VCOT Nonprofit Meeting Minutes
Meeting Date: 02/22/2026
Location: Washington State
Call to Order
The meeting was called to order at 1515 PM by President Justin Chorach.
Approval of Initial Board Members
The following members were appointed and voted in to their role by Members present.
· Justin Chorach, President
· Jason Herman, Vice President
· Michael Hubacek, Treasurer
· Daniel Keene, Secretary
·  Brian Robert, Sergeant at Arms
Review of VCOT Mission and Founder intent
-Jason Herman went over 
· Mission
· Founder Intent
· Operational Framework
· Define Member
· Combat veteran requirement for Board members
· Veteran requirement for voting member
· Establish minimum participation required by members
· Establish dues requirements
· Initial membership $100 (comes with hoody and sticker)
· Membership renewal $50
Founding documents/By Laws
· Discussed founding documents and by laws
· Changes to by laws discussed, changes to be emailed out
· Where money goes when dissolved -discussion tabled. 
· Discuss need for committees 

Background checks for members/participants
· Sergeant at Arms will take on task of background checks

Sponsorship 
	Discussed slow break from Next Jump Outfitters. Unless there is a mutually beneficial relationship. 

Upcoming Events
· Moonshiners -contact Jason if you want to put something in the swap meet
· 9 line Veteran Services -will see if we can get a booth there
· Idaho Trip -around May 31st
· Members only Family Trip -Justin will plan
· Naches Run -Jason will plan approx. September
· Mount Adams -Scott will plan
· Oregon Trip
· Jeep Jamboree -Jason will plan
Female members
· Discussed allowing females or helping sponsor a sister auxiliary nonprofit. 
· Tabled until next meeting
· Will reach out to potential combat veteran female candidates to see about setting up auxiliary. 
· The meeting was adjourned at 1630 PM. The next meeting is scheduled for 05/03/2026 at 1300 PM.

