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This case study is excerpted from “Arts & Design Based Collaboration and

Cross-Innovation”, a policy brief from the Northern Dimension Partnership
on Culture.

This case study documents 503 workshops
created and implemented by Art of Science
Learning and Creating Futures that Work
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Each workshop offered direct, hands-on experiences
that used the arts to help GE participants strengthen
the foundational skills of innovation and develop key
mindsets of future ready leadership - from acceler-
ating change and adapting to disruption, to empathic
listening and high performance teamwork.

Guided by Seifter and his team of teaching artists
in close collaboration with GE learning and devel-
opment professionals, participating GE leaders and
managers worked with twenty-two different art forms
including classical music, clay sculpture, improvisa-
tional theater, outdoor mural-making, suminagashi
(an ancient Japanese form of water painting), expres-
sive movement and poetry.
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The primary audiences for these workshops were
senior leaders, emerging and high potential leaders,
learning and development teams, and managers at
all levels. Participants came from all over the world
and worked in every major GE division and business
unit including Oil & Gas, Power, Water, Aviation, Trans-
portation, Healthcare, Digital, Capital, Energy, Renew-
ables and Baker Hughes, as well as corporate head-
quarters. External participants included GE customers
and corporate partners.

Asked why GE made arts-based learning a core
element of its leadership training and development,
Bob Lewis, formerly GE Crotonville’s Faculty Leader
for Experienced Leader Solutions, explained “Arts-
based learning helps leaders expand their point of
view and look at things from a different perspective.
It also helps them become more creative and innova-
tive. That's why we use it.”

Rich Rischling, formerly Culture and Learning Leader
for GE Renewable Energy, highlighted a uniquely valu-
able contribution made by arts-based learning: “It's
very important that our leaders experience different
approaches, in different contexts. We use arts-based
learning as a way to help them explore and make
connections for themselves.”

Rischling described one particularly impactful work-
shop: “We have our leaders observe a string quartet
in rehearsal, noticing how the quartet uses consensus
to experiment and find the decision. Our leaders
compare what they observe to how they typically
lead and recognize there are more powerful ways to
engage their employees. ”

Lewis summed up the power and impact of arts-
based learning by saying: “These workshops actu-
ally increase the creativity of our leaders. They look
at things differently. Their mindset is expanded. The
workshops really help our leaders become more inno-
vative.”



Creating Futures that Work engage distinctly different
groups (though there is occasional overlap and cross-
over) that work on their projects:

Coaches: experienced, seasoned leadership and exec-
utive coaches that have received extensive training in
arts-based experiential learning and completed our
intensive ICF-accredited ABEL certification program.
Many of the coaches have personal creative practices
that they incorporate into their coaching, but few
would identify themselves as professional artists.

Teaching artists: First created to form the Art of
Science Learning National Faculty, these are a group
of practicing artists, working in many disciplines,
who share a passion for bringing their artistic skills,
processes and experiences to leaders and organi-
zations. All have received extensive training in the
AOSL curriculum and methodologies and many have
contributed to the design of workshops designed to
strengthen creativity, collaboration, communication,

innovation, future ready leadership and organiza-
tional transformation. The teaching artists facilitate
workshops and lead hands-on learning sessions in a
wide range of workplace settings including corpo-
rations, small businesses, professional associations,
educational institutions, research centers, centers
of informal learning, non-profits, NGO's etc. Over
the past decade, they have worked with more than
100 teaching artists. The roster includes classical
musicians (we even formed a string quartet for this
purpose), jazz ensembles, song writers, blues musi-
cians, actors, theater directors, performance artists,
dancers, choreographers, improv theater compa-
nies, videographers, filmmakers, poets, spoken word
performers, sketch artists, graphic artists, painters,
clay sculptors, metal sculptors, kinetic sculptors,
pottery artists, model builders, visual artists working
in mixed media, muralists, environmental sculp-
tors, suminagashi artists and creators of public art.
Teaching artists collaborate closely with the founder
of CFTW and AOSL and their coaches, lead work-
shops, and sometimes serve as artists in residence
supporting our incubators - creating original artwork,
documenting processes, and expanding the frame-
work for exploring challenges.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

