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KEY UPDATES

Saleem Ahmad takes charge
as RVNL CMD

Rail Vikas Nigam Limited said
Saleem Ahmad has taken charge
as its new chairman and
managing director. Read more

LOA from North Eastern
Railway

RVNL emerges as L1 for OHE
modification and feeder wire
work under the 2x25 kV traction
system. Read more

MoU with Visakhapatnam
port

RVNL signed an MoU with
Visakhapatnam Port Authority for
£5.35 billion. Read more

Receipt of Letter of Award from
North Eastern Railway

Construction of Substructure for
Bridge No. 50 over River Gandak
under Gorakhpur—Valmikinagar
Doubling Project. Read more

Vigilance Awareness Week

Lecture by Sh. Ajay Kumar Kanoujia
marks RVNL's observance of
Vigilance Awareness Week 2025.
Read more
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Dear Colleagues and Stakeholders,

| have assumed charge as the Chairman and Managing
Director of Rail Vikas Nigam Limited (RVNL). | take this
opportunity to place on record my deep appreciation for
the visionary leadership of my distinguished
predecessors, whose foresight, dedication, and
professionalism have significantly strengthened the
foundation of this organisation.

As | take on this responsibility, my endeavour is not only
to carry forward their rich legacy, but also to lead RVNL
towards new frontiers of excellence, achievement, and
sustainable growth. Our collective goal is to firmly
position RVNL at the pinnacle of infrastructure
development, both within India and on the global stage.

RVNL publishes a quarterly newsletter titled “RVNL Mirror”.
This publication serves as a valuable platform for the
exchange of ideas and for disseminating information on
the company’s diverse activities, achievements, and
innovations among employees and stakeholders. | am
happy to present the September—-December 2025
edition of RVNL Mirror, which encapsulates the progress,
milestones, and collective efforts that defined this
period. As RVNL continues to expand its footprint across
India’s infrastructure landscape, our strategic focus
remains firmly anchored on innovation, execution
excellence, financial prudence, and responsible, future-
oriented growth.

During this period, significant advancements were
achieved across our railway and urban infrastructure
projects. These include steady progress in the Vande
Bharat Sleeper trainset manufacturing ecosystem,
major tunnelling milestones in the Rishikesh-
Karnaprayag Rail Project, and sustained momentum in
flagship projects such as Kolkata Metro Line, Pune Metro
extension, and Chennai Metro Corridor. These
achievements reinforce RVNL's critical role in shaping
modern, efficient, and resilient transport infrastructure
for a rapidly growing nation.

This quarter also witnessed RVNL actively representing
India’s infrastructure capabilities at key national and
international industry platforms, with our participation in
IREE 2025, held from 15-17 October. Director (Operations)
showcased RVNL's project innovations, adoption of
advanced technologies, and ongoing transformation
initiatives at this forum. RVNL also participated in the
inaugural session of the Tunnels & Bridges Conference
2025, organised by FICCI.

www.rvnl.org
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Principal Executive Director/ Business Development & East, RVNL participated in the 19th Annuall
Conference on Railways in India. We were also partners at the HT Leadership Summit held in
New Delhi recently.

In alignment with national priorities, RVNL observed Vigilance Awareness Week from 27 October
to 2 November, with a strong emphasis on integrity, transparency, and ethical governance. A
series of activities—including awareness sessions, pledge ceremonies, interactive talks,
competitions, and employee engagement initiatives—were conducted across offices,
reinforcing our unwavering commitment to accountability and probity.

Our Corporate Social Responsibility initiatives during this quarter continued to promote
inclusive and sustainable development, with focused interventions in community welfare,
education, health, and environmental sustainability, guided by the principles of People, Planet,
and Prosperity. RVNL has won prestigious CSR recognition at ET Champions CSR Conclave and
we are also conferred with ‘Champion of Change’ CSR Award at the 17th CSR Leadership
Summit 2026.

Looking ahead, RVNL's strategic vision is to consolidate its leadership in domestic infrastructure
development while steadily expanding its presence in international markets. We are actively
pursuing global infrastructure opportunities by leveraging our proven execution capabilities,
technical expertise, and strong credentials in railway and metro projects. This focused
international outreach will help diversify our portfolio and showcase India’s infrastructure and
engineering excellence globally.

These accomplishments and aspirations reflect the dedication, teamwork, and forward-looking
spirit of the entire RVNL family. As we move ahead, | encourage each one of you to continue
embracing innovation, strengthening collaboration, enhancing competitiveness, and
contributing meaningfully to RVNL's mission of delivering impactful, world-class, and future-
ready infrastructure for the nation and beyond.

With warm regards,

M

Shri Saleem Ahmad
Chairman & Managing Director

Rail Vikas Nigam Limited

www.rvnl.org
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RVNL Wins Rs 1.45bn Southern Railway Traction
Power Project

RVNL has received a Letter of Acceptance from
Southern Railway for a €145 billion traction power
project under Mission 3000 MT, to be completed
within 540 days. Read more

NEW PARTNERSHIPS & MOU

RVNL drives rail-led transformation at
Visakhapatnam Port with 2535 crore pact

Rail Vikas Nigam Limited (RVNL), a Navratna PSU
under the Ministry of Railways, has signed a
Memorandum of Understanding (MoU) with
Visakhapatnam Port Authority (VPA). Read more

RVNL wins Rs.144.4 crore contract to
upgrade South Central Railway
electrification system

Rail Vikas Nigam Limited (RVNL) has received a Letter
of Acceptance for a Rs 144.45 crore contract from
South Central Railway. Read more

Land-swap accord unlocks ramp
construction for Kolkata Metro Purple Line

The long-awaited progress in the construction of
Kolkata Metro’s Purple Line took a maijor leap forward
on 17 November 2025, with the signing of a landmark
Memorandum of Understanding (MoU) between
Metro Railway, Rail Vikas Nigam Limited (RVNL), and
the Consulate General of Nepal in Kolkata. Read
more

North Eastern Railway — OHE & feeder wire
work

Rail Vikas Nigarm (RVNL) has emerged as the lowest
bidder (L1) for North Eastern Railway's Rs 180.77 crore
contract to upgrade the 2x25 kV overhead
equipment (OHE) system in the Lucknow division,
with completion expected in 24 months. Read more

RVNLinvites EOl to expand market sharein
Metros, and other electrification works

RVNL has invited EQIs from experienced Indian
infrastructure companies to associate on upcoming
projects in India and abroad. The empanelment will be
valid for three years, with submissions closing on 31
December 2025. Read more

RVNL and the Ministry of Defence(MoD)
have successfully executed a
Memorandum of Understanding (MoU)

Rail Vikas Nigam Limited (RVNL) and the Ministry of
Defence (MoD) have successfully executed a
Mermorandum of Understanding (MoU) for the
transfer of 6,424.459 sgm of land required for the
construction of the Mominore—Esplanade stretch of
the Joka—BBD Bag Metro corridor. Read more

AWARDS & RECOGNITION

RVNL Wins DSIJ 2025 CFO Award

Shri Abhishek Kumar, Director (Finance) was honoured
with Dalal Street Investment Journal's 2025 CFO Award in
the Infrastructure (Large Cap) category. Read more

RVNL Wins Excellence in Project
Management Award

Recognised for outstanding execution of the Rishikesh—
Karnaprayag Rail Line and record commissioning of
railway infrastructure in 2024. Read more

RVNL won the ‘Impactful CSR Leader of India
2025’ award

Recognised for outstanding execution of the Rishikesh—
Karnaprayag Rail Line and record commissioning of
railway infrastructure in 2024. Read more
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FINANCIALUPDATES

RVNL sticks to 222,000 crore revenue guidance for FY25

RVNL maintains its FY25 revenue guidance of 22,000 crore, supported by strong project momentum and major
works nearing completion. Read more

Rail Vikas Nigam Limited Reports Q2 FY26 Results

Rail Vikas Nigam Limited reported revenue growth in Q2 FY26, with revenue from operations rising 5.2% year-on-
year to 25,122.98 crore. Read more

MEGA PROJECTS

Rishikesh-Karnaprayag Rail Link update (Uttarakhand)

The Rishikesh—Karnaprayag Rail Project achieved a major milestone with the breakthrough of the 1457 km Saud-—
Janasu tunnel, the world's longest railway tunnel, showcasing advanced TBM technology and RVNL's engineering
excellence. Read more

Joka-Esplanade (Purple Line) Metro Corridor (Kolkata)

RVNL completed the major utility-shifting of sewer lines beneath DH Road near CMRI Hospital in Kolkata, facilitating the
construction of the 450-metre ramp connecting the elevated and underground sections of the Purple Line. Read more

MEDIA & NEWS ROOM

RVNL Showcases Engineering Excellence at IREE 2025

RVNL inaugurated its stall at IREE, displaying iconic project models like the Pamban Bridge, Cable-Stayed Bridge, and
Rishikesh TBM, attracting strong industry footfall and highlighting its technological capabilities in railway infrastructure.
Read more

RVNL Participates in Tunnels & Bridges Conference 2025

Mr. Mritunjay Pratap Singh, Director-Operations (RVNL) emphasized the Pamban Bridge's corrosion-resistant design
and 35+ year coating lifespan, underscoring early ElAs, wildlife assessments, and minimal-impact strategies as
crucial for sustainable, future-ready infrastructure. Read more

Meet the ‘Next L&T': An engineering firm with a Rs 1lakh crore order book

A fast-growing engineering firm with a gl-lakh-crore order book is transitioning beyond rail execution, winning
competitive bids and eyeing maijor projects like Vande Bharat, drawing comparisons with L&T. Read more

RVNL's Vision for Odisha Featured in The New Indian Express

In his interview, Mr. Saroj Kanta Patra highlights RVNL's transformative projects in Odisha—from faster coal evacuation
to rail doubling and road expansion—positioning the PSU for Maharatna status and driving India’s infrastructure
growth. Read more

RVNL Wins L1Bid for Traction Substation Project in Southern Railway

RVNL has emerged as the Lowest Bidder for designing, supplying, erecting, testing, and commissioning 2x25 kV
traction substations and associated systems in the Jolarpettai-Salem section under Mission 3000MT. Read more

RVNL Secures L1 Position for Traction Substation Work in Bhopal Division
RVNL has emerged as the Lowest Bidder for designing, modifying, supplying, erecting, testing, and commissioning

220/132kV Scott-connected traction substations and SCADA systems between Bina and RTA, awarded by West
Central Railway. Read more

RVNL Expands Beyond Rail with 25.35 Billion Visakhapatnam Port Authority Infrastructure
Deal

RVNL sighed an MoU with Visakhapatnam Port Authority for 5.35 billion infrastructure projects, marking its strategic
shift from rail-focused development to integrated, multimodal infrastructure in line with its ‘From Rail Infra to All Infra’
vision. Read more
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Rail Vikas Nigam Limited Marks World Quality Month at Pune Metro Project

RVNL observed World Quality Month at its Pune Metro Reach—1 Extension Project, aligning with the global theme
“Quaility: Think Differently.” The initiative highlighted innovation, quality assurance, and best practices, reinforcing
RVNL's commitment to delivering safe, sustainable, and high-quality infrastructure. Read more

RVNL announced the appointment of Mukesh Kumar (ITS officer) as Chief Vigilance Officer
(cvo) effective 10ct 2025.

Appointments Committee of the Cabinet has approved the appointment of Shri Mukesh Kumar, ITS (1995), as CVO in Rail
Vikas Nigam Ltd. (RVNL), Delhi. Read more

SUSTAINABILITY &
SOCIALINITIATIVES

Free Health Camp for employees on World Diabetes Day

This World Diabetes Day, RVNL organised a free health camp for all employees at its Corporate Office in New
Delhi, in collaboration with Apollo Hospital. The camp offered screenings for random blood sugar, blood
pressure, PFT, audiometry, and body composition analysis. Around 100 employees, including outsourced and
housekeeping staff, took part in the camp at Corporate Office. Read more
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RVNL Observes Vigilance Awareness Week 2025

RVNL observed Vigilance Awareness Week from 27 October to 2 November 2025. The observance began with the
Integrity Pledge, highlighting vigilance as a shared responsibility and ethical conduct in daily work. Activities included
a Vigilance Quiz, lectures on preventive vigilance and cyber security, a Nukkad Natak, an online slogan-writing
competition, and a PIDPl webinar. Read more

Lecture and Nukkad Natak Promote Vigilance Awareness at RVNL

On 29.10.2025, Shri Dinesh Kumarr, Superintending Engineer, CPWD (Ex-TE, CVC), delivered a lecture on Transparency
and Vigilance in Public Works. The programme was followed by a Nukkad Natak organised by RVNL to promote
vigilance awareness among employees and the public. Read more

RVNL Highlights Cyber Safety and Employee Engagement During Vigilance Week

On 30th Oct 2025, Dr. Surabhi Pandey, Assistant Professor, IIPA, delivered an engaging lecture on “Cyber Security and
Hygiene”, highlighting digital safety, responsible online conduct, and data protection. Read more
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PIUUPDATES

Union Minister Shri G. Kishan Reddy Reviews Progress of Kazipet RMU Project Executed by
RVNL

Hon'ble Union Minister reviewed the Kazipet Railway Manufacturing Unit project being executed by RVNL, expressing
satisfaction over the progress, quality of works, and the project's role in strengthening indigenous railway
manufacturing under the Aatmanirbhar Bharat vision. Read more

RVNL Accelerates Level Crossing Elimination on SC—-MBNR Corridor

RVNL is eliminating critical level crossings under the Secunderabad-Mahbubnagar Doubling Project through the
construction of Road Under Bridges, enhancing rail safety, operational efficiency, and seamless train movementin
line with Indian Railways’ national safety mission. Read more

RVNL Commissions Tsunduru-Peddavadlapudi Section After Successful CRS Inspection

RVNL successfully commmissioned the 32.251 km Tsunduru—Peddavadiapudi section following CRS inspection on 24—
25 September 2025, with high-speed trials validating safe operations up to 110 kmph and a maximum achieved
speed of 143 kmph. Read more

Commencement of tunneling by TBM - DURGA from Khidderpore to Victoria in
connection with Joka - Esplanade Metro Railway Corridor

The TBM DURGA was flagged off on 10.07.2025 to begin tunneling from Khidderpore to Victoria for the Kolkata Metro,
marking a major step in constructing a 1.70 km underground stretch. Equipped to handle Kolkata's challenging sail
conditions, the TBM is expected to reach Victoria by May 2026. Read more
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Construction of a six-lane elevated Kona Expressway

RVNL is constructing a six-lane elevated Kona Expressway in West Bengal under EPC mode. Despite challenges,
work is progressing swiftly, with NHAI and the DRB recently reviewing on-site progress and key issues. Read more

Progress Update: Kavi Subhash to Sikshatirtha Metro Corridor — Last 3 Months

Major works progressed across the Kavi Subhash-Sikshatirtha stretch, including PD buildings, architectural finishing
at key stations, pile and slab completion at Nabadiganta, and steady advancement of entry structures and
finishing works. Read more
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RVNL Completes 5,000+ m Diaphragm Wall in Chennai Metro Phase Il

Rail Vikas Nigam Limited (RVNL) has achieved a major milestone in Chennai Metro Phase Il — Corridor 3 with the
completion of over 5,175 metres of diaphragm and slurry wall construction across Packages UG-03, UG-04, and
UG-05. Read more

World Diabetes Day — Diabetes Testing Campaign

On the occasion of World Diabetes Day, observed on 14 Novermber 2025 (Friday), a diabetes testing campaign was
conducted at the PSP First Aid Room at the GSV RVNL Vadodara site to promote health awareness among
employees. Read more

Progress Highlights of Rishikesh—Karnaprayag Project

PIU-RKSH achieved significant milestones between September 2025 and November 2025, including the handover
of Tunnel-2 (6.09 km) for track works, cumulative expenditure of ¥990.21 crore, completion of 1,775.7 m of tunnel
excavation, and 13584.6 m of final lining across main and escape tunnels. Read more

World Stroke Day Awareness Programme Organised at GSV RVNL Vadodara

An awareness programme was conducted on 29 October 2025 (Wednesday) at the PSP Conference Hall, GSV
RVNL Vadodara site, to mark World Stroke Day and promote awareness on stroke prevention and timely response.
Read more

Progress Achievements — YTL-NED Package-V

Significant milestones were achieved between September 2025 and November 2025, including completion of the
side raft at RUB (A2) Ch. 262+968 (Br. No.1020/4), cutting works from Ch. 259.8660 to 260.100, FDD testing of
embankment from Km 274.320 to 274.400, platform wall casting at Devwadi Station, and composite girder
fabrication at the Hyderabad factory. Read more
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Progress Achievements — YTL-NED Package-IV

Between September and November 2025, major milestones were achieved across bridges, RUBs, ROBs, and
embankment works, including completion of PSC slabs, abutment caps, raft casting, and RE wall activities. Read
more

Progress in Blanket Works, Girder Launching and Viaduct Construction

Key milestones included commissioning of a mobile crusher for blanket work, completion of 12 km embankment
top, turfing over 1lakh sgm, girder launching at four bridges, and completion of substructure works for Viaduct 839/1
using slipform technology in challenging terrain. Read more

Quarterly Progress Highlights - Yavatmal-Nanded New BG Line Project (PKG llIA, 1lIB & 1IIC)

Between September and November 2025, steady progress was achieved across multiple tunnels, including
underground excavation, pipe-roof installation, rock bolting, shotcrete and invert concrete works, with key
breakthroughs completed despite challenging geological conditions. Read more
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