grace Benson + Becca Wilkerson

Grace Benson 
Tons of donations – raffle items
· (2) Central Market gift baskets 
· Market street $50 gift basket
· Canes’ $50 gift basket 
· James Avery – (2) swimming charms
· Angry bee Crossfit boot camp – 1 month free, etc.
· Dietician free sports nutrition testing
· Danny Ray designs – interiors design consultation
· Becca – hairdresser, partial highlight

Coach: LAC does an online raffle – online silent auction (she can share the link)
All things in town – 
· Experience donations online
· Tangible items at the raffle/silent auction
Do we reach more people with online?
Limit raffle on meet night to baskets & (1) charm
Chili cook off – experiences to sell @ silent auction

Raffle off the swim meet 10/30 
· (1) Central market gift basket
· (1) raising cane’s
· (1) James Avery charms

@ 10/9 meet
Not charge for admission
Charge for heat sheets?
Concessions – sell leftovers from the car wash

Senior meet – 10/30
· Flowers for the seniors
· Posters for seniors – pictures of seniors
· Large vertical banner for photos – get from the library (rent that) 
· Silent auction to bid @ Chili night
· Raffle – sell tickets at the meet

Bedstart:
· Volunteers on Saturdays
· January 11, February 15th & December 28th
· Time slots available: Wed 3-7:30, Sat 7-12


Heritage Farmstead:
· Festival of lights volunteering
· Link for dates Nov 24 – Dec 30 open weekends
· Friday night 12/6
· 10-40 volunteers – one night together
· 5:00 – 10:30 hours
· Hayrides, sell cocoa, smores, wash wool, games from the past, caring for animals

FMSC:
Not showing March dates, having website issues, checking everyday
· Shooting for March 7th 

Holiday party:
· White elephant
· Kids organize & bring food during practice times

Banquet:
· Friday April 4th 
· April 11th – 14th Orchestra trip

District Dinner:
· January 23rd, location: cafeteria?

Great American clean up:
· Sat April 12th
· Creek, park - Ask swimmers where they want to clean up

Rent PAC in spring 
· Around spring break
· Community swim lesson – teachers, community members, middle schools etc
· Community night
· April 23rd 
· Fundraiser - $20
· Summer employment – practice 
· Out of water swim lesson
· Swimmers teaching it
· PAC will lifeguard it
· Ask COPS swim lesson coordinators to attend
Pickleball kingdom: 	Fall break activity? Or spring teambuilding?
· Amanda S. works there (PBK)
· Tournament 
· Carpenter middle school
· Coffee shop off Legacy 
· Small logos of each who donates to auction
· Bronze level
· Subaru is gold level
· Heat sheets – list the sponsors for the raffle & silent auction

· Kim P:
· Swimmer poses with jeans & shirt going onto team banner 
· Seniors in swimsuit poses for individual banners (parents buy)
· Parents can order from Kim directly on their own
· Banners for varsity – still need
· Jackson Keller
· Elliot Holder
· The videos will be used for social media – mix of swim meets hype and meet footage
· Audio video teacher
· Used in school announcements

Posters for seniors – Christy reach out to KIM to find out how many people 
Let parents know so they can pay Kim up front (seniors), we need to send out an email and post on SportsYou

Brett:
· Banner – won’t be ready for tomorrow meet

· Upcoming Spirit Nights

· MOOYAH Dec 4th
· Piada whole week 11/11 – 11/17
· Not moving the Piada date for Froendsgiving,  because it is all week 
· Little Rome recap – not sure how much we made – Brett will call Luis

· Ashley at Subaru, never heard back on using a banner from them

· Jersey Mike’s 
· $500 worth? 
· Veggie sandwiches $4.50
· Gold Sponsor
· Set up spirit night in the spring


Silent Auction at the meet:
· 10/30 or at Chili cook off

Concessions at tomorrows meet:
· 100 kids at this meet
· May need to conations for next time
· Change for the meet - Get change for cash
· Sodas/drinks $2.00
· Chips/ $1.00
· Zelle QR code

Meet start 5:45
Adding in breaks to cool down 
Changing to 4 breaks instead of the break after the 50
Timer times adjusted – first time to run after Cerina
· Get all of the equipment set up
· 5:15 – 5:30 arrivals can warm up quickly
· Adjust for scoring during the meet, in real time, instead of after

PNC bank update:
· Zelle
· Possibility of using Square
· Savings – get 4% interest, still need letter from Mr. McKinney
· Coach called, should arrive tomorrow

Financial update from Takashi:
· Have close to $18,000 in the bank
· Purchased all of these things:
· New lap counters
· New bags
· Extra shirts
· Speaker

Laptop crossed off:
· School allowed Coach to add swim cloud to a district computer 
· Swim cloud free this year
· Will ask district to pay for Swim Cloud subscription next year
· Asked for Nike sweats – granted for Varsity only 
· Have to purchase through BSN
· $3,000 will buy 22 warm up suits (hoodie) 
· Parkas can use arena/speedo
· Arrive Districts
· Next year: have booster club buy black pants for swimmers like 2022-2023 season?

North Texas Giving Day:
· Find out when do we apply? For 2025

Website:
· Look at Go Daddy to see how much one email is
· $100/year?
· Can send to two people so more than one person seeing it
· Wildcat swimming @ gmail
· We created a Gmail account for the photos (Morning going to research)
· Everybody has access to that
· Find out what that email is and use that one for the website
· Meyling to remove all the emails off website
Website calendar 
· Up to date with times and locations – Coach Smith keeping that up to date

Smore:
· Add any updates by Thursday/Friday => Coach Smith
· Christy to add the MTK fundraiser info this week

HOCO parade:
· Add blue waves to the side of the vehicles next year – cut out of posterboard or long paper


Emery LeBlanc – quit the swim team
· Reimburse for meals – prorate?
· $100 meals – 2 away meets / snacks
· banquet
· T - shirt 
· 9/25 quit date
· Morning talk to Takashi
· Not spirit wear 
· Morning will speak to Takashi

Kenny – moved to a private school
· Offered to resell the spirit wear
· Meals reimbursement
· Motion to refund 
· 100% of meal fee & booster club 
· Meyling second
· Approved
· Morning will work with Takashi to get them reimbursed


Stay Day: 
October 11th during lunch
12:45 – 1:45 LUNCH
· Set up at 12:15
· Becca tent 
· Christy & Morning tables
· Giant cup pong (Christy)
· giant connect 4 (Coach)
· Morning get change 
· Zelle only
· Fill out form for cash box?
· Bake Sale sign up genius 
· Out by the pond


Parents hosted Team dinners:
· Next year: organize during the summer prior to the season
· Dates next summer
· Parents group in 2-3 families
· Sign up genius at parent meeting


Definitely not different 5K run

· Need 119 more volunteers for cheering  section
· March 29th 

PISD is encouraging:
I philanthropy per month

Coaches Report:
· Doing great so far - undefeated
· JJ Pearce we may win 
· Coach has TISCA qualifying times – posting in the news letter this week
· Lewisville 			Nov 21-23 TISCA
· Frisco ISD dual meet		Dec 14-15 FISCA
· Division I is in the morning
· Allen, Wakeland, Reedy, etc.

· Students have requested we do another Car wash in Spring 

What are we raising money for?
· More sweats for more kids (NIKE)
· More bags for JV
· More parkas for all team
· Kickboards & rolling crate for storage at the pool
· Pricing 
· Fun cap to fundraise for – with the year on it
· Coach created at Swim caps.com
· $300  		Annual 2024-2025 caps
· Wants to order:
· District caps
· Regional caps
· State caps

Pickleball Kingdom tournament in the spring - team building

Polar heartrate monitors – applied for grant with school
· Visual videos
· Only would cover 14 monitors
· Gear – rolling cart & bins
· Kick Boards
· New locks
· Amazon wish list


End time:		7:48 
