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1. Aeration system maintenance has been conducted by Aqualink
a. 9diffusers have been pulled up and cleaned
b. 3remainto be completed
c. 13t diffuser from 2025 still to be located and replaced
d. Continued pressing of Aqualink on this matter is on-going. Ultimately, may
require NLIA physical engagement/work to bring to conclusion.

2. The 1*'Biologic treatment was completed 5/13/26.

3. Committee members and volunteers will be cleaning up the compressor shed and
completing some required maintenance in June. Will advise of date if anyone is
interested in helping.

a. General cleanup
b. Replacement of rotted stair treads
c. Replace damaged sound attenuation

4. In coordination with Membership and Fundraising have had contact/conversation
with Grant Writing /procurement firm. At currenttime, no viable “high probability”
of success grants to pursue.

5. Aproposal has been provided by Aqualink for waterlilies and submerged aquatic
vegetation — per unit price is $495.00 per treatment per property

a. Committee has some reservations regarding this pricing

6. Current strategic vision remains to stay the course with Aqualink, predicated upon

similar results to 2025 and conclusion on the aeration system maintenance. We

will continue to vet scope and pricing on a continual/annual basis.



