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Holiday greetings to our readers, our supporters and, of 
course, The Family. As we gather together to celebrate Christmas 
with family and friends, let’s be reminded that Jesus is still the 
reason for the season and that will never change. As I reflect on 
2017 and my involvement in The Family, I am encouraged that it 
was a year doing what I love to do.

As a part of The Family, I am the Office Manager, overseeing 
daily operations and functions, a responsibility that I take 
seriously.   Arranging client appointments and writing court 
letters is not bothersome but a blessing.   Also serving as the 
Director of the Family Court Ordered At-Risk-Youth program and 
the Parent Language program is where I believe my strength is. 

Here at The Family, Mr. Mark Beckford, who heads up the 
Boys’ Basketball Program, and I offer adolescent group therapy 
in the new Family office on Monday and Thursday from 4:00 
to 5:30pm.   This is where we allow our teens to squeeze the 
sponge of their hearts to get in touch with their true selves. 

In this new generation of young people, there seems to be 

The Bahamas is facing a serious 
social fragmentation process involving 
family and community disintegration 
stemming from the country-wide 
cocaine epidemic of the 1980s’ and 
its continuing sequelae. This social 
fragmentation led to burgeoning 
murder and violent crime rates, 
widespread domestic violence, physical 
and verbal abuse, and the formation of 

violent youth gangs. The average age of the murderer in the 
Bahamas is between 16 – 25 years of age. When teenagers 
are involved in murder, as a victim or perpetrator, it is not 
an isolated event but a process that lacked prevention and 
intervention. If we could get young men and women aged 
10-15 years into a treatment process, we could develop a 
successful prevention and intervention strategy, leading to 
the decrease in young persons becoming perpetrators and 
victims of violent crime.

For the past six years, the Bahamas averaged more 
than 100 murders per year. The impact of violent crime 
is not only experienced by the victim but also by those 
who are related biologically and socially to him or her. 
Every Bahamian is connected to 75 to 100 people who are 
traumatized by the act. Multiplying this number by the 
number of murders and violent crime will give you some 
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THE FAMILY: PEOPLE HELPING PEOPLE is a program of free, community based therapy groups for adults and 
adolescents throughout New Providence, using qualified therapists. We are building The Bahamas and reaching out 
to the world.
Our Vision: Helping Our People Everywhere
Our Mission: People Helping People
If you want to help or share in this great work,
■ Attend a FAMILY group     ■ Join our training program to become a Group Facilitator
■ Make a donation via Scotiabank: 70375-3001-602 (Donations are under the direction of a distinguished accounting firm.)
If you want to:
■ Join a Family Group / Become a Group Facilitator:      Contact the Family Office at 698-0155.
■ Start a Family Group/Request Dr. Allen’s Material:    Contact Dr. Allen (Renascence) at 327-8718/9.
■ Book Dr. Allen:    Email <dfallen43@gmail.com>.

ABOUT THE FAMILY: PEOPLE HELPING PEOPLE

a language barrier between parents 
and children.  This is a barrier we 
seek to overcome to bring a better 
understanding between parent and 
child. 

The home is a critical part of 
a child’s life.  This is the point 
where they live or die mentally 
and emotionally.  Our group 
sessions stand in the place of a 
family environment, where family 
members gather around the table 
to talk.  With a listening ear, we 
are ready to absorb the pain, hurt, 
frustrations and joy of the youth. 
What at-risk youth really need is a 
positive environment where they 
can recover and learn positive 
strategies to manage their anger 
and other emotions.  Structure, 
discipline, and self-control are very 
important to these kids.   Some of the 
topics for discussion include self-
esteem, positive communication, 
problem solving, and presentation 
skills.  For example, we have seen 
the most amazing turn around 
with one of our adolescents…I’ll 
call him Peter. When Peter came 
to the program he was defiant 
and rude, he was bitter and angry 
toward his mother, and thought 
nothing of saying what was on 
his mind whether or not it hurt 
others. Today Peter is soft spoken 
with his answers and contributes 
positively to the sessions. He came 
in as a caterpillar and is now our 
butterfly.  Just through our Positive 
Communication discussion, we’ve 
seen two rival gangs within the 
group resolves their differences 
and become friends. They enter as 
strangers but leave as family.

Additionally, we have a 
parent group to assist parents in 
understanding their adolescent’s 
language, behavior and anger 
patterns. We also offer the parents 
a safe environment to squeeze 
their hearts and to understand that 
they are not alone.  Many parents 
are frustrated and feel distant 
from their child.  But after listening 
to other parents, they begin to 
realize they are not the only one 
facing these challenges with their 
children.  We are able to teach them 
the language of their child, the 
language of mind and heart. Once 
the mind connection begins, the 
heart will follow.  Parents come to 
realize the love and time they give 
or do not give to their children, can 
make or break them. The Parent 
Group meets in the Family office 
every Wednesday from 4:00 to 
5:30pm.

As we embark on a new year, let 
us as a Family, be united in heart 
and mind, knowing that together  
we can make it,  but divided we 
will fail. Let us be deliberate in our 
actions to move forward, holding 
hands with Dr. Allen so that we can 
spread the word to “get your anger 
before it gets you.”

May God’s choicest blessings be 
yours for the coming year!

mailto:dfallen43%40gmail.com?subject=I%27d%20Like%20to%20Schedule%20a%20Meeting%20with%20Dr.%20Allen


idea of the widespread traumatization 
especially in Nassau where most of the 
crime takes place.

The Family – People Helping People 
Project, supported by the Templeton 
World Charity Foundation, is an innovative 
and effective prevention and intervention 
program based on empirical data. In 
The Family project, we understand that 
our capacity to destroy one another is 
matched by our capacity to heal one 
another. So our challenge is not to be 
afraid of the darkness but to light a candle 
to enhance community togetherness. 
Hence the motto of our Family project 
is ‘Helping Our People Everywhere 
(H.O.P.E.)’. Through our community open 
groups and our training program we have 
gathered a passionate team of community 
leaders who offer their time and resources 
to make a difference for the good.

One of our programs deals with 
adolescents referred to us by the court 
and probation departments for episodes 
of violence, bullying, poor conduct in 
school and involvement in neighborhood 
turf conflicts. The program uses a carrot-
stick approach where the probation 
officers refer the kids to us for a period 
of 10 months to a year. They attend 
sessions twice a week and their parents 
attend a special parenting group once a 
week. If the adolescent cooperates and 
completes the program, they experience 
the carrot, that is, their charges or legal 
consequences are dropped. The stick is 
if they don’t cooperate, they face the full 
weight of the court process. The Family 
has received 120 referrals to date. Every 
adolescent referred goes through an 
intake process to evaluate psychological 
and social indicators. Our confidential 
report is sent to the Court evaluating the 
adolescent’s progress in the program. A 
parent or guardian is also interviewed. 
The adolescent group sessions deal with 
anger management, conflict resolution, 
interpersonal communication, drug and 
addiction education, healthy relationships, 
parenting tools, literacy skills and spiritual 
guidance. It is our desire to:

● Recognize the presence and 
devastation of unresolved trauma in our 
teenagers

● Find creative and effective ways 
to treat trauma and prevent reoccurrence

● Educate the wider public to 
participate actively in prevention and 
intervention of trauma through joining a 
Family group

Adolescents showing antisocial 
behavior are traumatized. A look at 
their histories indicates that long 
before they were perpetrators, most 
were victims. To help them heal from 
trauma and offer them a meaningful life, 
community prevention and intervention 
strategies must be implemented. Juvenile 
delinquency, crime and societal disorder 
is a public health problem that involves all 
sectors of society. Thus, the only effective 
approach is one that is multi-disciplinary, 
representing a microcosm of the society 
involving all the stakeholders, both public 
and private.

International research also shows the 
strong correlation between childhood 
exposure to trauma and subsequent 
violent behavior. According to Christopher 
Wildeman, a sociologist at Cornell 
University and co-director of the National 
Data Archive on Child Abuse and Neglect:

“Childhood trauma is a huge factor 
within the criminal justice system. It is 
among the most important things that 
shapes addictive and criminal behavior in 
adulthood.”

Our research has confirmed that the 
adolescents being referred to our program 
have traumatic histories as evidenced in 
three major assessment tools:

1. Adverse Childhood Experience 
(ACE) Questionnaire

This is a questionnaire intended to 
quantify childhood trauma on a scale 
of one to ten, including the experience 
of or exposure to physical and sexual 
abuse, drug and alcohol abuse or mental 
illness in the home. High scores predict a 
wide variety of negative outcomes. Out 
of 16 adolescents in our program, 38% 
have scored four or more, indicating 
a substantially elevated risk of chronic 
disease, depression, suicide attempts, 
substance abuse and violence.

2. Anger Management Scale
The results indicate that 67% of the 

adolescents of our program score 4 
or more in this scale, indicating a high 
presence of anger. This validates our 
research from our community groups 
that anger is the most prevalent issue in 
our society which is a strong predictor of 
violence. In other words, “if you don’t get 
your anger, it will get you”.

3. Post-Traumatic Stress Disorder 
(PTSD) Questionnaire

The results indicate that 86% of the 

adolescents referred to our program 
have been classified as trending towards 
moderate or severe post-traumatic 
stress disorder or PTSD. These results 
are significant because they prove our 
hypothesis that many of our adolescents 
who are brought before the Courts 
for minor infractions are in fact so 
traumatized that they have a bona-fide 
diagnosis of PTSD. This means that they 
have murderous rage, poor impulse 
control, poor academic performance and 
they tend towards dropping out from 
society and be condemned to a bleak 
future. These results are similar to what’s 
being recorded by emergency centers in 
American cities as Chicago, Atlanta and 
Detroit.

Conclusion
These initial results indicate that 

our young adolescents are severely 
traumatized. Without intervention and 
prevention, they are candidates to 
become future perpetrators and victims 
of serious violent crime. As a country, 
we must act now to reverse the level of 
trauma being faced by our children or we 
will continue to reap the destructive fruits 
of burgeoning murder, violent crime and 
domestic violence rates. In her work in the 
United Kingdom and the U.N., Baroness 
Scotland said that the most effective 
antidote to widespread murder and 
domestic violence was the development 
of a National Crime Council representing 
all the major stakeholders, both public and 
private. So often in our country, we hold 
the police solely responsible for crime 
and murder. This is totally wrong because 
it puts excessive pressure on our faithful 
and hard-working officers. Violent crime 
and murder is a societal responsibility 
and can only be addressed effectively in 
a public approach, managed by a multi-
disciplinary council representing all 
stakeholders of society, both public and 
private. The Family project seeks open 
dialogue with all sectors of society and 
our hope is that in the coming year, we 
can come together as one and use our 
expertise to work on this serious national 
issue eroding the very soul of our nation. 
This is our hope and challenge.

MESSAGE FROM THE 
FOUNDER, (CONT’D)

“. . . the rising sun (Son) will come to us from heaven
to shine on those living in darkness and in the shadow of death,

to guide our feet into the path of peace.” Luke 1: 78-79

LECTIO DIVINA



THE FAMILY: PEOPLE HELPING PEOPLE
MEETING TIMES & PLACES - DECEMBER 2017

People Helping People
Come and join a family,

find people who are ready to help 
you and train you to help others!

THE FAMILY OFFICE
43 East St. & Sears Road
1 (242) 698-0155 or
1 (242) 676-8619 or
thefamilyphp@gmail.com

Office Hours:
9am - 5pm Mon, Tue, Thu, Fri
9am - 4pm Wed

Visit us on the web at
www.familyhelpingpeople.com

Partners
Templeton World Charity Foundation
Renascence Institute International

If you’d like to support THE FAMILY and share in 
this transformational work, we’d be happy to 
receive your donations via
Scotiabank  70375-3001-602
for more information or to support, contact us at 
327-8718/9 or dfallen43@gmail.com

Vision – H.O.P.E. (Helping Our People Everywhere)
Mission – people helping people

The Family Group Therapy Project and much of its research are made possible through the support of a grant from Templeton World Charity Foundation, Inc.  
The opinions expressed in this publication are those of the author(s) and do not necessarily reflect the views of Templeton World Charity Foundation, Inc.

FAMILY LOCATION DAY TIME
WillaMae Pratt Ctr. Fox Hill Monday 3:30 – 5:00pm

Simpson Penn Ctr. Fox Hill Monday 3:30 – 5:00pm

Court Ordered Teens Family Office Monday & Thursday 4:00 – 5:30pm

Glad Tidings Kemp Rd. Monday 6:00 - 8:00pm

Warfare Group Collins Ave. Monday 6:00 – 7:30pm

Carmichael Rd. Law Offices Opp. St. 
Gregory’s Church Monday 6:00 – 7:30pm

Great Commission Wulff Rd. Tuesday 11:00 – 12:30pm

East St. Gospel Chapel East St. Wednesday 4:00 – 6:00pm

Parent Group Family Office Wednesday 4:00 – 5:30pm

Her Majesty’s Prison (M) Fox Hill Wednesday 9:00 – 10:30am

Her Majesty’s Prison (F) Fox Hill Wednesday 10:30am – 12 
noon

NPCC Blake Rd. Wednesday 6:30 – 8:00pm

Guidance Counselors Mable Walker 
Professional Ctr. Thursday 8:45 – 11:00am

Evangelistic Temple Collins Ave. Thursday 4:00 – 5:30pm

Cancer Society Collins Ave. Thursday 5:30 – 7:00pm

NPCC Blake Rd. Thursday 6:15 – 7:45pm

Elizabeth Estates Children’s Home Elizabeth Estates Thursday 6:00 – 7:30pm

Holy Trinity Stapledon Gardens Friday 6:00 – 7:30pm

Facilitator Training Family Office Saturday 9:00 – 12:00pm

     *Private Groups*                   *Adult & Adolescent Groups*                *Adult Groups*

If we accept that we are our problem, then we become open to be our solution.


