Octorara High School Baseball Boosters
November 20, 2025 - Minutes (PUBLIC BOARD MEETING)
Time: Time 7:00PM, Location: Octorara High School
Board Attendees Phil Capotrio, Jennifer Everly, Nicole Naggy, Marita Kreider, Dara Corvaia
School Attendees:

Public Attendees: Bill Everly, Byrne Remphrey, Jeanne Bucklin

1) Board Updates
a. Financials
Current Balances
Checking - $5,670.48
Credit Card - $0.00/$2,000 - Available
b. Outstanding Income
i. Parade Prize - $200
ii. Check from Randy & Sandy Reel — In Memory of Mr. Files
c. Outstanding Bills
i. None

2) Coach Updates & News
a. Baseball Youth Camp Summer 2026
i. Looking at 3" Week of June 15-19
b. Team Camp for Summer 2026
i. Looing into a few colleges/Universities
c. Has a list of items needed — Phil will reach out later with list for vote

3) Sponsorship Update
a. All 2025 Plagues have been delivered
b. Update on 2026 Sponsorships
i. 5 Returning Sponsors — Limestone (increased to Batting Cage),
IronSpring gave another donation even though their previous sponsorship
was good for 2 more years and will continue to donate each year
(BullPen), Owens Place, Summer & Zims, Moore for Troops

4) 2025/26 Fundraisers
a. Wiffleball Tournament
i. Dates —2/20-2/21 (Make-up dates 2/27-2/28)
ii. Registration Opens 11/21/25
iii. Volunteers —we are in need of volunteers and donations.
iv. Same format — 3 game guarantee, Pool play then single elimination



v. New this year — Registration fee is $200; Possibility of discounts ($25 for
returning teams {email Phil for code}, $25 Early bird registration, $25 for
donating a gift basket) Final registration fee could be $125; Each team
will receive a wiffle ball & bat; Each player will receive a coupon for a free
hot dog/water; Every player will receive 5 raffle tickets for raffles.

vi. Will need to get new strike zones, score books, & looking into possibly
getting walkie talkies.

vii. More emphasis on Best Dressed team
b. Snapraise

i. We will be doing SnapRaise again for the 4™ time, each year has had a
significant amount of success and we are hoping to repeat the process.
More information TBD

c. Golf Outing

i. Looking at dates of June 8™ or 12" (Mondays)

ii. First need to finalize a location; Wyncote, Moccasin Run, Ingleside,
Innescrone

5) Scholarship Program
a. Scholarship will be offered for $500 to a Senior who has played High School
Baseball in 9™, 10™, 11" and 12" grade and submit an application with all the
requirements listed in the scholarship application.
b. Winner will Selected by a committee — Board will select voting Committee at a
future meeting

6) Community Service Project
a. Food Drive
i. Will be set up at Dutchway December 27", from 8am-2pm for donations
that will go to Octorara Food Cupboard
b. Youth Clinic
i. $15 per player registration fee and all proceeds will go to Octorara Food
Cupboard
ii. Currently registration is at 20 players registered,

7) Schedule

Nov 2025 — Player Winter Workouts start
Monday, Wednesday, Friday — Team Lifts (Currently underway)

Workouts at Cackleberry start November 15"
(Saturday 1-3/Tuesday 3-5 — splitting into 2 groups) (Currently underway)

Dec 2025 — Saturday workouts at the school start December 6 (9-12 OMS gym)
Throwing/arm conditioning program to begin (must sign up on link given
by coach)

Nov 21, 2025 — Wiffle Ball Registration Opens

Jan 15, 2025 — Wiffle Ball Registration Closes

Feb 20 & 21, 2026 — Wiffle Ball Tournament (make-up date 27 & 28)



8) Plan for key 2026 Dates
o Season Opener — 3/9 @ Columbia — First Home game 3/11 v. Penn Manor
e Senior Night — 5/4 v. ELCO

e My Jersey, your impact — 4/13 v. Cocalico (Nicole & Phil will get together to
explain the information to the boys so they have a better understanding of the
event)

e Youth Night — 4/27 v. Manheim Central (Nicole will reach out to Coach about
activities for this night and if we need to reach out to OALL to plan)

e 4/8 game @ Manheim Central will be under the lights @ 7pm

o 4/24 game v. Solanco will be at Penn Medicine Park (Stormers Stadium)

e Banquet (Will take place at The Cellar at Houston Run Date TBD)

9) 2026 Season Schedule
e The season schedule has been posted on Arbiter Sports

10) Website
e Website will be updated with all important information.

11) Open Forum/Questions
None

NEXT Board Meeting —

We will start to have scheduled monthly booster meetings the 2" Thursday of each
month. The next Booster meeting will be Thursday, December 11 @ 7pm in the high school
cafeteria.



