Octorara High School Baseball Boosters
1/30/2024 Meeting Agenda (Public Meeting)
Time: 6:00 pm, Location: Coach Novak’s Room B119
Board Attendees: Steve Roberts, Phil Capotrio, Nicole Naggy, Marita Kreider, Jon Palmos

Other Attendees: Coach Ryan Novak

1) Attendance Sheet
2) Approve last meeting minutes

3) League updates since last meeting
a. Financials

i. $4,907 — Checking Account

ii. Pending items
- Wiffleball Payments - $1,000

a. Total Wiffleball payments received - $2,088

iii. Payments
- Meal Plan $200
- CC Payment $246
- Tourney Machine $125
- Wiffleball Net Repair $95
- Phillies Tickets $93
- Sixers Tickets $70

iv. Upcoming Purchases
- Team T-Shirts $800
- Wiffleball Items estimated $150

4) Upcoming Events
o Wiffle Ball Tournament (2/23 & 2/24/2024)

o Registration
= 30 signed up
= 5 Beginners
» 7 Rookie
*= 6 Juniors
= 12 Seniors

o Concession Donations

= Still need
e Few boxes of candy
e Chips

e 3-8 packs gatorade
o Concession Volunteers
= Still needing volunteers
o Gift Baskets



o Ryan working on score boards, large brackets/standings printed out
o Projectors and Walkies
e Middle School Clinic
e SnapRaise (sometime in February)
e Food Truck
o Need contact person at the game for setup
¢ Facilities Rental
o Extra hitting (possibly pitching/fielding)
e My Jersey, Your Impact (During the Season, just a place holder/reminder)

5) Coach Discussions

6) Questions/Open Forum



