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How to Use This Workbook
This workbook provides a comprehensive self-assessment of your organization's readiness for the zero-click era. By systematically evaluating your current implementation across four key categories, you'll identify specific gaps and prioritize improvements.
Instructions:
1. Review each assessment item carefully
1. Check the box if your organization meets the criteria
1. Use the evidence/notes column to document your findings
1. Calculate section subtotals
1. Sum all sections for your total Zero-Click Readiness Score
1. Review recommendations based on your score
Scoring Scale:
1. 80-100 points: AI-Ready — Well-positioned for zero-click visibility
1. 60-79 points: Developing — Strong foundation with addressable gaps
1. 40-59 points: Emerging — Significant work needed for AI visibility
1. 0-39 points: At Risk — Immediate action required


Section 1: Foundation Assessment
Maximum Points: 30
This section evaluates the core infrastructure required for AI visibility. These foundational elements must be in place before content and authority optimizations can deliver maximum value.

	✓
	Assessment Item
	Points
	Evidence / Notes

	☐
	Organization Schema implemented
Valid JSON-LD with name, url, logo, description, and contactPoint properties
	+5
	

	☐
	sameAs property configured
Links to Wikidata, LinkedIn, Twitter, and other verified profiles
	+5
	

	☐
	llms.txt file present at site root
Markdown-formatted file with H1, summary, and key resource links
	+10
	

	☐
	AI crawlers allowed in robots.txt
GPTBot, ClaudeBot, Google-Extended not blocked
	+5
	

	☐
	Core Web Vitals passing
LCP, FID/INP, CLS within good thresholds on key pages
	+5
	

	
	Section 1 Subtotal:
	___/30
	




Section 2: Content Structure Assessment
Maximum Points: 25
This section evaluates how well your content is structured for AI consumption. Proper structure ensures your content can be chunked, retrieved, and cited by LLMs.

	✓
	Assessment Item
	Points
	Evidence / Notes

	☐
	Direct answer leads (40-60 words)
Key pages begin with citation-ready summary paragraphs
	+5
	

	☐
	Question-forward headings
H2/H3 headings match natural query patterns
	+5
	

	☐
	Chunk-friendly sections
Content sections average 200-500 words, self-contained
	+5
	

	☐
	Pricing visibility
Pricing visible in first 500 pixels of product/service pages
	+5
	

	☐
	FAQPage schema implemented
JSON-LD markup on pages with Q&A content
	+5
	

	
	Section 2 Subtotal:
	___/25
	




Section 3: Authority Signals Assessment
Maximum Points: 25
This section evaluates the trust and authority signals that influence whether AI systems cite your content. Strong authority signals lead to more frequent and prominent citations.

	✓
	Assessment Item
	Points
	Evidence / Notes

	☐
	Author pages with Person schema
Dedicated author pages for content creators with proper markup
	+5
	

	☐
	Author sameAs links
Author schema includes sameAs to LinkedIn, Twitter, etc.
	+5
	

	☐
	Primary source citations
Content cites specific statistics from credible sources
	+5
	

	☐
	Last-modified dates visible
Cornerstone content shows publication and update dates
	+5
	

	☐
	Wikidata/Knowledge Graph presence
Organization has Wikidata entry or Google Knowledge Graph
	+5
	

	
	Section 3 Subtotal:
	___/25
	




Section 4: Technical Implementation Assessment
Maximum Points: 20
This section evaluates advanced technical implementations that enhance AI comprehension and future-proof your content for emerging AI capabilities.

	✓
	Assessment Item
	Points
	Evidence / Notes

	☐
	Schema validation passes
All JSON-LD validates without errors in testing tools
	+5
	

	☐
	Nested schema patterns
Using nested markup (Product>Offer>PriceSpecification) not flat
	+5
	

	☐
	Speakable schema implemented
SpeakableSpecification marks voice-optimized content sections
	+5
	

	☐
	ActionSchema for transactions
BuyAction, ReserveAction, etc. for agentic AI readiness
	+5
	

	
	Section 4 Subtotal:
	___/20
	




Final Score Calculation

	Section
	Score

	Section 1: Foundation (max 30)
	_____

	Section 2: Content Structure (max 25)
	_____

	Section 3: Authority Signals (max 25)
	_____

	Section 4: Technical Implementation (max 20)
	_____

	TOTAL ZERO-CLICK READINESS SCORE
	_____/100



Score Interpretation

	80-100 POINTS: AI-READY
Excellent! Your organization is well-positioned for the zero-click era. Focus on maintaining your edge through continuous monitoring and staying ahead of emerging standards.



	60-79 POINTS: DEVELOPING
Strong foundation with addressable gaps. Review unchecked items to identify quick wins. Consider the AEO Optimizer Platform for accelerated implementation.



	40-59 POINTS: EMERGING
Significant work needed for AI visibility. Start with Foundation items (Section 1) as these enable all other optimizations. A systematic implementation plan is essential.



	0-39 POINTS: AT RISK
Immediate action required. Your competitors are likely pulling ahead in AI visibility. Consider professional implementation assistance to accelerate your timeline.




Priority Action Plan
Based on your assessment results, list your top 5 priority actions below:

	#
	Action Item
	Target Date
	Owner

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


Next Assessment Date: _______________

	Need Help Implementing?
The AEO Optimizer Platform (aeooptimize.manus.space) automates schema generation,
creates llms.txt files, and monitors your AI visibility—all without coding.
Turn your assessment gaps into implemented solutions.
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