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HOW TO GET LEADS &
SALES ON AUTOPILOT ///



INTRODUCTION

STOP GUESSING, START SCALING

Most businesses treat paid ads like a slot machine
—throwing money in and hoping for results. But
hope isn't a strategy.

A proper ad funnel works like an automated cash
machine—bringing in leads and sales while you
sleep. No more random boosts, no more wasted
budgets.

This book will teach you exactly how to build a
plug-and-play Paid Ads Funnel that runs on
autopilot and scales predictably. Follow this
blueprint, or keep donating money to Meta and
Google—your call.




STEP1
THE FOUNDATION

SETTING UP YOUR MONEY
MACHINE

2 Nailing Your Offer

No ad can fix a bad product or a weak offer. If
people don't want what you're selling, youre
burning cash. Your offer needs to be clear,
compelling, and competitive.

1 Mapping Your Customer Journey

Ads don't work in isolation. You need a system that
moves people from:

THEY SEE AND KNOW
YOUR BRAND

THEY ENGAGE WITH YOUR
CONTENT

INTEREST

THEY CONSIDER YOUR
PRODUCT/SERVICE

THEY BUY
(AND IDEALLY COME BACK FOR MORE)



® Choosing Your Platforms
Different platforms, different strengths.

Best for e-commerce & lead gen.

Great for capturing high-intent

searches.

P
@ Ideal for UGC-heavy, viral-style

marketing.

Niche targeting opportunities |

No more “everywhere at once” strategies 1
—pick what works for your business based
on where your audience actually hangs

out and what platform aligns with

your offer.

Selling impulse-buy products?

TikTok and Meta are goldmines.

Focus your efforts where ROI

is maximized, instead of

spreading your budget too o
thin across multiple platforms. "



STEP 2
THE FUNNEL

THE 3-PHASE PAID ADS FUNNEL

TOP OF FUNNEL (TOF)
Attract & Hook

Goal: Capture attention & drive targeted traffic.
Your TOF ads need to stop the scroll, spark
curiosity, and invite engagement.

Winning TOF Strategies:

¥ Engaging Video Ads — Short, fast-paced, and
visually gripping.

¥ UGC & Testimonial Ads - Authentic content
converts better than studio-polished ads.

¥ Educational or Problem-Solving Content -
Position your brand as the expert.

JlLead Magnets — Free guides, quizzes, or exclusive
offers in exchange for contact info.

Automation Tips:
e Use Dynamic Creative Testing (DCT) to let Meta
test different headlines & visuals automatically.
¢ Run Advantage+ Audience Expansion to find
fresh prospects without micromanaging
targeting.



MIDDLE OF FUNNEL (MOF)
Build Trust & Nurture

Goal: Turn curiosity into trust. At this stage, leads
have seen your brand—now you need to convince
them you're worth their money.

Winning MOF Strategies:

M Retargeting Ads - Show up again for people
who engaged but didn't buy.

M Testimonials & Case Studies — Prove that your
product/service delivers results.

M Behind-the-Scenes Content — Humanize your
brand and build credibility.

¥ Educational Webinars & Q&A Ads — Convert
prospects by providing insane value upfront.

Automation Tips:
e Set up Automated Email Sequences to nurture
leads from ad clicks.
e Use Chatbots & Automated DMs for instant
engagement with leads.
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BOTTOM OF FUNNEL (BOF)
Convert & Close

Goal: Turn warm leads into paying customers. If
someone has engaged multiple times but hasn't
bought, it's time to push them over the edge.

Winning BOF Strategies:

¥ Scarcity & Urgency Offers — “Only 5 spots left!”
¥ Retargeting Cart Abandoners — Remind them
what they left behind.

¥ One-Time Upsells & Cross-Sells — Increase
average order value.

¥ Personalized Call-to-Action (CTA) Ads — “Hey,
we saw you checking this out..”

Automation Tips:
e Use Al-Based Budget Scaling to put more
money into high-performing ad sets.
e Set up Exit-Intent Popups & Reminder Emails for
cart abandoners.

® Most businesses run ads hoping for sales.
Smart businesses build a funnel that prints money.



STEP3
THE AUTOMATION

AUTOMATING FOR EVERGREEN
RESULTS

Retargeting Mastery

Warm traffic converts 2-3X better than cold traffic.
Keep hitting engaged users with value-driven
retargeting ads.

CBO & Advantage+ Campaigns
Let Meta's Al optimize your budget in real time, so

youre always putting money in the best-
performing ads.

Performance Checkpoints

Don't just “set and forget.” Check these every 2
weeks:

¥ ROAS above break-even? Scale up.
¥ CPC & CTR stable? Keep optimizing creatives.
¥ Ad frequency too high? Rotate fresh content.



BONUS STEP
THE CHALLENGE

S-DAY PAID ADS FUNNEL
CHALLENGE

Day 1
Define Your Offer &
Hook
If your offer sucks,
nothing else matters.

Day 2
Set Up
TOF Campaigns
Launch attention-
grabbing ads.

Day 3
Launch
Retargeting Ads
Follow up with engaged
users.

Day 4
Automate
Follow-Ups

Email, chatbots, SMS
reminders.

Day 5
Optimize & Scale
Track performance, kill
weak ads, double down
on winners.



You now have the exact blueprint for an
automated, high-converting ad funnel.

But let's be honest—building, testing, and
optimizing this yourself takes time.

BOOK YOUR FREE
STRATEGY CALL NOW

IF YOU WANT A DONE-FOR-YOU, PLUG-AND-PLAY
PAID ADS FUNNEL THAT DRIVES LEADS AND SALES
ON AUTORPILOT, LET’S TALK.



https://calendly.com/benbrothersservices/30min
https://calendly.com/benbrothersservices/30min
https://calendly.com/benbrothersservices/30min

