Octorara High School Baseball Boosters

December 12, 2024 - Agenda (PUBLIC BOARD MEETING)

Time: Time 6:00PM, Location: Octorara High School

Board Attendees: Steve Robert, Phil Capotrio, Bryan Calvin, Nicole Naggy, Marita Kreider, Jon
Palmos

Public Attendees: None.

1) Board Updates since November 2024
a. Financials
Current Balances

Checking - $6,851.01
Credit Card - $0.00/$2,000 - Available

b. Income
Parade Prize (pending) - $200

c. Purchases
Hit Training Tool - $127.15
Cellular data (Cricket)- $70.00

d. Schedule
Dec 2024 — Winter
Jan 15, 2025 — Wiffle Ball Registration Closes
Feb 21&22, 2025 — Wiffle Ball Tournament

2) Board positions & volunteers for 2024 to 2025 Transition
a. All previous board members ran unchallenged for the following positions.
President — Steve Roberts (Vice President)
Vice President — Phil Capotrio (Rerunning as President)
Treasurer — Bryan Calvin (Rerunning for Treasurer)
Secretary — Nicole Naggy (Rerunning for Secretary)
Operations Manage — Jon Palmos (Rerunning for Operations Manager)
Events Coordinator — Marita Kreider (Rerunning for Events Coordinator)
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3) Official Vote

4) Large Capital Expenditure Ideas for 2024
e Bullpen and Field Back Stops.



5) Wiffle Ball Tournament

e Date — 2/21-2/22

e Registration Opens 11/1/2024

o Early Registration closes 1/1/2025
e Registration closes 2/1/2025

6) SnapRaise
e Updates

7) Plan for key 2024 Dates
e Senior Night
e Food Trucks.
e My Jersey, your impact
e Banquet

8) Sponsorships
e Current Count is 10 Sponsors
o 2024 Sponsors not received — Glen Valley Excavating, Null's Towing, Bromley
Plumbing, Shivery Funeral Home, State Farm, Alphabet Signs, McCormick Ortho

9) Golf Outing Discussion
e Fall 2025

10) Season Schedule
e The season schedule has been posted on Arbiter Sports and is included in the
addenda.

11) Alumni Night
e Discussion.

12) Softball ltems
e Possible Softball Game
e Attending each others events
e HR Derby

13) Coaches comments



