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1. LEAGUE VISION & IDENTITY

Speed League Swimming (SLS) is a modern, arena-based professional swimming league
designed to make elite swimming clear, high-stakes, and watchable.

SLS is built around three core ideas:
1. Every race is a final.
2. Every race matters.

3. Every race is designed for fans, athletes, and broadcast.

SLS merges elite competitive integrity with cinematic arena presentation, turning swimming
into a sport that is finally:

+ athlete-led

* narrative-driven

+ visually unforgettable

« and structured like a real professional league

The league operates with no heats, no prelims, no semifinals, and no long, confusing sessions.
Just pure, curated, high-stakes matchups.

2. COMPETITION PHILOSOPHY

SLS is competition-first, but built for modern audiences:
« Transparent stakes (rankings + Trident)
» Legible matchups (three athletes, medal-match lanes)
* No filler races
* Clear storytelling (rivalries, rankings, title defenses)
* Premium pacing

This is swimming reimagined for the arena era.

3. EVENT MODEL (NO “SEASON”;
NUMBERED EVENTYS)

Speed League Swimming runs through standalone, numbered events:



SLS1
SLS 2
SLS 3
and so on.
Each event:
1s self-contained,
updates the official division rankings,

and includes Trident defenses when applicable.

There is no traditional season schedule or point-based standings.
The rankings and matchups carry the sport forward.

4. RACE FORMAT — THREE-ATHLETE
FINALS ONLY

Every race in SLS is a three-athlete final, structured for clarity and stakes.

No heats. No semis. No prelims.
Just the match you came to see.
This model:
maximizes storytelling
highlights individual athletes

keeps broadcast pacing tight
ensures every race has consequences

S. LANE IDENTITY SYSTEM (GOLD /
SILVER / BRONZE)

To make every matchup instantly readable:

Gold Lane — Trident holder or highest-ranked athlete
Silver Lane — second-ranked challenger
Bronze Lane — third-ranked challenger



Walkout order: Bronze — Silver — Gold

This creates a consistent visual narrative for every race.

6. DIVISIONS & ELIGIBLE EVENTS

SLS features 12 divisions — 6 Men’s and 6 Women’s — each representing a continuous title
chase within that discipline.

MEN

« Butterfly — 50/ 100 /200

« Backstroke — 50/ 100 /200

» Breaststroke — 50/ 100 / 200

» Freestyle Sprint — 50/ 100 / 200

» Freestyle — 400/ 800/ 1500

+ Individual Medley — 100 / 200 / 400

WOMEN
« Butterfly — 50/ 100/ 200
« Backstroke — 50/ 100 /200
» Breaststroke — 50/ 100 / 200
* Freestyle Sprint— 50/ 100
e Freestyle — 200 /400 / 800 / 1500
+ Individual Medley — 100 / 200 / 400

Each division includes traditional, internationally recognized events.

7. RANKINGS SYSTEM (TOP 15)

Every division maintains a Top 15 ranking list, updated after each event.
Rankings are:

+ performance-driven,

« results-based (not times-based),

+ simple and public.

Rankings power:



matchups,
contender pathways,
and Trident title shots.

8. THE TRIDENT CHAMPIONSHIP

The #1 athlete in each division holds The Trident, the league’s championship emblem.
When a Trident holder races:

it becomes a Trident defense,

stakes increase,

rankings and storylines intensify.

The Trident is the centerpiece of SLS division titles.

9. THE COMMISSIONER
(MATCHMAKER-IN-CHIEF)

SLS is curated like a combat sport:
The Commissioner:
builds every race card
sets matchups
manages contender pathways
schedules Trident defenses
approves rematches

balances competitive integrity with entertainment

This ensures every race matters.

10. ARENA POOL SYSTEM (25m CLEAR
MODULAR POOL)



SLS uses a custom 25m x 12.5m clear-walled modular pool, designed specifically for arena
competition.

Key characteristics:

25.0m length (short course)

12.5m width

S-lane shell; central 3 lanes used for racing

2.0m water depth

2.3m total wall height

Clear acrylic long walls for underwater visibility
Above-ground, raised configuration

Integrated starting deck connected to walkout ramp
Fully modular & transportable

The pool is a broadcast stage, not just a venue.

It allows SLS to stage events:

11.

in arenas,

stadiums,

eXpo centers,
anywhere in the world.

EVENT & PRESENTATION

ARCHITECTURE

SLS events are built on a clean, repeatable, cinematic structure.

Universal elements:

walkouts (Bronze — Silver — Gold)
the SLS silence moment

clear-wall underwater visuals
post-race interviews

premium lighting states

immediate result displays & replay
tight pacing

athlete-forward presentation

Now, each event type:



11.1 PPV RACE CARD — FLAGSHIP FORMAT

* 1S races

e 3-4 hours runtime

+ Most cinematic presentation

+  Walkouts 60 to 90 seconds

« Every race includes a post-race interview

» Longer replay packages

+ Rich storytelling and graphics

» Designed for broadcasters and marquee audiences

11.2 RACE NIGHT — MID-LENGTH FORMAT

+ 10-12 races

+  ~90-120 minutes

+  Walkouts 20-30 seconds

+ Interviews on all matchups only, shorter than ppv format
» Shorter replay packages

*  Medium pacing

» More frequent once league expands

11.3 SPRINT NIGHT — SHORT-FORM SPECIALTY
FORMAT

* 10-12 sprint-focused races

* 75-90 minutes

+ Walkouts 15-20 seconds

+ Interviews only on major moments

» Ultra-fast pacing

+ Built for social media and highlight viewing

12. ATHLETE ENTRY & CONTRACTS

SLS is invitation-only.



Athletes compete under professional agreements that outline:

participation

media responsibilities
professionalism standards
competitive expectations

Elite athlete quality = elite product.

13. COMPETITIVE INTEGRITY &
OFFICIATING

False Start Rule

First false start — race restarts, all athletes remain
Second false start — the athlete who commits it is DQ’d

Officiating System

One on-deck Head Official

All other officiating performed through:
o synchronized camera systems

underwater imaging

overhead tracking

timing sensors

video review

o O O O

Data overrides human impressions.

14. EVENT RHYTHM & FAN
EXPERIENCE

A race follows:

Walkout

Intro Slate by Lane
Pre-start silence
Race
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5. Results
6. Replays & Interviews
7. Reset

Fans understand:

* who is racing,

* why it matters,
«  who won,

» what changed.

No filler, no downtime, no confusion.

15. VISUAL & AUDIO IDENTITY

Lighting States:

e Pre-Show Warm
«  Walkout Mode

» Start Lock

+ Race Mode

» Finish Pop

+ Replay Glow

Music Rules:
«  Walkouts: short athlete-selected edits

» Between races: modern sound bed
* Race start: complete silence

Deck:
» Clean, professional, minimal

» Lifeguards present but unobtrusive
*  Only essential personnel permitted

16. QUICK GLOSSARY

SLS #: A numbered Speed League event.
Trident: Division championship emblem.



Top 15: SLS division rankings.

Gold Lane: Champion/highest-ranked athlete.

Race Night / Sprint Night: Future expansion formats.
PPV Race Card: Flagship 15-race event format.

17. LEAGUE SUMMARY

Speed League Swimming is:

* amodern, cinematic, arena-based professional swim league,

+ built around three-athlete medal-match racing,

» powered by rankings and the Trident title,

+ presented in a clear-walled, modular 25m world-class pool,

+ delivered through three event types with distinct pacing profiles,
+ and executed with elite officiating and competitive integrity.

SLS makes swimming finally clear, finally watchable, and finally structured for the modern
sports world.



