
	
	

Financial	Services	Business	Case	
	

Client:		New	CEO	of	multi-million	dollar	start-up	within	Fortune	300	Financial	Services	
Company.	
	

Presenting	problem:		The	CEO	had	inherited	a	legacy	leadership	team	tasked	with	driving	
innovative	offerings	through	non-traditional	channels.		She	brought	us	in	to	build	a	high	
performing	executive	team	and	an	organizational	culture	of	innovation.			Our	work	drew	on	the	
ABEL	(Arts-Based	Experiential	Learning)	System	to	develop	empathic,	emotionally	intelligent	
and	collaborative	leaders	able	to	see	the	world	through	fresh	eyes	and	communicate	effectively	
with	diverse	stakeholders.			
	

Strategic	solutions:		

• Training:		Leadership	Team	and	Extended	organizational	cohort	
• Assessing:		Pre-post	quantitative	and	qualitative	measurement	over	time	
• Consulting:	Incorporating	assessment	into	performance	reviews	
• Immersive	hands-on	events:	Experiential	learning	for	full	employee	cohort	
• Coaching:		Individual	coaching	for	CEO	and	each	member	of	leadership	team	

	

Outcomes	

• Measurable	growth	in	a	range	of	critical	skills	for	individual	leaders	and	team	as	a	whole	
• A	measurable	improvement	in	organizational	collaboration	
• Best	Place	to	Work	Award	
• Year	over	year	revenue	growth	
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CREATING FUTURES THAT WORK® 

The ABEL System 	
	

CFTW	Coach	Certification	Program	
S3	Homework	Assignment	

	
	
			

  
 
 
 
Your	assignment	over	the	next	two	weeks	is	to	visit	a	nearby	museum	to	look	at	art.		If	
at	all	possible,	we	encourage	you	to	visit	in	person.		It	can	be	a	large	museum,	as	small	
gallery	or	an	outdoor	exhibition	of	sculpture	or	public	art.			
	
If	an	in	person	visit	isn’t	possible	then	we	ask	you	to	visit	a	museum	on-line.	Some	
suggestions	are	on	the	final	page.		
	
During	your	time	at	the	museum,	we	encourage	you	to	browse	a	bit	first	and	then	
choose	three	works	of	art	to	focus	on.		You	may	choose	works	in	any	medium,	from	any	
period	and	culture,	and	reflecting	any	style	or	subject	matter.			The	only	criterion	is	that	
you	find	each	work	interesting	in	some	way.		It	resonates	or	appeals	or	calls	to	you	–	or	
sparks	your	curiosity.		
	
We	ask	that	you	spend	a	full	15	minutes	in	front	of	each	of	your	chosen	pieces	(so	at	
least	45	minutes	of	focused	observation	altogether).		As	you	look	at	each	work,	please	
apply	several	of	these	strategies:		
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The real voyage of discovery 
consists not in seeking new  
landscapes but in having new eyes. 
 
- Marcel Proust  
 
   

Arts-Based Experiential Learning for Leaders and Teams 


