
	
	

Pharmaceutical	Business	Case	
	

Client:		CEO	of	the	North	American	division	of	one	of	the	ten	largest	pharmaceutical	companies	
in	the	world.			
	

Presenting	problem:		The	company’s	ability	to	successfully	bring	new	drugs	and	treatments	to	
the	North	American	market	was	impaired	by	poor	collaboration	between	innovation	and	
marketing	teams.	CEO	brought	us	in	to	develop	effective	cross-functional	teams	and	
collaborative	processes.	Our	work	drew	on	key	elements	of	the	ABEL	(Arts-Based	Experiential	
Learning)	System	to	develop	agile	and	flexible	teams	and	leaders	skilled	at	building	a	
foundation	of	trust	and	mutual	respect	across	the	organization.		
	

Strategic	solutions:		

• Experiential	learning:	Reshaping	culture	through	hands-on	workshops		
• Team	training:	ensemble	leadership	and	rapid	prototyping,	bringing	together	cross-

functional	leaders	and	teams		
• Coaching:		Individual	coaching	to	support	key	leaders		

	

Outcomes	

• 2	breakthrough	products	with	multi-billion	dollar	returns	successfully	launched		
• Striking	improvement	in	organizational	collaboration		
• Measurable	increase	in	employee	satisfaction	and	engagement	
• Substantial	year	over	year	growth	in	revenues	and	profits	
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The ABEL System 	
	

CFTW	Coach	Certification	Program	
S3	Homework	Assignment	

	
	
			

  
 
 
 
Your	assignment	over	the	next	two	weeks	is	to	visit	a	nearby	museum	to	look	at	art.		If	
at	all	possible,	we	encourage	you	to	visit	in	person.		It	can	be	a	large	museum,	as	small	
gallery	or	an	outdoor	exhibition	of	sculpture	or	public	art.			
	
If	an	in	person	visit	isn’t	possible	then	we	ask	you	to	visit	a	museum	on-line.	Some	
suggestions	are	on	the	final	page.		
	
During	your	time	at	the	museum,	we	encourage	you	to	browse	a	bit	first	and	then	
choose	three	works	of	art	to	focus	on.		You	may	choose	works	in	any	medium,	from	any	
period	and	culture,	and	reflecting	any	style	or	subject	matter.			The	only	criterion	is	that	
you	find	each	work	interesting	in	some	way.		It	resonates	or	appeals	or	calls	to	you	–	or	
sparks	your	curiosity.		
	
We	ask	that	you	spend	a	full	15	minutes	in	front	of	each	of	your	chosen	pieces	(so	at	
least	45	minutes	of	focused	observation	altogether).		As	you	look	at	each	work,	please	
apply	several	of	these	strategies:		
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The real voyage of discovery 
consists not in seeking new  
landscapes but in having new eyes. 
 
- Marcel Proust  
 
   

Arts-Based Experiential Learning for Leaders and Teams 


