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Island Quay Homeowners Annual Meeting Minutes – 12 April 2025 – 10:00 AM 

 

Board Introductions 

Ralph Strickland – President 

Robert Blackley – Landscape Committee and Sands Villa Utilities 

Ronnie Eubanks – Treasurer 

Ricky Cooper – Pool Committee 

Amy Mitchell – Secretary and Architectural Committee 

 

Member Introductions 

Each member present gave a brief introduction. 

Quorum certified by Amy Mitchell (21 members present and 11 members by proxy – 17 
members are required for quorum). 

Meeting called to order by Ralph Strickland. 

Agenda presented and reviewed by Amy Mitchell. 
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OLD BUSINESS

 
IQ Security Camera Access 

Amy communicated that all IQ residents may now access IQ security cameras via the web.  
Instruction sheets to access the cameras were handed out at the meeting.  For anyone needing 
assistance with access to the cameras, please contact Amy Mitchell. 

 

Sands Villa/Island Quay Beach Access Boardwalk Project 

Ralph Strickland provided the membership with the following update concerning the project: 

1. Sands Villa is no longer planning to update the entire boardwalk with Trex; they are 
replacing boards as needed with wood.  IQ is not being charged for the individual board 
replacement. 

2. IQ’s portion of the boardwalk that connects to the wash area was completed in 2024. 
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FINANCIAL REPORT 

Ronnie Eubanks reviewed the results of the 2024 budget with an explanation for the 2025 
budget increases.  The primary driver for the budget increase was the Sewer and Irrigation line 
item.   

2025 Budget 

 

 

1Q2025 Profit/Loss 

Ronnie Eubanks indicated that he had not received HOA dues from all homeowners.  He 
continues to chase.  There was discussion regarding repercussions for members that have not 
paid.  Currently, the repercussion is loss of voting rights until dues are paid in full. 

Ronnie confirmed that he transferred $10,000 to the reserve account based on the outcome of 
2024 spend.   It was clarified that this money ‘returned’ the $9843 that was pulled from the 
reserve in 2024. 

Ronnie also highlighted that the sewer costs for 2025 are approximately $6000 more than the 
2024 costs.  Ronnie confirmed with Sands Villa that the 2025 costs will be paid in increments 
(50% in 1Q, 25% in 3Q, and 25% in October). 
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At this point in the meeting, the Board recognized Randy Hondros for his many years of service 
as Treasurer for the IQ community. 

 

NEW BUSINESS 

Sands Villa Roll-out Mat Project 

Ralph Strickland reminded IQ homeowners that Sands Villa has two boards.  There is a Board 
for the sewer system; IQ has two members on this board – Robert Blackley and Charles Mullen.  
The other Sands Board is the HOA Board that runs everything and there is no IQ membership on 
this Board. 

Ralph Strickland shared that Sands Villa HOA president communicated that they are removing 
approximately 10 feet at the end of the existing boardwalk and installing a roll-out mat.  For 
this project, Island Quay’s portion will be 50% of the mat and the cost is approximately $5412.  
Members familiar with the mat described it as ‘a game changer’ for enabling easier access to 
the beach through the soft sand area.  It was clarified that Island Quay is not able to stop this 
project, but we are able to manage the timescale that we use to pay our portion when the 
project is completed. 

Ralph made a motion to withhold money from the 2025 reserve contribution, if required, to pay 
for the IQ portion of the roll out mat  --- Billy Whitford second – no one opposed. 



5 
 

 

 

Proposed Landscape Project for 2025/2026 – Budget Dependent 

Ralph Strickland and Robert Blackley explained that the sidewalk area from the IQ Court to the 
Sands Villa boardwalk is the only IQ entrance that has not been renovated.  A review of this 
area with Hyman’s Landscaping resulted in the following recommendations: 

1. Replace existing sidewalk with a 5-foot sidewalk to better accommodate those with 
special needs (i.e., wider sidewalk, smooth sidewalk) 

2. Remove existing plants and replace with recommended plants that provide a screen 
without overtaking the sidewalk. 

The approximate cost of the project is $9500. 

The membership supports upgrading this entrance when funding allows.  There was discussion 
to review budget availability at the end of 2025.  Alternatively, this project should be 
considered for the 2026 budget.   

Irving Smith made a motion to pursue this project when the budget allows.  Charles Mullen 
second – all in favor. 
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Proposed Review of IQ Covenants 

Ralph Strickland and Robert Blackley explained the challenges with IQ’s existing covenants in 
relation to the impervious surface limitations.  IQ’s requirements can be overruled with 
engineering justification based on AB requirements.  The IQ Board is recommending that we 
secure an attorney to assist with modifying the section of the IQ covenants that specifies 
impervious requirements and replace this section with deferral to Atlantic Beach requirements.  
Charles Mullen made a motion to pursue modification of this section of the IQ covenants.  The 
motion was second by Amy Mitchell – all voted in favor; none opposed. 

GENERAL INFORMATION REMINDERS 
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The following slides were reviewed to remind homeowners of key information related to 
landscaping, architectural requests, IQ pool, Atlantic Beach services, IQ website with 
renter/owner guidelines, the status of other IQ future projects, and contact details for the 
Crosswinds boardwalk project. 

 
Link to IQ Webpage:  Island Quay 



8 
 

 

 

At this point in the meeting, the IQ Board took the opportunity to formally thank Irving and 
Betty Smith for their service to the IQ community overall the last year with their maintenance 
of the pool bathrooms.   

 

Ralph reminded homeowners of trash/recycle pick-up schedule and pick-up locations along the 
main road (no side cul-de-sac pick-ups).  He also reviewed the residential yard waste and 
building material guidelines.   

Link to Atlantic Beach Services:  Atlantic Beach | Services 
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During the review of renter/owner guidelines there was discussion regarding parking on vacant 
lots.  Ultimately, it is the lot owner’s responsibility to enforce no parking.  If those parking on 
the vacant lots are renters or guests, please contact the homeowner responsible for the renter 
or guest.  There was also a reminder to not walk across other’s property when going to the 
pool.  

Link to IQ Website:  Island Quay 
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It is recognized that larger expenses like the pool replaster or the IQ Court resurfacing may 
require a special assessment to cover these costs in the future.  During this discussion, there 
was a request to understand how IQ annual dues align with other area HOA dues. 

 

ELECTION OF BOARD MEMBERS 

At this point in the meeting, the ballots were collected and counted for election of the new IQ 
Board members.  The following IQ residents were elected to the IQ Board for a 2-year term. 

1. Errick Cameron – 129 Island Quay Ct 
2. Ricky Cooper – 117 Island Quay Dr 
3. Amy Mitchell – 112 Island Quay Ct 

Motion to adjourn:  Pam Mullen, Second: Donna Strickland – All in favor 

______________________________________________________________________________ 

After the meeting, those present took the time to take a photo with the poster made for Randy 
and Pat Hondros to wish them well until they can return to the IQ community in the summer. 

 

 

 


