2nd Qtr LLMA Membership Meeting
April 12, 2026 - 10:00 a.m.

Dale:   Dale called the meeting to order at 10:00 am.

Roll Call:  Dale Cannon - President, Laurie Miller – Vice-president  (via phone), Joanne Mociolek – Treasurer, Brenda Lallathin – Secretary, Trustees: Cheryl Farrell, Dustin Borlie, Rusty Todd and Quentin Childers.
Absent: Dave (Cowboy) Simons 

Dale was informed that a quorum was present.

Laurie made a motion to forego the reading of the previous mtg minutes because they were posted, 2nd by Joe Sankovic, vote = unanimous.

Reports:
Dale Cannon:  Welcomed everybody back.  Asked for a moment of silence for Gary Smith, Christine Walter, and Vic McKenzie.  Thanked winter security for a good job, TP Ray and Steve Lamp.  Others, whenever Dale needed something, all he had to do was make a phone call and they are here doing it…Rusty Todd and his son Rusty, and Beth and Jeff Lewis.  As you know, we had a few water breaks, nothing serious.  As we were walking around doing the water, not sure of whose sites, but it’s cluttered and needs to be cleaned up because we can’t get in there.  You are not suppose to have stuff over the water lines or electric.  

Laurie Miller:  Nothing, just welcome back and when it gets warmer, look forward to seeing everyone’s smiling faces.  Should be back the beginning of May.  

Joanne Mociolek:  Financial rpts: operation savings = $47,658.67, checking = $3,935.50, savings = $49,550.28.  The financial reports are posted.  At the end of this fiscal year, the records will go to the accountant and he will do our taxes.  We have ice.  Pat is going to come up and present the proposed budget and we will be accepting dues and electric payments after the meeting in the lobby.  

Pat Detrick:  Introduced the budget committee (Treasurer - Joanne Mociolek, President - Dale Cannon, VP Laurie Miller and three park members – Gwen and Duane Carlson, and myself).  Met in late winter and reviewed where we stood at that time.  Printouts of the proposed budget were available at the signin table.  Indicated what we expect to collect in dues and miscellaneous income for a total of $324,213.00 to collect.  Explained budget increases out of our control (electric, property taxes and federal taxes).  Covered upcoming projects and asked if there were any questions on the budget.  Joanne made a motion to accept the budget as presented, 2nd by Quentin, unanimous.  Pat stated the budget is accepted and will be posted as such.

Brenda Lallathin:  To help save some money because postage is going up, the dues receipts will be distributed to you with your electric bill.  Again this year, work weekend will be the 2nd Saturday of the month so our first work weekend will be May 9th.  Kelly has graciously volunteered to feed our volunteers.  We would greatly appreciate anyone donating side dishes to help feed our volunteers.  

Cheryl Farrell:  Your 2026 activities schedule is posted on the board in the hall way across from the office, if you have any questions come and see me.  Welcome back dinner is April 25th and if you’re not signed up, you need to sign up today.  We need volunteers (guys) for Mother’s Day breakfast, May 10th.  We have a steak fry scheduled for June 6th.  Our basket raffle is going to be held on July 4th weekend.  We do have a lot of events coming up this year.  

Dustin Borlie:  Unfortunately, I did not hear back from the EPA this week.  Chlorine has been good all week.  EPA is backed up and the operator records stated, hopefully I’ll hear by Tuesday.  Huge thanks for those who helped…Dale, Jeff and Beth, Rustys’.  There were a few water leaks and stated he couldn’t do it without you.  Everything went really well over winter.  Dan Carpenter asked when he could fill the pool.  Hopefully this week after we hear from EPA.  Beth stated there was one more water leak by Dean & Wendy.  Dale stated they will fix it this week.  
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Dave (Cowboy) Simons: Grounds: Absent.  Dale stated Cowboy needs volunteers for weed eating for work weekend and drain pipes in the ground.   Laura Snyder asked if we got new spigots because her’s needs changed.  Dale hopes to get them this week.

Rusty Todd, Sr:  Buildings:  Will be picking up the metal for the new maint. bldg. tomorrow and the gutter guy will be here sometime next week to put new gutters on the two bldgs..  Going to get a price from the Amish guy to see about them putting the metal on the ceiling, the sides we can do work weekend.  

Quentin Childers:  Welcomed everyone back and hope we have a safe and fun summer.  

[bookmark: _GoBack]New Business:  Dale asked if there was any new business none, old business, none.  Then stated we did get new tables in here.  We have chairs in the back that he picked up last night.  Bingo room also got all new tables and asked that they be covered so they don’t get stained by bingo dobbers.  Beth asked if we were going to rent the Hamletts at all.  Dale stated not until renovations are done including windows replaced.  During the summer while it’s rented we can side it; which we’ll need a lot of volunteers for.

Dale made a motion to adjourn, 2nd by Charlie Guthrie, vote = unanimous, meeting adjourned @ 10:19 am.

Respectfully submitted, 
Brenda Lallathin, Secretary
