Octorara High School Baseball Boosters
December 11, 2025 - Minutes (Public Board Meeting)
Time: Time 7:00PM, Location: Octorara High School
Board Attendees: Phil Capotrio, Bryan Calvin, Nicole Naggy, Marita Kreider, Jen Everly, Dara Corvaia
School Attendees: Coach Lubrano

Public Attendees: Jon Palmos, Bill Everly

1) Financials
a. Balances
i. Checking — $6,676.49
ii. Credit Card - $0 Balance / $2000 available
b. Income since last meeting
i. Parade Check still outstanding — given to Bryan 12-11
ii. Sponsorships (6) - $4,200
iii. Wiffleball Registration (1) - $168.77
c. Expenses since last meeting —

i. Remainder of Winter Facility - $1705

ii. Sponsorship Expenses - Stationary/Shipping/Plaques - $453.32
iii. Equipment Expenses - $752.11
iv. Ipad Monthly Fee (2 months) - $70.00

2) Coach Updates & News

a. Voted on Automatic Feeder, Blast Motion Sensor and HDMI adaptor — Phil will be ordering

b. Bullpen Tarps — voted on and will be purchasing the cheaper ones to get through winter. They
held up great while staked down through winter but did not hold up through out the season, we
will discuss a solution for the season later

c. We discussed team gear, a team camp, possibility of 2 summer teams, renting Keystone for a
scrimmage against another team, plyo wall (marine grade plywood, check with Home Depot or
W&J about donating the plywood)

d. Winter Workouts are going well

3) Fundraisers
a. We are going to table youth camp for another year. There are a lot of new things for this
summer
b. Snapraise
i. Phil will talk with snapraise rep for information on getting started this year
c. Wiffleball
i. email sent out for sign-ups
ii. check with chick-fil-a for a donation of some sort
iii. Send out peach jar next week and again after the holiday



d. Golf Outing

i. There will be expenses before we start making money

- Website — do we pay up front or when tournament happens

Marketing
Advertising
Cost about $2,000 up front

- Next meeting we will have more information and we will vote on a budget
ii. June 8" date

- Voted and all 6 votes in favor
iii. Location — Inniscrone

- Voted and all 6 votes in favor

4) Schedule and Key Dates — Nothing has changed so far
a. Winter workouts underway
i. Mon, Wed, Fri — weight room after school
ii. Saturday, Jr. High Gym 9-1030 (9" & 10" grade); 1030-12 (11" & 12" grade)
iii. Cackleberry — Tuesday 3-5 or Saturday 1-3
b. Wiffle Ball Tournament — February 21 & 22
i. Registration — currently open
Season Opener - 3/9 @ Columbia
First Home Game 3/11 v. Penn Manor
Senior Night - 5/4 v. ELCO
Impact Night - 4/13 v. Cocalico
Youth Night - 4/27 v. Manheim Central
4/8 @ Manheim Central will be a 7pm Game under the lights
4/24 v. Solanco will be at Penn Medicine Park (Stormers Stadium)
Banquet — TBD
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5) Open Forum / Questions

6) Next Meeting — January 8, 2026 @ 6pm

Meeting adjourned 7:37pm



