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Our Story

Strong commun1t1es are tapestrles woven from the strands Of the 1nd1V1dua1 )
groups Wthh compose them. Each strand must be stable on its own and i
able to support the s’trands around it to add to the strength and beauty of the - -

; tapesf-_ thin we look at the. tapestry of the Reno/Sparks area, we see a"-""‘“: )
- r1ch tapestry-but one which lacks a vibrant Black communlty*Whlle our.

7 communlty is strong, it could be stronger and more connected to other
| communltles in the area. Look1ng forward, we- w111 be focused on bull,dlng

1nfrastructure and communlty connectlons We focus on: bu11d1ng strong

collaboratlons long- term communlty 1nvestment “and soc1a1 1nvestment i @“

Th1s includes work1ng Jomtly with other ent1t1es who share our behef ina

e

_united community, bulldmg a communlty resou e_center and creatlve
space, support1ng soc1a1 and artlstlc programs for commumty enrlchment “‘ X
v ,,;& - s RN

~and programmlng almed at strengthenmg the Black commumty and

enr1ch1ng our area The Black commumty in the Reno/Spar s;-;reglon has a

T

5 range of 1ssues that h1nder 1ts ablllty to be. astrong part of the .-tapestry in
R North’err},hLevada In response to th1s acknowledgment of our Community’s
B N g
stand.rn’g’:’ ommunity members from Reno and Sparks came together with

their 1deas of how.best tQ serve our community. These Ideas werp combined

2 1€ : °k Commumty Collective. The BC‘: 1s~an 1nst1tutlon

= 3 de31gned to anclgthe Black c'%‘rmmumty and channel t'hﬂ —.resources and
s tthe community and build connectlons '

eheve that we are stronger tOgether

'4
L #*

Our Mission

We focus on improving the Black Community
by enhancing the reach and effectiveness of
Black organizations, families, and other social organizations.
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Letter from the Executive
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E‘dward Coleman

%

-

Dear Friends,

Over a year ago, the Black Community Collective (BCC) began as a shared vision of community members
in the Reno/Sparks area dedicated to improving the quality of life for Black people in Northern Nevada. The
COVID-19 pandemic, while the overt effects on our community seem to have subsided, laid bare and
exacerbated the weaknesses within our community increasing the need for resources aimed at increasing the
Black community’s welfare. The BCC has begun to establish its place in our community by focusing on
increasing community awareness of COVID-19 resources, building a centralized database of businesses and
services, hosting community events, gathering data on our community, acting as an engine to bring resources
and opportunities to our community, and providing business-related services.

When we started on June 1, 2022, we began laying the groundwork for an organization that could meet the
goals of its founders. On the administrative side, the BCC established administrative and financial policies,
developed its bylaws, established a Board of Directors, and developed a strategic plan based on our budget.
Operationally, we hired staff, developed internal systems for coordination of efforts, executed a series of
services and programs, hosted two major events centered on the Black community, and became more
financially stable. Our work in 2023 will build on the lessons learned from our first six months of operations
and begin to focus our programming on those areas which are critical to establishing a vibrant and thriving
Black community.

This annual report celebrates the BCC’s inception and growth and highlights our plans moving forward. We
recognize that getting the community we want will take a collective effort and we would not be where we are
today without your support. Thank you to all our funders, donors, staff, and community partners.



Who We Are

Fundraising and
Planning Committee

Geralda Miller
Board Members Founders
Khalilah Cage
Angie Taylor, Ph.D Nnedi Stephens
. Yusuf Wyatt
Shaughn Richardson Y
Stephanie McCurry
Shaquita Smith
Edward Coleman
Pastor Debra Lax Serene Townsell
Jessica Vann Lily Baran

Geralda Miller

- ;’!-. e
Edward Coleman

Director h %f:

Ryan Bush

Executive Assistant

Sieglinde McTigue
Bookkeeper

Serene Townsell

Intern



Who We Serve

The Black Population

Washoe County

10,118 Black People
2.3%

Reno

21.5% are in poverty
11.6% are unemployed

$54,000 is average income

United States

33% of COVID hospitalizations

34Y% of COVID deaths

Sources: Reno, Nevada Population 2021 (Demographics, Maps,
Graphs), Washoe County.gov, The Demographic Statistical Atlas
of the United States—Statistical Atlas.



DEI Statement

The Black Community Collective (BCC) is committed to building a more just and equitable
Nevada. We recognize the history of oppression that has resulted in ongoing disparities for
some communities, as well as the limitations of a nonprofit framework to address them. Yet,
we are building a powerful network of organizations and change agents with an opportunity
before us to create positive systemic change. We believe that nonprofits that prioritize
engaging diverse perspectives and evolve to be inclusive, and behave equitably can have
profound impacts on society.

The BCC is committed to transforming each aspect of our organization by confronting our own
biases and operationalizing our values. We know that intention alone will not change things.
To this work, we bring the successes and mistakes of our own continuing efforts in the
direction towards equity. The mission and vision we hold for enriching the lives of Black
people in Nevada, move us to directly challenge ourselves and to deconstruct frameworks of
oppression while building opportunities for learning, change and accountability.

We know this work is urgent, and we will always be learning.
We will make mistakes and own our responsibility for
5 corrective action.

— ////’/_//\ﬁ —, Our efforts will be
i —— | i:7\

tireless, and we will
not stop. The BCC is
committed to our own

equity journey, the
diversity of our
Executive Board and
the broader nonprofit
community as change

. agents that contribute
to an inclusive and

equitable Nevada that

champions our rich
\ diversity.
1



Health Equity Grant

The BCC is a sub-grantee of a health equity grant
from the CDC administered through the state of
Nevada’s Department of Public and Behavioral
. Health. Access for Community & Cultural
Education Programs & Training (ACCEPT) is
our fiscal sponsor and the grant is currently
active through May 31, 2023, with an option to
- B extend. This grant is a capacity-building grant for
OCRAMS ETRANINGS - he BCC and represents the efforts of the state to
build up community resources to promote health
equity in diverse communities.

ARPA Grant

The BCC recevied an ARPA Grant from Washoe
County on August 2023 and it runs through July
2024. This grant supports our Entreupreneurial
Literacy and Financing Program (ELF). This
grant represents the efforts of Washoe County to
support a diverse range of businesses and
nonprofits.




Triage Network

The Triage Network is an online database of resources
and local businesses that will serve to connect... We will work with
nonprofits, mutual aid

groups, and community

e individuals to services leaders to continually

e volunteers to nonprofits enhance and distribute this
e customers to local businesses information.

- e
e organizations to each other

Launch date: January 31, 2023
thebecl.org

Example:

BLACK WALL STREET RENO

Mission

ALL

RENDO, NEVADA =
Quick Info

Location

1301 C R lsics B g
Website
blackwallstreetreno.org

Email

blackwallstreetreno2020@gmail.com

Phone

’5-622-3612

Services




Triage Network

As of 1/10/2023
Total partners in network: &

Health: L .
¢ )
b-f
Education :
Necessities:
Culture .
Career:
Health:

Culture Career Business

Lo hare!

BCC Triage Network Intake Form

Thank you for taking the time to fill out this form. Your participation in
your community is what builds resilience. Let's build together!

- N o — - Form responses: 4
Please answer each prompt with as much detail as you can. We will

follow up with you to let you know the progress of uploading your
organization onto our website and, if needed, to request more
information.

Pending partners: 32

Feel free to reach out to Serene at serenetownsell@gmail.com with any .
questions of concerns. Prospective partners: 150+

*The required fields are highly requested, but if the prompt is irrelevant to
your organization please write "N/A". Form found at thebccl.org




Community Health Assessment

The Community Health Assessment was a Qualitative
Assessment® of the Black Communities Priorities.

The Participants

* 17 respondents, 4 male and 13 female,
* Ages 28- 72,
14 different Reno/Sparks zip codes, and

e All education and economic levels.

Findings

¢ We want a‘sense of community.
¢ We want economic equality.

Community Needs Assessment
Outcomes

LACK OF COMMUNITY
ACCESSTO FAIRHOUSING
ECONOMIC INEQUALITY
QUALITY OF HEALTH CARE
SUB PAR EDUCATION |
UNEQUAL DISPENSATION OF THE LAW
FAIR REPRESENTATION |
VOTING RIGHTS

*Quahtatlve Assessments re‘y on ;ﬁd‘jﬁlﬁuai Jp‘erceimons and at
least 10 respondents are needq,gl tgfbompléte T

./



Impact

Financial and Business Impact
e Received over $250,000 in Federal Grant Funds

e Over $12,000 Spent Directly on Local Minority
Vendors

e Over 300 Hours of Technical Assistance to Local
Businesses

Social Media Impact

e Over 5000 Website Hits Last Year
e Reach Over 500 People Monthly Facebooly

e Facebook Posts Engaged Over 200 Times
Monthly

Community Impact

e Hosted 4 Black Cultural Events for the Community

¢ Collected and Analyzed Data on the Black Community

e Supported Black Busineses and Entreupreneurs

e Coordinated with over 50 Local Businesses, State and
Local Agencies, Churches, Unions, and Other
Nonprofits



Past Initiatives

Community Events and Engagement

Community Mixers =T

Smmuniy |
4 COlLecTve

‘ Four Community Mixers ‘ \(e.
150+ attendance

Partnered with ;
Local Minority Owned Businessses

Community Movie

70+ attendance

Partnered with
+ distributed COVID
information

Cosplay for Kindness

Kwanza Foods and Wine Tasting ¢

20+ In Attendance

Partnered with Chef Smith
and Chef Kelly



https://www.facebook.com/cosplayforkindness/
https://www.facebook.com/TresaDavis1

Past Initiatives

Community Support

We shared important
Bethel AME Church

COVID information We £ I .
. e financially supporte
through multiple . Y P p
. their internet café and
mediums:

renovated their prayer room.
VITD=119 R emurimidlers .

FESTING Nevada Health Response

£ COVID quick
: links resource
sheet
(printed for
events)
| et Navigating COVID

|=

resources tip sheet
(posted online)

Additionally, being part of a health equity grant easily allows for
conversation about systemic disparities in health and other
community structures. One of the existing gaps is in health

education, which is why we take the responsibility to share public

health information. There should be no barrier to this wellness
and knowledge.


https://www.canva.com/design/DAFR53F6bDc/Ej8BSGQLzB9u5T8QoQ6jVg/view?utm_content=DAFR53F6bDc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://thebcc1.org/documents-and-minutes

Past Initiatives

Community Gala and

Honoring Geralda Miller



Past Initiatives

Busmess Educatlon'-
e and Graduatlon
l_ The Mlnd Your Busmess
Busmess Serles i

In Honor of Our Black |
“ Graduates :
. JUNE9, 2023

THE GYM @ NEIL ROAD 6:30PM TO 8:00PM e o
COMMUNITY CENTER 3925 NEIL ROAD

sroucht 70 You BY The Bleck Commu ity Collective ‘ 3_ : .: g



Lessons Learned

Since we started, I have learned how much I don't
know about running a business. The most important Dro Edward COleman
lesson has been to always set my coworkers up for
success. Leading is not about giving directions solely
but also about making sure the people' we lead have the
tools to succeed. Another lesson is how great our
community can be. In the work we have done so far,
we have met a wide range of people and they have all

been helpful, generous, and supportive.
I have learned many lessons since joining the BCC. I

Ry an Bush have learned how much the community really needs
help building stability in the community. I see the
things we are doing are having a large impact on the
community. We have put a spotlight on the community.
All the good energy at the events show that we are
getting through to the community and showing them
that someone cares and it's possible to be black and

I’ve learned that action builds confidence, especially SUZVER Sreatnesiy
when learning new technological and process skills. I've o o o
learned how to be an effective and dependable member Slegllnde MCTlgue
of a team, and I’ ve learned to trust my team members.
I’ve learned where my weaknesses are with regard to
communication and organization, and look forward to
making improvements. This last year has been a
highlight of my career. I'm making new and valuable
connections with people and organizations that I most
likely would never encounter during my normal daily

i SRRt joyous response from the Throughout this entire journey with the Black

Community Collective, I faced uncertainty, but this is a
good thing. Almost all of the work I did was new to me
and I didn’t know what would result from my efforts;
ultimately it led me to new people and ideas. The many
meetings, the research, the enormous inflow of

community around our work so far.

Serene Townsell

information has changed the way I view our community
— I can now map out a strong safety net, one that is
ambitious and growing. This makes me feel more
capable, and I hope others feel that way when they
interact with us and other community builders.



Future Initiatives

The Entrepreneurial Literacy and
Financing Program (ELF) &
Educational Courses  Social Events
e People Management e Business Mixers
_* Financial Management - . o Bysiness Cohort
e Operations Management . -~




