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WHAT [S FRACTIONAL L&D7

And why you need it

What Is Fractional
Learning and
Development (L&D)?

You may have heard the term
“fractional leadership” and
thought immediately of
fractional CHROs, CFOs or
CMGOs. Fractional Leadership
is a model where experienced
professionals are hired on a
part-time or contract basis to
provide strategic expertise and
support—a definition that is
gaining traction across the
business world.

At Maggie Leon Consulting, we specialize in Fractional L&D. This is when
organizations bring in a senior L&D leader when and how they need one. It’s all about
leadership that flexes to an organization’s needs; embedding deeply enough to align
with the organization’s culture and goals, but without the overhead of a permanent
executive.

Is Fractional L&D Right for your Business?

Fractional L&D works especially well for companies that:

*  Are scaling and may need onboarding or leadership programs built fast without
over-hiring.

* Need strategic program design without a permanent team.

* Require guidance on learning systems, talent development, or engagement,
and do not have in-house expertise.
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*  Are budget-conscious and want senior expertise without the cost of a full-time
role.

*  Are navigating change such as mergers, restructuring, or cultural shifts where
agility matters.

* Need a bridge while hiring a permanent leader.

For example, a fast-growing startup might need a 90-day onboarding program, while a
nonprofit may want to engage volunteers with limited resources. Both can get exactly
what they need through fractional L&D, without carrying long-term hiring risks.

Fractional L&D is not the right fit if you need a leader who is always-on, managing large
day-to-day training teams, or if your culture requires heavy in-person executive
presence.

The Three-Fold Advantage: Benefits for Your Organization,
Employees, and Teams

Organizational Employee
Strategy . Growth
Fractional
L&D
Team
Sustainability

Fractional L&D delivers triple-impact benefits for your organization, your people, and
your learning team:

* Organizations gain immediate access to executive-level expertise without
having to fund a full-time salary, benefits, or overhead.

. Employees benefit from people-first strategies, programs, and platforms that
help them grow and feel connected to their work.
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*  Teams gain sustainability because fractional L&D leaders not only build and
launch programs but also train internal staff to manage and sustain them.

How Maggie Leon Consulting Approaches Fractional L&D

At Maggie Leon Consulting, Fractional L&D is more than just a cost-saving model. It's
about unlocking learning potential at scale. To us, this work is deeply personal and
mission-driven. We design, launch, and manage programs that align learner needs with
organizational goals, foster engagement, and maximize ROI.

FRACTIONAL LEARNING AND
DEVELOPMENT ENGAGEMENTS

1.
Discovery

A typical engagement with Maggie Leon Consulting includes:

- Discovery — We start by uncovering what matters most: your business goals,
audience needs, and available resources. This ensures every learning solution is
aligned with strategy and impact.

* Design — We design the blueprint. From instructional frameworks to experience
mapping, the design phase transforms insights into a clear, actionable plan.

+ Build - We bring the plan to life. Whether it’s developing curriculum, standing up
digital platforms, or creating scalable solutions, this phase delivers high-quality
programs ready for real-world use.

« Train — We empower your people. Through mentoring, train-the-trainer sessions,
and coaching, we ensure internal teams are confident and capable of sustaining
success.

* Launch - We make it real. From “go-lives” to practical how-to guides, we roll out
programs that drive adoption and deliver measurable business value.
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How We Deliver Strategic Impact

Fractional L&D isn’t a stopgap. It’s a strategic accelerator that delivers sustainable
impact and helps organizations close learning gaps today while preparing their
workforce for tomorrow.

When we step into a fractional L&D role, we bring more than a toolkit. We bring
partnership. Our work is about creating learning strategies that drive measurable
outcomes: faster time-to-launch for training programs, improved employee retention,
and stronger engagement scores.

We embed ourselves into the leadership team, align with stakeholders, and ensure that
learning is not just a function, but a growth driver.

Frequently Asked Questions about Fractional L&D

Q: How is Fractional L&D different from traditional consulting?

A: Unlike consultants who deliver one-off solutions, fractional L&D leaders embed
within your organization. They align with your strategy, influence stakeholders, and
build systems that last.

Q: How quickly can a fractional L&D leader make an impact?
A: Because they bring executive-level experience, fractional leaders can assess needs,
design programs, and begin implementation within weeks, not months.

Q: Is fractional L&D only for short-term projects?
A: Not at all. While many engagements are project-based, fractional leaders can
support ongoing strategy, mentor internal teams, and evolve programs over time.

Q: What if we already have an L&D team?

A: Fractional L&D complements existing teams by providing strategic leadership,
coaching, and bandwidth for high-impact initiatives without adding permanent
headcount.

4 | What is Fractional L&D?



Maggie Leon Consulting | September 4, 2025

Looking to the Future

The fractional model is growing across all functions, and L&D is no exception.
Fractional Learning & Development is not a temporary trend. It's a strategic, flexible
way for companies to access senior-level expertise when and how they need it.

Whether you’re looking to build new programs, elevate existing ones, or strengthen
your L&D team, fractional support allows you to accelerate results without long-term
overhead.

As the workforce becomes more hybrid and distributed, fractional leadership models
will likely expand, making L&D an even more strategic lever for employee growth and
retention.
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Ready to build smarter, faster, and more sustainably? Let’s talk.
Maggie Leon Consulting brings the leadership you need, when
and how you need it.

MAGGIE LEON

CONSULTING
- _/

www.madgieleonconsulting.com
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