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U N L E A S H  Y O U R  G O D - G I V E N  P O T E N T I A L

A Q  C L I F F  N O T E S  ·  F O R

THE FAN

A Q  C L I F F  N O T E S  ·  T H E  U N I V E R S A L  A T H L E T E  &  S P O R T S  T O O L K I T

The AQ Fan Experience that every Athlete, Parent, and Coach 
wants “Lives Here!”

AT H L E T E S ’  P AR T N E R PA R E NT S ’  P AR T N E R CO AC HE S ’  P AR T N E R F AN S ’  G RE A T E S T  P A RT N E R

AQ is the fan’s greatest partner on and off the field. This way all of us has a fully informed expectation about what creates a great 
athletic experience, where everyone does their job to the best of our ability, & we get out of sports what we all hoped would happen but rarely does: an 
opportunity to allow the sports experience, on & off the field, to build skills that mature adults need to compete in life, in every arena, and for a lifetime.

Every athlete, parent, and coach performs in front of you. Your seat in the stands is part of the environment, and the environment decides whether kids 
keep playing, keep growing, and keep loving the game. The next generation’s superstars are on the field right now, sometimes years from their peak.

T H E  T W O  L E A R N I N G  C U R V E S  N O B O D Y  T A L K S  A B O U T

Learning Curve 1 · The Environment
Sports scientists say it takes 8 to 12 years for a motivated, talented 
athlete to reach elite status. Nobody chooses a sport hoping to be a dud. 
But while athletes carve out time to build elite skills, nobody tells them 
that the environment around them may or may not understand the 
biology, psychology, methodology, and chronology it takes to build a 
healthy preparation and competition environment — and too often it 
doesn’t, until it’s too late.

Learning Curve 2 · The Growing Years
Athletes are asked to reach elite status during the greatest physical 
growth, maturity, and mental and emotional change of their lives. Around 
Peak Height Velocity, bone length outpaces bone density, making it the 
highest stress-fracture-risk window of development. The adults in charge 
are almost never taught how to prepare an athlete for it.

Perception or Reality? Sports are games of failure, performed primarily in unhealthy preparation and competition 
environments, managed by well-meaning parents and coaches who teach from outdated toolkits full of misinformation and  
missing information — and our athletes are asked to thrive anyway. Perception or Reality: AQ exists to change both.

W H A T  T H E  S C I E N C E  S A Y S

70%
of kids quit organized sport by age 13

8–12 yrs
for a talented, motivated athlete to reach elite 
status

~12 · ~14
average Peak Height Velocity for girls · boys

Why kids say they quit — Top Five, Michigan State University Institute for the Study of Youth Sports: 1 Lost interest   2 Not having fun   3 Took too much 
time   4 Too much pressure (#1 Source: Parents) 5 Coach was a poor teacher 
Every one of the five is about the environment around the athlete — which means every one of them can be changed.

Why this matters to you
Too much pressure is one of the top five reasons kids say they quit, and a lot of it is heard from the bleachers. The fan who understands 
the process becomes the community that builds healthy, elite environments across our area, our state, and our country.

T H E  Q U E S T I O N  B E H I N D  E V E R Y  P A G E

Who is responsible for taking athlete development to the next level — and how do we inform, inspire, and 
instruct our athletes to go from where they are to where they need and want to be, especially when these athletes 
are our kids?
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Your answers are your pathway.
Each answer points to where it lives in the AQ curriculum — and every one of them is taught at the Gateway Symposium & Player Clinic.

01 Do I remember that the athletes on the field are still 
growing — and most are years from their peak?
→ The honest arc: 8–12 years from talented to elite

02 Do my words from the stands build athletes up — or 
wear them down?
→ “Too much pressure” is a top five reason kids quit

03 Do I cheer effort, hustle, and improvement — or only 
the scoreboard?
→ Kids rank winning 40th of 81 reasons sport is fun

04 Do I treat officials, coaches, and the other team the 
way I’d want my own kid treated?
→ Respect the game, teammates, and officials

05 Do I leave the coaching to the coaches?
→ Mixed messages from the stands make it harder to learn

06 Do I understand why a pitch count, a rest day, or a sit-
out protects a young career?
→ 56.8% of U.S. Tommy John surgeries are on ages 15–19

07 Would the athletes be proud to look up and see me in 
the stands?
→ Character is a practice tool, too — on the field and off it

08 Am I helping build a community where kids want to 
keep playing, in every sport?
→ 70% quit organized sport by 13 — community changes that

09 Do I celebrate the athlete who got better, even when 
the team lost?
→ Process over scoreboard: what’s practiced, improves

10 What part can I play — volunteer, mentor, sponsor, or 
ambassador — in building healthy sports 
environments?
→ Phase 6, Active for Life: the whole community serves the game

Who is responsible?
All of us. When the fans speak the same language as the athletes, parents, and coaches, the whole stadium becomes a healthy 
environment — and the next generation grows up wanting to give back to the game that built them.

W R I T E  I T  D O W N  —  T H E  T H R E E  Q U E S T I O N S  I  N E E D  A N S W E R E D  F I R S T

1.

2.

3.

One roof. One language. Backed by science.
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