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Case Study – FMCG Client 
Introduction 

Fast-moving consumer goods (FMCG) companies face numerous challenges in 
their production operations. They must ensure the timely delivery of quality 
products while meeting regulatory requirements and managing costs. In this case 
study, we will explore how a leading FMCG company used SAP MII and 
Hackaback to streamline their production operations, improve integration, and 
leverage advanced data analytics to drive better decision-making. 

Our client is a multinational FMCG company that produces a range of products 

across several categories, including food, beverage, personal care, and home 

care. The company has a presence in over 23 countries and generates over $150 

million in revenue annually. Their production operations are spread across 

several locations, and they face challenges in managing production planning, 

inventory management, quality control, and regulatory compliance. 

 

 

 

“Technology can be a game-changer for companies looking to drive 

operational excellence and improve their financial performance.” 
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Challenges Faced Earlier 

Before implementing SAP MII and Hackaback, our client faced several challenges in their 

production operations. These included: 

 

Lack of Integration: The company's production 

operations were fragmented, and data silos 

prevented the sharing of information between 

different departments. This made it difficult to get 

a complete view of production operations and 

resulted in inefficiencies and delays. 

 

Limited Visibility: The company had limited 

visibility into production processes, making it 

difficult to track inventory levels, identify 

bottlenecks, and optimize production processes. 

 

Inefficient Reporting: The company relied on 

manual reporting processes, which were time-

consuming and error prone. This made it difficult 

to get timely and accurate data for decision-

making.  

 

Solution 

Our client implemented SAP MII and Hackaback to address the challenges in their production 

operations. SAP MII is a manufacturing execution system (MES) that provides real-time 

visibility into production operations, enabling better decision-making. Hackaback is an 

advanced data analytics platform that integrates with SAP MII to provide a comprehensive 

view of production operations and enable predictive analytics. 

 

Integration: SAP MII was used to integrate the company's production operations, bringing 

together data from different systems and providing a unified view of production processes. 

This enabled better collaboration between different departments and improved 

communication across the organization. 
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Real-time Visibility: SAP MII provided real-time visibility into production processes, allowing 

the company to track inventory levels, identify bottlenecks, and optimize production 

processes. This enabled the company to improve their production planning and reduce the 

time to market for their products. 

 
    Advanced Data Analytics: Hackaback’s custom analytics solution was integrated with SAP 

MII to provide advanced data analytics capabilities, enabling the company to analyze 

production data and identify trends and patterns. This allowed the company to make data-

driven decisions and optimize their production processes to improve efficiency and reduce 

costs. 

 

Results 

Improved Integration: The integration of production operations enabled better collaboration 

between departments and improved communication across the organization. This resulted in 

improved efficiency and reduced delays. 

 

 

Enhanced Visibility: Real-time visibility into 

production processes allowed the company to 

track inventory levels, identify bottlenecks, and 

optimize production processes. This resulted in 

improved production planning and reduced time 

to market for their products. 

 

Increased ROI - The integration of production 

operations enabled the company to optimize their production processes, reduce time to 
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market, and improve efficiency, resulting in significant cost savings. The advanced data 

analytics capabilities provided by Hackaback allowed the company to identify inefficiencies in 

their production processes and make data-driven decisions to optimize them. As a result, the 

company was able to reduce waste and improve production yields, resulting in significant cost 

savings. 

 

Conclusion 

Return on investment (ROI) is a critical metric that companies use to measure the financial 
impact of their investments. In the case of our client, the implementation of SAP MII and 
Hackaback provided significant ROI in terms of cost savings and improved efficiency. 

In addition to cost savings, the implementation of SAP MII and Hackaback provided significant 

ROI in terms of improved efficiency. Real-time visibility into production processes allowed the 

company to identify bottlenecks and optimize their production processes, resulting in faster 

time to market for their products. The company was also able to improve their production 

planning, reducing the risk of stockouts and improving customer satisfaction. 

 

Overall, the implementation of SAP MII and Hackaback provided significant ROI for our client, 

enabling them to optimize their production processes, reduce costs, and improve efficiency. 

This highlights the benefits of investing in technology to drive operational excellence and 

improve financial performance. 

The implementation of SAP MII and Hackaback provided our client with a unified view of their 

production operations, improved collaboration between departments, and enabled better 

decision-making through real-time visibility and advanced data analytics. The integration of 

production operations enabled the company to optimize their production processes, reduce 

time to market, and improve efficiency, resulting in significant cost savings. The success of 

this project highlights the benefits of leveraging technology. 

 

If you're interested in learning more about how SAP MII and Hackaback can help your 

company drive operational excellence and improve ROI, please don't hesitate to connect with 

us. Our team of experts can provide a personalized consultation and help you identify the 

best solution for your specific needs. Contact us at contact@hackaback.com or visit 

https://hackaback.com for more information. 

https://hackaback.com/

