




Homeowners Association Monthly Meeting
September 15, 2022 

Location: 	Doral Park Country Club/via teleconference
Time: 		7:00 pm

In attendance: 
Village of Doral Greens HOA - Board of Directors - 2020
Celi Balshem – President 
Betty Granja – Vice President 
Diamelis Leal – Treasurer  
Lydia Perez- Secretary
Eduardo Naranjo - Director

Management Company - APG:
Roger Reyes


	Call to Order/ Row Call 
	Meeting called to order by President Balshem at 7:00 pm. Quorum 
achieved.


	Meeting Minutes Approval 
	Motion made by Lydia Perez, seconded by Betty Granja, to approve the July 2022, HOA Meeting minutes, as presented. Motion passed.


	Class A Member
	· Enrique Aguila – raised concern over landscape debris being left behind his house. Also had concerns over the plants and shrubs to be maintained by the HOA. 
· Alma Pena – presented some invoices and copies of the past and present landscaper but was unclear on what was the issue to be raised to the Board. 
· Ana Portella – inquired on the differences and savings between the former and current landscapers. 
· Juan Gomez- brought up the issue of the white fences and weeds in the driveways.


	Landscaping
	· Down tree off 52 Terrace (on community grounds) was removed by the HOA.
· Cutting schedule changed to two times month. This will address the summer months. 
· Fichus on the perimeter fence will be replaced with a sturdier, white fly resistant plant. Looking at clusias. Zamora will provide quotes. 
· Landscaping Beatification Committee to continue serving the Board. Ana Portella remains as chairperson. Other members to be named. 
· Memo outlining what the HOA will and will not cover has been drafted and will be send out to all residents and kept on file for future references. The bushes around the homes, sides of property and utility boxes, which are part of the original landscape, will be serviced by Zamora/HOA. The small palms and personal-residential landscaping are to be maintained by the homeowners. Pavers, fences, back patio, garage doors are the responsibility of the residents/homeowners. 
· Screens to be placed on the fence by the school and park – Board review and will take into consideration. 
· Dead tree – previously hit by lighting was targeted to be removed. The tree is now coming back to life and blooming so it will not be removed. 
· Pending issue with the irrigation (103 Ave- next to the sprinkler pump) that had been placed on hold. $1280

Motion made by Celi Balshem, seconded by Lydia Perez, to approve the irrigation fix by Zomora for $1280.00 
Motion passed. 


	Main Entrance/Access Control
	· PC has been installed and all the car entrance stickers will be generated on site and reduce the turn-around time of the requests. 
· The Transponder reader, now to be wireless, has been ordered but it is on back order and should be delivered in 6-8 weeks. 


	Guard House 
	· A/C replacement project underway. The HOA will pull permit. Permit is required by the City of Doral. 
· Will be looking into the stucco repair. 

	Managers’ Report- Financials
	· August 2022 Financials were reviewed (report from July 31). 
· Violation report pending.
· HOA Meeting will be moved to the last Wednesday of each month. The new schedule will be posted, and it is effective Oct 2022. 

All other topics listed below

	2023 Budget Preparation 
	First draft of 2023 budget is being developed. Meeting with treasurer to be arranged to review the proposed budget. Raw draft delivered to Board for initial review. 


	Walkways Repairs
	ProCon have begun the project. Some delays due to weather. 

	Roof / Driveway Cleaning
	Notices sent residents to clean their roofs during the period of Aug.1 through Oct 1. 
 

	School A/C Chiller
	Two chillers are being replaced but the main noise generator is the Cooling tower. This has been approved by the Board Council and it is now in design phase. Pending an updated timeline from Miami Dade School Board Facilities Director. 


	Paint Project
	Management obtained scope of work from Sherwin Williams and Benjamin Moore. Renderings were delivered to the Board for review. Proposal received from Four Season Paining. Other proposals will be solicited. Currently the painting reserve account is underfunded. The full scope to be developed. 


	2023 Budget Preparation 
	First draft of 2023 budget is being developed. Meeting with treasurer to be arranged to review the proposed budget. Raw draft delivered to Board for initial review. Budget increase estimated at 8%.


	APG Contract
	The new revised service agreement has been prepared. APG will sent to the Board for review and approval for signing. 


	Overnight Visitors Parking Access and Control
	Celi has been working with Steve/Blue Knights to develop and implement a system of issuing and tracking overnight parking permits. Steve stated that our proposed process may be too paperwork intensive. Celi will get back to him to understand and agree on an acceptable process for both Blue Knights and Doral Greens. 


	Holiday Lights
	Scheduled to be installed on November 1. 

	Doral 5K run
	Doral Green has been given a group discount code for any resident and their family/friends to join the walk on Saturday, October 1st at 7am initiating at Doral Medows Park. Registration code DORALGREENS22

	Adjournment 
	Motion to adjourn meeting at 9:00 pm, made by Lydia Perez, seconded by Celi Balshem. Motion passed. 

Next HOA Meeting:   Wednesday October 26 at 7pm
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