2nd Qtr LLMA Membership Meeting
July 12, 2026 - 10:00 a.m.

Dale:   Verified at a quorum was established and called the meeting to order at 10:02 am.

Roll Call:  Dale Cannon - President, Laurie Miller – Vice-president, Joanne Mociolek – Treasurer, Brenda Lallathin – Secretary, Trustees: Dustin Borlie, Cheryl Farrell, Dave (Cowboy) Simons and Quentin Childers.
Absent: Rusty Todd

Laurie made a motion to forego the reading of the previous mtg minutes because they were posted, 2nd by Cowboy, vote = unanimous.

Reports:
Dale Cannon:  Informed the members that it’s their responsibility to keep this park clean.  Most of the people are doing lot cleanup. Need to remove anything around the electric meters and water lines so crews can get in there and work (as well as the meter reader).  There is trash on the property lines that has to be cleaned up.  The Health dept. has written us up for sheds too close together (even though they’ve been there for years).  We have to get the bridge framed and tear out the dump station.  We’ll set up a sewered lot beside Grand Central Station for dumping.  We will set up a water hose and an adapter to hook your hose to.  When done with the dump station, Portage County wants to leave it up so you can’t just dump it on the concrete anymore.  You have to use a hose to dump.  Dustin verified.

Laurie Miller:  A lot of work gets done through the week around here that people don’t see because they only come in on the weekend.  Acknowledged those who work so hard during the week and are not recognized.  We have a member that cleans the rest rooms every Friday, by Saturday night they are trashed.  People need to start cleaning up after themselves because this is not fair to the volunteers.  Pitching in would really help.  To the people who work all week and maintain this park, congratulations.

Joanne Mociolek:  Financial rpts: operation savings = $272,241.84, checking = $5,673.54, savings = $52,515.36 for a total of $330,430.74.  The financial reports are posted.  At the end of this qtr, the records will go to the accountant so it’s double checked.  We can accept payments after the meeting at the counter.

Brenda Lallathin:  Thanked all of the volunteers who showed up for work weekend including those who donated side dishes for the luncheon.  And mentioned the great job volunteers did moving Dustin’s awning.

Cheryl Farrell:  Upcoming events:  Dale & Eddie’s sock hop is next Saturday, July 18th.  Steak fry tickets are on sale $25. each and scheduled for August 29th.  See Laurie & Doug Miller or Joe & Crystal Mociolek for tickets.  Also looking for volunteers to come to the sales bldg. and help put an 18 ft witch together for Halloween scheduled for October 3rd (would like to have it up 2 wks prior to Oct. 3rd).  July 25th Santa Claus arrives, details will follow next wk.  Laurie and Diane will be doing the breakfast buffet on Labor Day wkend.  

Dustin Borlie:  Water and Sewer have been doing good.  Again thanked everyone who helped yesterday.  Wanted to again state cleaning up around water spigots.  When I need to work on them, I need to be able to get to them.  

Dave (Cowboy) Simons: Grounds:  Thanked all the volunteers, been doing an amazing job.  At the old maintenance bldg., especially the work bench area, if you use something, put it back.  

Rusty Todd, Sr:  Buildings:  Dale talked to him, we did get all the metal up inside the new bldg.  Charlie has to finish the electric; then the bldg. will be done.  Need to do some landscaping because water came in the back side.  Got to get more pipe to do the drainage.  We got 6x6 posts to do the other bldg. (we’re going to call the mower shed), buy a new door, and one of our volunteers decided he wants to side it; we have enough material for that and the hamlets and would like to get the old maint. bldg. done before the season ends.

Quentin Childers:  Stated parents cannot let kids sit on their laps and steer the golf carts; it dangerous.  If we 
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get a lot of rain, please stay off the grass.  It is not fun hitting those ruts with a mower.  Laurie stated the ruts that are created anywhere in this park, it’s your responsibility to fix them.  It’s not the parks responsibility.

Nominations / Open positions:  Brenda: Read duties of upcoming positions

		President:  Open floor for nominations
			Joann Butler, lot 239 nominated Dale Cannon, Dale accepted.
			No other nominations
					President nominations closed.
		Secretary:  Open floor for nominations
			Donna Gilbert, lot 162 nominated Brenda Lallathin, Brenda accepted.
			No other nominations
					Secretary nominations closed.

Three Trustee Positions Specifically:

	Activities:  Open floor for nominations
		Sandy Nicholas, Lot 356 nominated Becky Nicholas, Becky accepted.
		Mike Farrell, lot 241 nominated Cheryl Farrell, Cheryl accepted.
		No other nominations
				Activities nominations closed.

	Water/Sewer:  Open floor for nominations
		Joanne Mociolek, lot 111 nominated Dustin Borlie, Dustin accepted. 
		No other nominations
				Water/Sewer nominations closed.

	Security:  Open floor for nominations
		Doug Miller, lot 146 nominated Jeff Lewis, Jeff declined
		Dave (Cowboy) Simons, lot 269 nominated Steve Lamp, Steve accepted.
		No other nominations
				Security nominations closed.

New Business:  Mike Schweyer, lot 220 wanted to discuss water shut off so the date could be pushed out til November, to see if we could do it a little later this year.  Dale stated it depends on the weather; if we find out the temperature is dropping early, then we have to do it early.  Dustin stated if we have that big compressor again and the weather cooperates, he doesn’t see an issue with it.  Laurie stated we will have a set date and Brenda added we will be looking for volunteers.  

Dustin asked if we had enough people here to make a change to the constitution.  No.  Laurie asked if he wanted to make a change to the constitution or to the policies and procedures.  Dustin wants to change the electric bike rule.  Laurie explained that it takes 2/3 of the membership, not a majority of members attending a membership mtg.  Since it is physically impossible to get 2/3 of the membership to attend a meeting, what do we do?  Laurie informed him that we will need to go through the constitution, policies and procedures to see what can be done to change the process.  After a lengthy discussion, the board will review and advise how to proceed to change policies, procedures, and rules to overturn a membership (voted and passed) rule and/or regulation.
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Dale made a motion to adjourn, 2nd by Laurie Miller, vote = unanimous, meeting adjourned @ 10:52 am.

Respectfully submitted, 
Brenda Lallathin, Secretary
