
RCCTA Board Mtg 12/15/25
Monthly Board Meeting

Monday, December 15, 2025 3 PM
First National Community Bank

1. Call to Order
2. Approval of October 15, 2025 Board Minutes
3. Meeting Agenda

a. Owner/resident comments and input < 30 min.
b. President’s Report 

i. Old Business
1. 10/16/25 - Past RCCTHA board member and Treasurer, Ron 

Urhammer accompanied Treasurer Bart Trebnick, and 
President Chad Crow, to complete account authority, and 
signature paperwork with FNC (First National Community) 
Bank, and Royal Credit Union. 

2. Board reviewed and approved SavAtree estimate to remove 
dead/diseased Boxelder at 119 Deerwood Ct. Tree to be 
dropped this winter to reduce turf damage.

ii.New Business
1. C/R Snow Removal contract calls for service when snow 

accumulation reaches 1” or more snow. On occasion, C/R – 
at their discretion - may choose to clear snow amounts “less” 
than an inch, in order to better clear/prepare our lanes prior 
to the next snow event. In that situation, C/R will not clear 
our garage approaches, or our sidewalks. Some of our unit 
owners – not understanding C/R’s rationale for our “lane 
only” service – are confused. To avoid unnecessary calls, 
emails and texts – it is likely in everyone’s best interest that 
the Board prepare and approve a notice to owners clarifying 
this issue. 

2. RCCTHA by-laws address Realtor “for sale/sold” signage – 
as limited to fixing signage to the inside of a window at the 
respective unit held for sale. Even after repeated contacts 
with our unit owner, they – or their realtor – left a “yard” sign 
in place for several weeks before corrective action was 
finally taken. Board should discuss and confirm appropriate 
steps and cadence in order to be consistent with all unit 
owners.

3. RCCTHA unit owners have inquired as to a contact number 
or email for issues that are not necessarily emergencies – 
but are urgent in nature?



c. Treasurer’s Report
i. Checking
ii.Savings
iii. Reserves
iv. Financial issues, reserve planning 

d. Manager’s Report
4. Adjourn 


