
 

 

VISUALIZATION 

IS THE PULSE OF YOUR FACTORY 

 

VISUAL WORKPLACE 

WHAT? 

A picture or chart is worth more than a thousand words. 

In Lean manufacturing (Toyota Production System), time consumed 

in transfer of information or data is also treated as waste. 

Visual workplace or Visual Management is a medium of conveying 

data and information in a most efficient manner. 

 

 



 

 

 



                         

 

 

 

 



 

 

BENEFITS: 

1) Simplified and clear instructions. 

2) Enhances workplace safety. 

3) Easy to understand and reduction of errors. 

4) Improve productivity and output 

5) Increased profits. 

 

I am visiting and seeing the process in the manufacturing 

and service organizations for the past 46 years, to my 

knowledge, we can display and use more than 100 VISUALS 

in the daily work to avoid TIME WASTE and make our job 

more enjoyable.  

 

****DISPLAY VISUALS AND REACH YOUR DAILY TARGET ON TIME ***** 
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