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Engagement Example: Team Building
What if you really could fine-tune your team’s dynamic?

A significant part of effective and smooth teamwork involves each member 
knowing, and accepting their strengths and weaknesses, to continuously 

develop, and to leverage their strengths whenever possible. Objective self-
awareness is a critical component proven effective for bonding, 

harmonizing, and strengthening team dynamics.

Team members who excel are able to understand and manage their own 
emotions, as well as the impact on others, making it possible for them to 

be flexible and creative in their decision making, consider alternative 
approaches, and have the self-confidence needed to initiate and inspire 

action within the team.

How it Works

The EQ-i2.0® Group Report combines the scores of individuals who take 
the assessment in a manner that enables interpretation at a group or team 

level. This report can be used to look for deeper insights into a group’s 
strengths as well as areas where a team can be more effective.

Pinpointing this kind of information with laser-like focus can unify, 
synchronize, and boost a team to perform at the next level. Can you afford 

to risk your most important project outcomes to a complacent team?

EI is the predictor of team performance you have been waiting for. 

8

Andrea Gillespie


